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December 14, 2006 – GBOS Budget Hearing - Discussion
DRAFT MINUTES
 

Call to Order:  7:00 p.m. by John Gallup

Board Members Present: John Gallup, Jim Henderson, Tim Cabana, Eben Stone

Board Members Absent: Brandi Hoke (Excused)

New Business:


The following requests for funding from the 2007 Girdwood BOS Budget were submitted on 11/9/06.  Copies of documentation were presented to the Board Members.  Individual representatives for each request were given an opportunity to present a short introduction to their request, take questions, and speak to any concerns voiced in the meeting.  The Board would like to thank all attendees for their comments, presentations and involvement in the process.

Note to Girdwood residents: IF YOU HAVE FURTHER COMMENTS and you want the Girdwood Board of Supervisors to consider those comments prior to their vote at the GBOS Regular Meeting on 12/18/06, please put them in writing and email to gbos@muni.org or johngallup@alaska.net.  Comments must be received before the meeting on 12/18 to be considered prior to voting.  Thank you!!  

1.  Lewis Leonard KEUL/Girdwood Community Club $26,000 for KEUL Operation

KEUL has requested $26,000 for 2006 operating costs.  Included in this request are financial provisions to add contract-type recreational/program/music and news directors, as well as training for volunteers and funds to continue a large music archiving process.  In 2006, KEUL received a $5,000 grant from the GBOS.

Prior to the meeting, Girdwood Resident Patrick Doran submitted a letter of non-support for this grant, echoed by other residents via email.  This letter and copies of 2 emails were provided to Lewis for his consideration and comment.

Lewis read directly from his Grant Request paperwork, as submitted to GBOS, in order to respond to the stated concerns in the letter and email.  He indicated how KEUL “qualifies” as a recreational need in Girdwood, spoke to the operating principles, needs, and plans of the radio, and suggested how the radio impacts the community at large.  Mr. Doran was able to speak to his letter as well, restating his concern that the radio is not a “recreational” non-profit, and did not fit the same pattern or definition of recreation as other grant requestors (i.e. Alyeska Ski Club and FVCS).  Lewis acknowledged the concerns, stating that for the past 9 years that same question is asked and is answered in the same way each time, through a definition of recreation that goes beyond sports and arts/crafts to hobbies, extracurricular and leisure activities that include radio listening.

Lewis expanded on the program expenses to operate KEUL, noting that there is no paid staff, nor is Lewis himself paid.  He hopes, through additional grant funding in 2007, to develop and increase programming options through the use of contract/part time program and music directors.  

JG – Is the $12,000 for one person, or several?

LL – Could be either, if there are several with appropriate skills or only one person with all the skills.
JG – And this is to develop a stable program, programs that will occur on the same day/time regularly?

LL – The person(s) will oversee that, coordinating it.
JG – And the volunteers/your time, is that still volunteers?
LL – Yes, all volunteers, which are given 8 hrs of training and then onsite supervision/training.
JG – And you will continue in your role?

LL – Yes.
JG – Do you have to purchase music?
LL – Not generally. Music is provided through music promoters, who see our playlists and suggest music that fits our profile.  There are 8 KEUL volunteers that listen to all the submitted music each week that comes in from promoters.

JG – What about supplies and equipment?

LL – Needs slip sleeves in particular for a large CD archiving project, among other ongoing misc. items.

JG – Clarifies the “program facility” line item, is this the Old Library?
LL – Yes.  Lewis does not charge the radio for the use of the buildings currently located on his private land. He pays the taxes as well.  
TC – Tim comments that with a larger program staff, the supplies, a new facility, it all adds up, resulting in a larger grant request for 2007.  Specific question to the $4400 “Maintenance” …is that in addition to the 2nd, $5,000 grant?
LL – Yes, that is for general maintenance costs.  The second grant is specific to the new building (see #2 below).


Discussion on the licensing and pending move from Vail Road to the Old Library building.  KEUL currently holds two types of licensing, one related to the tower on the mountain top that will not be related, and one that is specific to the current location that only needs to be reapplied for.  They do have FCC requirements to meet with the building move.  

