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Thursday, December 13, 2007

GBOS Non-Profit Grant

Discussion, Q & A

DRAFT MINUTES DRAFT MINUTES

7:00 p.m. Glacier City Hall


Call to Order:  7:03 p.m. by Tim Cabana

GBOS Members Present:  Tim Cabana, Bryan Epley, John Gallup, Jim Henderson, Jake Thompson 

Business

1. Non-Profit Grant Requests – Discussion, GBOS Q&A, Public Q&A
This meeting was held for the Board and Public to ask questions or gather more information about the Non Profit Grant requests made for 2008.  The Board reminds the Public that no votes will be taken at this meeting; the Board will vote on funding on Monday, Dec. 17th at their regular monthly meeting.

Tim also noted for the record that the Board met in Executive Session on November 27th and discussed the Grant Requests. Bryan Epley was not in attendance at that session.  As a result of that session, the Board requested any negative/input against awarding FVCS, Inc. and/or Glacier Valley Ski Ed. Foundation grant requests.  The Board did have questions for the remaining requestors.  Tim opened the floor for comments on FVCS, Inc. and Glacier Valley Ski Ed. First.


a. Four Valleys Community Schools, Inc. - $25,000

Board Discussion: None
Public Discussion in support or not: None


b. Glacier Valley Ski Ed. Foundation/Alyeska Ski Club Jr. Program - $11,000

Board Discussion: None
Public Discussion in support or not: None


c. Forest Fair Committee – Campground - $6,538
Tommy O’Malley, representing the FFC – 2007 began the campground, installed 18 sites with woodchip beds (donated chips, volunteer labor), began work on Nissman Memorial stonework, began trail within campground area.

2008 – Acquire Porta-Potty’s, dumpster service, finish Nissman stonework, add barbeques (2) to area near but outside of the Nissman Pavilion.  Also will put in a collection pole/box for fees, and procure a full-time campground host in a self-contained RV. In addition, money is included in the request to reimburse the Muni for Jonnie Lazarus’ time coordinating with the host and collecting money for Parks and Rec.

Tommy added that the potential revenue for 2008 would be approximately $9000, and it should grow year after year.  An ad in the Milepost has been placed for 2008 season.

Board Discussion:  

TC – Will the Campground pay for itself after 2008? TO – Yes
JT – Where will the rv/host be? What services will it require? TO- its self-contained.  They receive dump station access for their hosting.  They may need electric supplied to them.  They bring water on board.
JG – No revenue (fees) noted in grant paperwork for 2008, should be. TO – approx. $9000 in 2008 at half-capacity. This is a Municipal campground; all fees will go to the city (Anchorage Park and Rec) in the first year.  Have to look at how to get that back into Girdwood P&R.
JG – this will be the last grant request on the Campground? TO – Yes for this phase.
BE – Was the Bicentennial Campground contact able to indicate possible occupancy? TO – Yes, they are full all summer; they see many pluses to our campground and imagine it too will fill all summer.  Location, proximity to laundry and store make it attractive to visitors and Alaskan travelers.
JT – What is length of stay limit? TO – 10 days

Public Discussion:

Rory H. – Bear proof garbage containers? JL – already ordered!

d. Forest Fair Committee – Forest Fair Park Path - $13,000
Tommy O’Malley for FFC – in 2007 the FFC deconstructed the path, tore up old asphalt and did some prelim grading.  In 2008 the grading will be done, and new surface applied.  McKenna Bros. has bid on the project at $1.48/sf for $13,000.  This includes the grading, surface, etc.

Board Discussion:
TC – Begins conversation about RAP (Recycled Asphalt) vs. Asphalt vs. other materials for the path, what will work best.  He is concerned that the wrong product could be used, requiring rework in a short timeframe. His personal experience with RAP, D1, and other surfaces has not been positive.  Tom Nelson, FFC, offers their plan that McKenna will be using a particular oiling and compacting method that result in an accessible (handicap accessible) path that should last for 3 years until major updates would be required.  The topography, roots, and substructure make it a difficult path to construct and make accessible and reliable. The FFC will fund ongoing maintenance as they have in the past.

TO – Tommy comments on the FFC commitment to accessibility and that the intent with this surface, grading, and process is to increase accessibility and protect the natural environment in the process.

TC – What about the idea that the FF Park might move as a result of the New South Townsite Master Planning efforts?  JL – Jonnie notes that the parks are dedicated, and that is very difficult to change.

