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May 30, 2007 – GBOS Quarterly Mayor’s Meeting

1:00 p.m. Mayor’s Conference Room


Call to Order:  Mayor Mark Begich.

Introductions: The following persons introduced themselves:


Mayor’s office:  Mayor Mark Begich, Bill Mehner, Mary Jane Michael, Tom Nelson, Rosey Fletcher


GBOS: Nick Danger, Jim Henderson  


Public:  Diana Stone Livingston, Phil Livingston, Hank Hosford, Michael Johnson, Dale Speaker, Wolfgang Danger, Matt Malecha

Order of Business
1. Nick Danger announces the GBOS Board and supervisor roles.

Nick Danger – Chairman, and Parks & Rec.

Jake Thompson – Land Use Committee

Tim Cabana – Utilities and Temporary Roads

Jim Henderson – Public Safety and Fire

The GBOS has recommended Patrick Williams for appointment to Seat E.  If approved by the Assembly on June 12th, Mr. Williams will assume the role of Roads Supervisor.  


2. GAP Review Committee

Nick requested ongoing support from the Planning department for the GAP Review team.  The survey is complete and in the analysis phase.  More assistance from the Muni will be necessary as they move forward.

Tom Nelson, Planning, spoke to the efforts of the GAP team.  The Survey had a 28% return, considered to be very high in the world of surveys, and it seemed to reinforce the results of the prior GAP survey in 1999.  There was support for Resort expansions from both residents and non-resident property owners.  Outdoor Recreation, small town character were the two biggest “pluses” for the Girdwood area.  There was consistent support for commercial development contained in the Town Square and Resort areas.  Residential development plans were more divided.  The development of the ”squirrel cage” area is a new issue, and the recently released RFP for a Master Plan for that area will help mitigate many of those concerns.  There continues to be a lot of interest in resort expansion.

Tom offered continued support on an as-available basis from the Planning Department.  There is no full-time availability for the GAP team however there is commitment to keep supporting the group as much as possible given the other priorities and tasks on the Planning Department plate.

3. Library and Community Center – Operations, Maintenance

Nick thanked the Mayor and his staff for a wonderful, upbeat groundbreaking event on Tuesday May 29th.  He praised the comments made by the Mayor, the Senators, and our State senator and representative.  

As the building begins to take shape, ongoing operations of that building, maintenance of it, and related costs are of importance to the GBOS.  It is unlikely that volunteer efforts will be enough to properly run and manage the facility.  Recent efforts by the new Our Lady of the Snows Church and community room to use volunteers for scheduling, etc. have run into snags causing that group to also seek a paid employee.  Nick sees the LCC as running into similar issues.

The GBOS will be setting rules, fees, and is going to look at other similar facilities for ideas and input.  

Mayor Begich asked if the local Parks and Rec. employee would be managing things? Nick indicated that yes, that was the idea but that person currently works 16 hours per week and the question will be whether to increase that to a full time job or add a 2nd person to do the LCC side.

The Mayor encouraged the Board to work with the Muni to develop plans.  Mary Jane Michael encouraged them to involve Karen Keller, Librarian and a Muni Parks and Rec. representative in the committee.

Nick agreed, and will move forward with forming a committee.

4. Little Bears Daycare – Nick Danger

Nick read from an email sent from Molly Hickox regarding the current status of Little Bears Daycare’s future planning process.  Z Architects have volunteered their services to do a needs assessment, which was identified in the last Quarterly Mayor’s Meeting as a first step for planning a new facility.  Mary Jane Michael will get these results as well, and has been in contact with Molly.

Mary Jane commented that the scope of the RFP for the Squirrel Cage Area was enlarged to include the area of Forest Fair Park, the new LCC, the Fire Department, the current Tennis Courts and Skatepark and up to the corner.  This will ensure that as a master plan, all the elements are placed accordingly and room is found/made for the integral pieces of the community that will be housed in that area.  Ensuring Little Bears has a new space to relocate is key.  The RFP is out for bid at this time.

Mary Jane indicated that now that the LCC is underway, Little Bears is the top priority and next on the “find funding, grants, etc.” agenda!  

Nick questioned when the old Firehouse (Glacier City Hall) would be torn down?

Mayor Begich and Mary Jane indicated it will come down right away, but Little Bears will remain until their new location is ready.  Parking and roadwork will work around Little Bears for the time being.

Jim Henderson asked if there was capacity in that area for a Roads Maintenance facility. He has been given the possibility that an excess military building could be given to Girdwood for use as a Roads “Shop” but it would need a reasonable place to be.  

Mayor Begich pointed to the RFP for the Master Plan, and that it would identify potential options, or at least identify what space is there that might be used in that fashion.  How much area is needed?

Jim – Not sure.

Rosey Fletcher wondered about the Industrial Park? Is there an option there?  

Jim – Its been talked about, the land is low-lying.  Nick suggested backfilling/grading some of it? 

Jim concluded that this idea is in the planning stages and he just wanted to bring it to the Mayor’s attention.

5. Girdwood Fire Department Financials – Jim Henderson

Jim met with Chief Chadwick to review some of the GWFD expenses as compared to Anchorage and other local Fire Departments.  They discovered some discrepancies that prompted them to ask for assistance in understanding why Girdwood’s numbers seem high in comparison.

Specifically, Jim made references to utility costs, facility maintenance costs, and vehicle maintenance costs.  Jim was not looking for immediate answers, just to bring some questions to the Mayor and ask for some help in understanding the numbers better.