TC – Is this jump to $26,000 request a permanent one, or just for this year?
LL – It is for 2007.  Prior year’s grants have been about 50% of the requested amount, although this year in order to “do it all” he would need full funding.  He imagines he can tailor what happens to the amount that is given.  Ideally it would be fully funded.
JG – Has KEUL considered other fundraising options?
LL – New site will provide easier access to the radio station for the community, which should offer additional ways to fundraise that include on-site programs.  If they cannot move, then that is different.


Sidebar discussion:  Jonnie Lazarus helped the Board understand that the Municipality of Anchorage (Muni) has questioned whether or not a lease can be drawn for the Old Library if there are no restroom facilities.  She will be working on mitigating that issue by working with the Muni to ensure access to the GCH facilities is given, or suggesting a Porta-Potty with hand washing might suffice.  Lewis commented that IF they cannot move to the Old Library, and he has received full grant funding, some can come back to the GBOS.

Questions from the floor:

Rebecca Reichlin – What is your operating budget?

LL - $43,000
RR – Any paid advertising at the station, or is that not allowed?

LL – Explains that local support/underwriting is paid advertising but is subtle “this program is supported by….” And not traditional 15/30/60 second spots with “commercials”.  They do receive much of their funding through the underwriting support.  He also noted that in order to do this, someone (volunteer) has to solicit that business.

Chief Chadwick – Commented on the Fire Department dependency on KEUL to get emergency word out to the community, and that it is a vital resource.  He also voiced his positive experience in working with KEUL over the years.

Patrick Doran – Comments on his letter, and concern that the Radio and other “recreational” grants are inconsistent.  Also notes the request is 5 times more than previous years.

JG – Speaks for himself personally, noting that along with FVCS and other requestors, KEUL enriches his personal life and he is personally willing to give tax money to support it.

LL – Final comment that he hopes that the Old Library location will assist KEUL in further integration with the community at large, providing easier access to the radio station itself.


Side Conversation unrelated to specific grant request:
Norman Starkey asked at this point whether there was a set amount of money in Parks and Rec. that the GBOS had to “spend” on grants (as in the past)?  John and Jonnie assisted with the explanation that, since the vote to remove Girdwood from under the tax cap, anything can happen.  We (Girdwood) decide what to spend, and what we can afford, what matters to the community.  As GBOS, we vote on what is funded at what level.  The Parks and Recreation budget includes the non-profit grants.  A P&R Budget is determined at the Municipal level, however the GBOS can spend more or less, by vote.  If the GBOS wants to stay within the budget set by the Muni for 2007 Parks & Rec, AND fund all the grant requests as written, then cuts in other Parks and Rec. line items would have to be made.  

Norman questioned if taxes would go up?  It all remains to be seen and depends on property valuations, area-wide taxes, and ultimately the GBOS vote on the GBOS 2007 budget including Roads, Parks & Rec. (which would include the non profit grants), and Fire.  Utilities does not have a “budget”.

2. Lewis Leonard KEUL/Girdwood Community Club $5,000 for Capital Grant to modernize and winterize the “Old Library” building
This second KEUL Grant request is specifically for winterization and upgrades to the Old Library building.  There are more projects than $5000 worth, but it would give KEUL a start on improvements.  Insulation in the ceiling, floor and walls is minimal.  Tim Cabana recommended looking into Chugach and Enstar energy-improvement programs to see if some funding or help might be available.

3. Rebecca Reichlin – Four Valley’s Community Schools, Inc. $26,000 for operating costs
Rebecca began by thanking the GBOS and community of Girdwood for their years of financial support.  FVCS is a 501c3 non-profit organization, and about to enter its 2nd year with that status.  FVCS is the only former School District-run community education program that has successfully migrated to private non-profit status in the state of Alaska.  They have done this without compromising programs or their program goals.  FVCS offered over 300 classes in the past year, and estimates 25% of Girdwood residents have participated in them.

