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ANTI-GANG  &  YOUTH  VIOLENCE  POLICY  TEAM 

January 19, 2007 Meeting Summary  
Mayor’s Conference Room, Anchorage City Hall 

 
ATTENDANCE  (alphabetical order) 

Members Present:   Members Absent:      
Keri Brady, Anchorage District Attorney  John McConnaughy, Municipality of Anchorage 

(Unexcused) 
Michele Brown, United Way of Anchorage  Mayor John Williams / Chief Chuck Kopp, Kenai 

Peninsula Borough (Unexcused) 
Rex Butler, Criminal Defense Attorney   
Judge Morgan Christen (Ex-Officio Member)   
Michele Christiansen, Cook Inlet Region, Inc.  
(for Greg Razo)     

  

Nelson Cohen, U.S. Attorney   
Carol Comeau, Anchorage School District    
Shawn Davies, Alaska Department of 
Corrections 

  

Chief Rob Heun, Anchorage Police Department   
Master Bill Hitchcock, Alaska Children’s Court  
     (Ex-Officio Member) 

  

Bishop Michael Keys, Anchorage Faith &  
     Action • Congregations Together (AFACT) 

  

Denis LeBlanc, Municipality of Anchorage (for 
Mayor Mark Begich) 

  

Suzanne Little, Mountain View Weed & Seed/  
     Anch. Comm. Land Trust  

  

Donna Peterson, Kenai Peninsula Borough  
     School District 

  

Marian Romano, Matanuska-Susitna Borough   
Ma’o Tosi, Pride Club   
Dean Williams, McLaughlin Youth Center        
 
Others Present: 
Catherine Curtis, Municipality Of Anchorage 
Diane DiSanto, Municipality Of Anchorage 
Chuck Farmer, U.S. Attorney’s Office 
Mike Gutierrez, Mountain View Weed & Seed 
Roger Rom, Anchorage District Attorney’s Office 
  

 
MEETING SUMMARY   
1. CALL TO ORDER & WELCOME : Nelson Cohen 
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2. GROUP SELF-INTRODUCTIONS :  The group introduced themselves briefly.  New 
members included Keri Brady, the new Anchorage District Attorney, and Shawn Davies, 
Probation Officer Supervisor with the Alaska Department of Corrections. 

 

3.   SUB-COMMITTEE REPORTS & GROUP DISCUSSION:  Denis LeBlanc suggested 
the group review the agenda in place of sub-committee reports.     

 Law Enforcement: Chief Rob Heun, chair of the Law Enforcement Sub-Committee, spoke 
briefly about that group’s progress.  In their first meeting on January 12th the group 
identified legislation to pursue, which they are currently drafting.  The draft legislation and 
related information will be circulated to the group for feedback before their next meeting on 
February 9th. 

 Dean Williams has decided to serve on the Intervention Sub-Committee rather than Law 
Enforcement.  He spoke with Rob Wood, director for Anchorage Juvenile Probation, who 
will join the Law Enforcement group.  Catherine Curtis noted that representatives from 
Anchorage Juvenile Probation will also be participating in the Prevention and Intervention 
sub-committees. 

Diane DiSanto noted that a representative from Anchorage Community Mental Health (Dee 
Foster, director of Child and Family Services) has joined the Prevention and Intervention 
sub-committees.   

Marian Romano asked about researching Best Practices for the many ongoing efforts in the 
communities relevant to the Anti-Gang and Youth Violence initiative.  Mr. Williams 
explained that the Community Gang and Youth Violence Response Task Force did much of 
this work, which he and Master Bill Hitchcock will explain at each of the next sub-
committee meetings, in addition to reviewing the group’s other work and final 
recommendations.  They also concluded that identifying and acting on “low-hanging fruit” 
sooner rather than later is important, but only after establishing the framework within which 
all groups will work. 

 Assessment:  At its January meeting, the Assessment group further defined criteria for each 
sub-committee to reference when considering action items.  Chief Heun expressed support 
for the criteria.  Michele Brown and Bishop Michael Keys discussed the criteria and 
formatting it into a framework to standardize the process, conceptually and literally.  The 
group agreed to hold another Assessment Sub-Committee meeting on that issue the 
following week, in order for sub-committees to have the final criteria template for their 
February meetings. 