JG and JL comment on discussions within the Master Planning team and that some have included a concept of moving Forest Fair to the southern end of the area but there was no decision or group concensus on that idea.

Public Comment:
Denise D. – need to fix paths regardless of 1-2 year future of area.
TO – agrees, and adds that he feels this is the least expensive and fastest way to get the paths fixed, vs. going through the Muni to get the work done.
Paul C. – offers an idea that when Hightower is redone, they could reclaim the asphalt and use it on the paths if planned right.  TC – notes that the Boutet Co. should be contacted with that idea, see how it might work.


e. KEUL/Girdwood Community Club - $19,785
Tim asked Lewis Leonard to consider that the Grant Request represents over 50% of their operating budget, while all other grants represent between 3 and 25% of operating costs; most at 15%.  Tim expressed concern that this level of funding might put the GBOS/community at risk; assuming that over 50% funding implies responsibility for what is said/done on the radio.

JG – For the record, he doesn’t share this concern.  
BE – For the record, was not at the meeting where this was discussed.
JH – Provided a financial release for National Public Radio, showing they are only funded 1-2% by federally funded grants, and 6% from state and local sources.
 
Lewis Leonard – representing the GCC and KEUL – responded to Tim’s question and Jim’s data by explaining that the CPB (Corporation for Public Broadcasting) is funded by federal taxes which in turn funds NPR (thus separating the government from broadcasting).  

If KEUL is funded at 50% of the request, that will eliminate the position of PT Volunteer Coordinator, a position that has never been filled due to financial constraints.  TC suggested 75% as a compromise, emphasizing his support for KEUL but a concern about the level of funding.

BE – Read the grant request and leans toward sharing Tim’s concern about the level of funding and the increase request over last year (last year’s award amount).

JG - Suggests that the GBOS devise a matching formula for KEUL that is based on funds raised other than the grant in order to inspire the radio station to raise more on their own.

PUBLIC COMMENT
Jonnie L. – Speaking as a member of the public, not in her role as P&R – feels the radio provides a key community service, keeps us safe and informed, and requests the GBOS take that into consideration.

JH – emphasizes that he supports the radio station, but is concerned about the level of public (government/tax) funding.

Denise D. – Member of GCC and local radio personality – notes that in each of her radio shows she takes numerous calls from people looking for all types of information (snow, roads, safety, etc.).  She also emphasizes the need for the PT Coordinator, calling attention to the many hours Lewis spends and has spent over the years (as well as personal funds).  In response to the NPR numbers, she reminds the Board that the valley doesn’t have 800+ stations to draw from, they aren’t in that “league” yet.  She expresses appreciation for all the support KEUL receives from residents and businesses.  Finally she asks the Board to consider life without the radio, and that she personally would hate to see that.

TC – Responds that no one wants to see the radio gone, but that he’d just like to see funding below that 50% mark.

LL – Lewis notes for the record the thousands of dollars worth of donated Transmitter and electric support donated by Alyeska Resort.  That is not included in the grant documentation and perhaps should have been.

JH – asks what other sources of revenue the radio has? LL – Underwriters are the main source, there is no advertising on KEUL.

JL – Jonnie comments that in her work as P&R employee she has applied for many grants and volunteer time is tallied at $19.00/hr. and suggests that if the volunteer staff at KEUL was counted in that manner, the 50% mark might be there.

No further testimony.

f. KEUL/Roof Replacement Request - $1,270

Lewis explained that this money is ½ the cost to replace the existing roof on the Old Library with a new steel roof, including water and ice shield. He said no finish work inside can happen until the “sieve” that is the roof is replaced.  The Office of Economic Opportunity (Rosey Fletcher) indicated that a match of $1270 is possible if GBOS funds the other ½.  Labor will be provided by Lewis/KEUL volunteers.

This is a restoration project, not a remodel.

JG – supports this project, feels it is critical.


Denise D. – Thanks Jonnie L. for her assistance and support, and thanks Lewis again for his personal attention and sacrifice for the radio station.  She feels this will be money well spent.

Next Non-Profit Grant Meeting:  Vote on each request will be made at the Regular GBOS Meeting on Monday, December 17th, 2007.

Motion to Adjourn by JG.  BE 2nds.  Adjournment at 8:30 p.m.

12 13 07 GBOS Non-Profit Grant Discussion Meeting Minutes Draft

Page 4 of 5