FVCS is requesting $26,000 from the 2007 Budget.  This amount is 62% of the 2006 Grant request, a result of careful financial analysis, planning, and budgeting as well as small increases in program costs to increase revenue.  The 2007 request is similar in amount to when FVCS was part of the School District and given funding for the coordinator.  They also considered the GBOS need to tighten up and be fiscally responsible, in order to minimize impact to the overall 2007 GBOS Budget.

Rebecca showed a brief slide show, highlighting programs offered through FVCS.  Included were sports, adult enrichment and education, fitness classes, children’s programming for preschool through young adult, arts and crafts, and science. 

Following the slide show a request for comments was made, no public comments were made.

4. Tommy O’Malley – Forest Fair Campground $10,000 to implement a new permanent campground in Girdwood near the Nissman Pavilion
Tommy O’Malley introduced the Campground as a long-standing priority in the area, and his hopes to mitigate some illegal camping issues all summer and especially during Forest Fair Weekend.  He explained the new campground layout as 18 tent-only sites, on permanent pads of wood chips. The sites are on a walking path loop in the Nissman Pavilion/Ballpark area.  No fires or bbq’s are included at the sites, although picnic tables are.  All fires would be located at a permanently placed firepit near the Pavilion.  Also, two BBQs, one at each end of the Pavilion just out from underneath the structure itself (cooks get wet, group members can gather nearby in the shelter!), would provide a cooking area for campers.  An on-site host, in a permanent RV site near the Pavilion, will take fees, monitor the sites, and sell firewood.  Parks and Rec. will ultimately take over management of the campground, however the Forest Fair Committee is committed to providing volunteers to build the campground and get the host into place.

Porta-Potty facilities and bear-proof waste receptacles will be rented an on site for the 3 month season (June – August).   The design is being created by Alison Rein of the USFS here in Girdwood, and complies with Title 21, Chapter 9 requirements.  Karl Skustad was on hand to describe in more detail the BBQs, fire pits, and layout.  

Tommy noted that fees will be $10/night, as the campground is somewhat primitive and has minimal services (no showers).  Income at ½ capacity for the season would be $9,000, however Karl also mentioned that demand for legal camping in Girdwood is high.  The USFS station gets many requests each summer for a camping area in Girdwood.

The $10,000 request includes money to pay for 2 hrs/ week of the Park and Rec. employee (Jonnie L.) time to collect the money from the host and “check on things” to ensure all is well.    The FFC has already begun to collect wood chips from other projects in the FF Park to save costs of buying them.  There was some discussion on whether the money could be in the Park and Rec. budget as a line item vs. a grant to avoid IGC’s related to grant administration.  The Board took this under consideration.  

Chief Chadwick commented that he is very supportive of this idea, and has worked with Tommy, Karl and others on the BBQ and fire pit plans. He feels this is a perfect location, right by the fire station!   He suggested that while Title 21, CH 9 might not require running water there, having a summer only water access would be good for the campground, fire issues, and the ballpark as well.

Patrick Doran clarified that this is tent only camping on a walk-through access only.  Questioned about parking?

KS/TO – Parking will be near the Pavilion and ballpark, access to sites is on a walking loop, not a road.  The site areas will be cleared of brush/alders, a minimum 15 foot vegetation barrier will be kept between sites.  Clearing impact should be minimal.

Tommy noted that one site will be handicap accessible, with a stable gravel access and pad to accommodate a wheelchair.

Norman Starkey voiced his support.

Brooks Chandler commented on the cost to create vs. the additional realities of ongoing operation.  He commented on the pending construction of the new Library/Community Center (LCC) in summer 2007 and the noise impact to a campground.  He cautioned FCC not to plan on revenue the first year, as things always take longer than planned.  He asked what the operational framework would be long term?  Tim Cabana asked for similar clarification.

TO – Parks and Rec. will manage it, FCC is building it.  It is on city land.  Anticipates 2 hrs/ week for the 3 month season.

TC – Tim asked for a show of hands or voices in the audience that are AGAINST this idea?  NONE were shown or heard.