 Master Hitchcock stressed the importance of local, state and federal investment in research, 
which can help identify which efforts are succeeding and should be sustained.  While some 
members agreed, other members felt that some efforts may be considered worthy despite 
measurement.  

 Mr. Cohen asked what the Policy Team could do to facilitate the selection of chairs for 
the Prevention and Intervention sub-committees.  Ms. Curtis noted that a facilitator will be 
working with each sub-committee at their next meeting to accomplish that.  Mr. Williams 
suggested that the sub-committees may need to digest the Task Force information before 
moving forward with this step.  Discussion continued on this topic and the group concluded  
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 that the sub-committees should all finalize chair selection and a mission statement at their 
February meetings. 

 Donna Peterson suggested the Policy Team could help the groups by providing definitions of 
prevention, intervention, and law enforcement as they relate to the Team and its sub-
committees.  (The sub-committees had discussed these definitions in their first meetings and 
were tasked with submitting additional suggestions after their meeting summaries were 
circulated.)  The group agreed to add Ms. Petersons suggested definitions and their core 
issues (below) to discussions within their sub-committees: 
a) Prevention: All children engaged with advocates 

·  Poverty 
·  Time not engaged (including safe, constructive after-school activities) 
·  Values 
 

b) Intervention:  Someone tries to help after identifying trouble 
·  Continuum of services 
·  Best practices/programs not overlapping 
·  Support for individuals 

  
c) Law Enforcement:  Trouble involves law 

·  Legislation 
·  Coordination 
·  Communication 

 
The group agreed that members of the sub-committees are, by and large, content experts for 
that area and should decide the areas on which they will focus their efforts.  Carol Comeau 
suggested that each group identify specific issues, and then identify (either from existing or 
new research) 2-3 current projects in that area to work with to strengthen their 
community/youth contact.  The group agreed that this would be effective, and added that 
unmet needs should also be a focus. 

 
Chief Heun appealed to the group to take a leadership role in searching out and attending 
community programs, to gain first-hand knowledge and provide a sense of ownership in the 
process.  Members agreed this would be productive. 

 
The group discussed the age range of target youth populations.  Since the age-range purview 
of Law Enforcement may differ from those of Intervention and Prevention, each sub-
committee was asked to decide within their group and report back to the Policy Team.  
Michele Christiansen noted that the Office of Juvenile Justice and Delinquency Prevention 
works with young people up to the age of 22.  Ma’o Tosi noted that young adults are the role 
models for children and therefore should be included in Prevention and Intervention efforts. 

 
Ms. Romano said Mayor Curt Menard has agreed that the Matanuska-Susitna Borough 
should have its own oversight committee for their anti-gang and youth violence efforts.  This 
will enable the Borough to apply Policy Team efforts locally and focus on their issues and 
resources, and help generate community awareness.  Diane DiSanto encouraged Ms. 
Romano to contact the Mat-Su Agency Partnership—a coalition of Mat-Su health, social and 
education service agencies—to participate. 

 
 



������	�
����
������
�������
�������	�� �
�	��	������������������
� ���	���

"�

 
Mr. Tosi invited the Team to visit the Pride Club at one of the new locations, the Spenard or 
Fairview recreation centers.  Once the Clubs are settled into their new locations, he will 
contact Ms. Curtis so she can circulate appropriate dates/times for Team members to visit.  
(Update: use of those facilities is on hold pending chaperone and transportation 
arrangements.) 

 
4.  NEW BUSINESS 

Bishop Keys mentioned that Anchorage Faith & Action – Congregations Together (AFACT) 
had some informal research that would be beneficial to the group.  Angela Liston of AFACT 
attended the last Assessment Sub-Committee meeting in his place and mentioned this 
information, which she said she would send to Ms. Curtis to share with the Policy Team. 
 
Copies of a letter from the Alaska Office of Faith-Based and Community Initiatives and a 
2005 resolution adopted by the U.S. Conference of Mayors were distributed at the meeting, 
but time constraints did not allow the group to address these items.  They will be forwarded to 
the February agenda. 

  
5. NEXT MEETING 

The next meeting of the Policy Team will be Friday, February 16, 2007 from 10:00am – 
12:00pm in the Mayor’s conference room at City Hall (8th floor).  Policy Team meetings are 
held the third Friday of every month at the same time, in the same location. 

 
6. ADJOURNMENT 
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