The Mayor was able to convey that in some cases, debt financing is included (i.e. vehicles) and for some departments it is not (they have no debt).   In some cases a fire department has saved or raised money and purchased a facility, others have not.  However, in order to fully understand all the “ins and outs” of the Fire budget, he suggested that Janet Mittson, of the OMB, is the person who can explain each number and help Jim/Chief Chadwick out.  The Mayor asked Rosey to help bring Janet, Jim and the Chief together.

Mayor Begich commented that if there is a problem, it would get fixed.  Jim thanked him, and reiterated his intent was to ensure allocations were correct and not necessarily to get “answers’ in this meeting.   He’ll work with Janet.

6. Charter High School Comments – Phil Livingston

Phil asked to speak on the agenda to bring the Mayor up to speed on the plans in Girdwood for a new Charter High School.  He gave a brief introduction, as well as some current thoughts.  He offered this on an informational basis; no action was required on the Mayor’s part.

The Girdwood Task Force to bring a high school to Girdwood now will meet again on June 2, 10:00 a.m. at Meadow’s Community Center.  This is the next in a series of meetings meant to gather input on the idea of a high school in Girdwood.  Carol Comeau, ASD Superintendent, did attend the last meeting.  The current model under consideration is a charter school through the Chugach School District.  The Chugach charter school’s correspondence program has a statewide charter already.  The number of students currently served or required for their model is 40, which is too few for an ASD Charter School.  The Chugach folks would like to partner with ASD to provide high school options in Girdwood, however they cannot operate under the current criteria provided to them by the  ASD. They could utilize their statewide charter to establish a ‘branch’ of their school  in Girdwood but would prefer a partnership relationship with ASD.

Phil indicated that ASD would not build a high school in Girdwood until, at the earliest, 2018-2020.  They see the charter option through Chugach as an interim solution until Girdwood is able to have a full ASD high school here.  Location and facility is a current caveat.  The Hotel Alyeska and Resort has offered the Daylodge building to the group for the school, however it would have to be moved and is probably too big.  However, even using the internal steel structure would offer large cost savings and is worth considering.

Phil’s understanding of the RFP for the Master Plan of the Squirrel Cage area is that the charter high school would fit into the perceived use of that land.  He wondered about putting it in that area?  With the use of the daylodge building, conceivably a school could be here in summer of 2008 as long as there was a place to put it.  The big issues of financing and location remain at the top of the list right now.

Mayor Begich asked if they are following all the processes for Charter Schools?

Phil indicated that they are: he will write a letter to Carol Comeau formally requesting a partnership. 

Mayor Begich asked about funding for the school.

Phil answered that funding now comes from the statewide pool ($5000/student) as well as grants.  They have a 40-student target.  Phil added that this program is a win-win for the area; there is no cost to the city to build a school, they can focus on a small group of kids that have particular needs as far as their school curriculum, but they do need the Mayor’s support.  If they can find a way to use the daylodge and find a place to move it, conceivably a charter school could be open next summer (2008).

The Mayor commented that he is not opposed to looking at land resources, but how the charter school connects or partners with ASD is another issue.  Land, if the community supports the process, can be found/researched.  Funding becomes yet another issue.

Rosey Fletcher asked for clarification: does the Charter school need ASD to receive grants as a charter? Phil answered no, but the partnership with ASD would be a compliment.

Phil summarized by saying that the model or concept is not terribly different than the former Glacier Creek Academy, a private institution in Girdwood years ago.  Chugach Charter is public, but would also likely serve the skiing community/families in a similar way to GCA.  The Alyeska Ski Club is very interested too, and has suggested hiring a ski coach to work with the school.  Phil wanted, at this time, to bring the topic to the Mayor and open the communication process with the Mayor’s office.

Mary Jane, Phil, Nick Danger and the Mayor had a brief dialogue following Phil’s summary regarding moving the daylodge and its potential uses.  The concept of using the day lodge, or minimally the steel structure, as a single-source building for not only the charter school but for a rec. center and possibly a daycare(Little Bears) as well.  Phil has seen a similar model in Whitehorse work well.  The Task Force will consider these ideas, as well as any others, as they move forward. Their next meeting is June 2, in Girdwood.

7. Jim Henderson asked the Mayor if there are any issues at this time with the voting in Executive Session for the recent appointment to Seat E.  His concern was related to members attending that Executive Session via phone, as they were out of the immediate area on business.  The Mayor saw no issue with this arrangement.

8. Mayor’s Comments

The Mayor congratulated the group on working hard on Girdwood issues, resulting in shorter agendas at the Quarterly Meetings. The goal was to meet together to ensure progress was being made and any issues/concerns were attended to quickly.  That goal is being realized, and great ideas are coming out of the meetings as well (i.e. dayloge use).

Mary Jane indicated that the next 4 months will focus on the Master Plan, it is a huge item on the Girdwood list.  Next will be the Crow Creek development.  

Diana Stone-Livingston asked that the GBOS and Mayor not forget the Old Girdwood Drainage problem and ensure it is fixed.  Jim Henderson has been in contact with Howard Holtan of PM&E.  The Mayor urged them to work quickly to get the permits in place and begin work on that drainage issue.

From the floor, Hank Hosford asked if the follow up information from the Fire Department Financials will be given at the next GBOS meeting?  Jim indicated that it would.

Meeting adjourned at 1:50 p.m.

Minutes respectfully submitted by Kris Malecha, GBOS Secretary.  783-8146 or gbos@muni.org
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