5. Tom Swanson – Forest Fair Trail - $6,800 to improve the existing Forest Fair Park trails
FF Park trails date back to 1993 and have been wrecked by the growth of cottonwood trees.  Tom would like to repave the trails on their existing beds with Recycled Asphalt (RAP), a total of 9000 sq. ft. or 1500’ lineal feet of path.  There would be no new trails or rerouting of trails.  In order for the Forest Fair event to be ADA compliant these paths must be redone.  He also hopes that, with better paths, wheelchair/handicap access to the volleyball court will be improved so that it too can be used by all persons.

JG- John discussed the ramifications of ripping up the old path, regrubbing, etc. and its impact on the trees in the area?  Tom agreed that some trees already in stress would be impacted, but that the plan is not to dig out a new bed but to use a much more flexible and forgiving RAP product to work with the changes instead of against them.

TC – noted that the $6800 price seems low.  TS assured this is the average among several bidders, and is a good price.  

JL – Jonnie commented that even if FFC didn’t want to do this, the trials are a maintenance responsibility and at some point would have to be done, regardless.  Again wondered if money could be allocated to it vs. granted, to save in grant administration costs?

ES – Eben asked Tom to check with the Playground Committee too, and see if they can coordinate their ADA Accessibility plans together and perhaps save both of them money (one trip to Girdwood for a contractor vs. two).  Tom was agreeable to the idea and took it under advisement.

KS – Karl encouraged the use of RAP, having seen positive results in Portage.  Cautioned quality of product, but also noted it is cheap and easy to fix problems if they do arise, vs. cold patches on asphalt.

6. Sparky Anderson – Alyeska Ski Club - $11,000 for youth and junior ski programs
Sparky introduced his request by noting this is the 7th year for the ASC to request the same grant funds of $11,000.  Past awards have been in the $5,000 range.  This year he is asking for what he really needs, and hopes the Board will consider the full amount.  This grant goes specifically to the Juniors/Devos programs. 

The ASC is a 501c3 organization, roughly 40 years old.   There are 200 Mighty Mite, 70 Devo and 65-70 Junior racers taking part in the programs this season so far.  Roughly half are Girdwood kids.  The ASC is a strong part of the Girdwood community, and many people in town, and their families, partake in the programs.  The ASC provides the least expensive racing programs in the country for kids, and works to stay fiscally “fit” in order to keep per child costs at a minimum.  

The ASC will be welcoming the US Nationals in 2007, after just hosting in 2004.  This is a big, big event with positive impact across Girdwood.

The new RTC building was construction on fundraising dollars, approximately $500,000 was raised to make what Sparky feels is a top-of-the-line center for the ski racers.  This is a building Girdwood can be proud of!

The operating budget for Juniors alone is over $200,000.  Sparky emphasized the ASC’s goal to spread out their financial requests, not relying on one source too heavily. 

TC – Tim noted that $11,000 is about 1/10th of the money that will come into Girdwood during Nationals, and that just hosting that event is huge.

JG – John also voiced his experience that ski racers love to ski here, regardless of weather, due to the location and environment.  People love to come here. Sparky agreed, and noted that several former US National ski racers have chosen to move here permanently because of Girdwood’s “real ski town” feel (vs. Vail or other larger and more elaborate ski resort towns).

LL – Lewis commented that the 2004 Nationals were broadcast live for 4 days on KEUL.  He has not yet entered into discussions with anyone to do that again, as it also requires a very knowledgable commentator to make it work.  

Patrick Doran wondered why they requests have stayed the same for 7 years?  Sparky reiterated that they choose to spread out financial requests, and noted that they have asked for more but gotten about half each year and this year they really are looking for full grant funding of $11,000.

JG confirmed that the ski club doesn’t facilitate snowboard races?  It does not.

There were no further questions.


Non-Grant Funding Requests and Discussion

The following non-grant requests were heard on 11/09/06 by the GBOS members.  Again representatives of each were given an opportunity to stand before the Board and public at large to present their requests.  The three items listed are not “non-profit grants” per se, but are budgetary items requiring consideration by the Board and a vote on 12/18/06.  


1. Brooks Chandler – Library and Community Center - $200,000 for 2nd “installment” of 5 year support plan
Brooks announced that the Rasmussen Foundation has granted the LCC $314,000 grant with a second matching piece 2:1 up to $200,000.  That second piece requires private fundraising, which the RF will then match 2:1.  With the GBOS’ continued support of $200,000, the LCC would need $84,000 by 11/27/07 to be fully funded (that is the end date for the matching piece from RF).

** NOTE FOR PUBLIC***December 27, 2006 is a day for any construction company interested in bidding the project to go and walk the site and ask questions.  Brooks and Tim Cabana strongly encouraged people to ensure any interested and appropriate company is informed of this date so that several bids might be put forth on the project.  Contact Brooks Chandler for more information, or call the GBOS office at 783-8146.

Brooks gave brief history on the LCC funding from GBOS.  In 2006 the GBOS agreed to give $200,000 that year, and consider giving $200,000 each year for 4 more additional years, for a total community tax commitment of $1,000,000.  Since the request was made in 2006 and this is a “revisit” to ask the GBOS to decide for 2007 if another $200,000 will be given, it was not made  in the “non-profit grant” section of the agenda.

A brief discussion on mil rates and the effects of $200,000 on a $200,000 assessed value home was had.  Tim indicated that the proposed 2007 assessed value would be $411 million.  This would change the mil rate effect significantly from the $306 million assessed value in 2006.  Tim also asked if there was any chance of asking the legislature for more money?

BC – No, after the final funding from the legislature Rep. Hawker was told “we will not ask for more” so, Brooks indicated that he would not be comfortable breaking that promise.

JL – Jonnie thanked Brooks for his dedication to this project and commended him for his work.  The Board echoed her comments.

2. Chief Chadwick – Increased the GW Fire Department budget by $24, 398.99 to maintain current levels of service.  State funding is being requested concurrently.
Chief Chadwick handed out a revised budget for the fire department.  The increase in the budget is due 100% to Municipal IGC costs and reflects static expenses in all other line items.  The Chief noted that as the area grows, so must the Fire and Emergency infrastructure so that needs can be met.  He is extremely concerned about the IGC’s, and is working with Eben Stone, the Muni, and others to see if they can be lowered.  He cited examples of other fire departments and the other GBOS budget categories that are not hit nearly as hard.  IGC’s, at this point, comprise over 21% of the GVFD budget, while they make up roughly 9% of the Maintenance & Operations (Roads) and Parks and Rec. budgets.  


3. Norman Starkey – Suggested or requested a $50,000 separate Roads Fund to be set aside (not in Fund Balance or Roads Budget) for additional roads work to keep the roads passable and well-maintained.  

Norman was the “voice of the community” in his suggestion that a separate amount of money be put in a fund, not the Fund Balance or in the Roads budget but in a fund of its own, for Road projects.  This would not include regular maintenance or catastrophic emergencies, but would fund a culvert or two or other special roads projects. His thought is to improve the roads piece by piece, and to have a bit of money on the side for them vs. hoping it can fit into another budget.  He voiced his personal support for paying higher taxes to do it.

JG – Commented that some Drainage Grant money still remains too, for a similar use.

LL – Requested that any special projects be put out to bid vs. done on an hourly basis by the contractor.  Jim Henderson noted that some projects can be bid, and others not.  Historically those haven’t been put out to bid but they could be.  This issue was talked about during the fall Roads “issues”, Eben recalled, and there was Board support for the bid process being used.

JG – John summarized comments by Board members and Norman that everyone wants good roads in Girdwood, and recognizes that in our environment it will be hard to do.  This idea will be taken into consideration by the Board.

TC motion to adjourn.  ES seconds.  Meeting is adjourned at 9:20 p.m

Minutes respectfully submitted by Kris Malecha, GBOS Secretary.  Email gbos@Muni.org or call 783-8146 with comments, concerns, questions or clarifications.  Minutes posted to web at www.muni.org/gbos.
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