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May 21, 2007 – GBOS Monthly Meeting

7:00 p.m. Glacier City Hall

Call to Order:  Jim Henderson calls the meeting to order at 7:00 p.m.

Attendees:  Jim Henderson (JH), Nick Danger (ND), Jake Thompson (JT), Tim Cabana (TC)

Approval of Minutes:

1. Regular Monthly Meeting – April 16, 2007 – Approval of “Revised” minutes posted 4/30/07.

TC moves to approve minutes.  JT 2nds. Vote 4-0 to approve.


Announcements:


2. Welcome to Nick Danger and Jake Thompson, the newest GBOS members.  Seat E is vacant, applications will be accepted through 5/23/07.  GBOS members will meet in Executive Session to select an appointee to Seat E and recommend to the Mayor and Assembly for seating as soon as possible.


3. The GBOS Met in Executive Session on Wednesday, May 16th to determine roles for the Members.  
  
Nick Danger - GBOS Chairman, Parks and Rec. Supervisor
Tim Cabana - Utilities and temporary Roads Supervisor
Jim Henderson - Public Safety and Fire
Jake Thompson - Land Use Committee


4. The GBOS will meet with Mayor Mark Begich and his staff on Wednesday, May 30th at 1:00 p.m. in the Mayor’s conference room. The meeting is public - all are welcome to attend.


5. The 2007 GBOS Budget was approved by the Anchorage Assembly on 5/1/07 and will be reflected in monthly numbers.  


6. The 2007 Mill Levy was approved at the May 3rd Anchorage Assembly meeting.  Girdwood’s mill levy is 4.0 Mils.


7. There will be two community meetings regarding high school options in Girdwood.  These meetings will be held Saturday, June 2 and 10:00 a.m. and Monday, June 11th, at 7:30 p.m. at Meadows Community Center.  These meetings will duplicate the conversations from the first meeting, on May 9th.  All public input is welcome.


8. A member of the GBOS will meet weekly with the MOA and the Boutet Co. to discuss all of the Girdwood capital improvement projects. A weekly meeting has been proposed for every Wednesday, 3:00 – 4:00 p.m., at the 8th Floor of City Hall.  Meetings are scheduled to begin next week (May 16th).

JH – Notes that he and Nick attempted to attend this meeting but no one from Boutet or the Muni was there. John Gallup questioned the GBOS from the floor as to whether anyone has followed up and found out why? No final answer is known at this time.  Attempts to read Todd Jacobson of The Boutet Co. were made but unanswered.

9. May 29th, at 10:00 a.m. the official Groundbreaking for the New Library and Community Center will be held here, on site.  An open house will also be held at the Girdwood Fire Department from 10:00 – 12:00 to celebrate the groundbreaking.  Mayor Mark Begich, Senator Bunde, Representative Hawker, Senators Murkowski and Stevens, are expected to attend.  The public is encouraged to attend this exciting event!

JH – Encouraged the public to be in attendance, and congratulated the LCC Task Force and the community for coming together to make this new facility a reality.


Introductions, Presentations and Reports:


10. GBOS welcomes Jake Thompson and Nick Danger to the Board of Supervisors!  


11. HLB Report – Art Eash


Art Eash read the following HLB written report into the record:

“ 1. At its May 10 meeting, HLB’s Advisory Commission unanimously approved an easement to the US Forest Service to improve and maintain the Iditarod Trail (INHT) from the Alyeska Highway to the Seward Highway, as amended by GBOS earlier this year. Staff thanks GBOS and the Trails Committee for its support of this opportunity.  

2. A small (1.37-acre) HLB parcel fronting on Alyeska Hwy, just southwest of the Crow Creek Road intersection, is designated as greenbelt or an eventual trailhead or pocket park. At the May GBOS meeting, HLB will propose to transfer management authority to Parks & Recreation Department. HLB previously paid off a utility assessment for this parcel; it would be left to GBOS and P&R to determine its future. With a supportive resolution, HLB would next take the proposal to its Advisory Commission and on to the Assembly.  

The US Forest Service proposes to buy the 4.5-acre parcel it leases from HLB (Parcel No. 6-043) for Glacier Ranger District Headquarters in the lower valley. A supportive resolution is requested at this meeting. A second, 1.5-acre parcel (Parcel No. 6-044), zoned GOS or “open space” located across Alyeska Highway from the headquarters, is also under consideration for sale to USFS. “



12. Library and Community Center Update – Brooks Chandler
Brooks made the following report to the GBOS:

“May 2007 Status Report

Work has begun as you can see.  At this point the project is on time and on budget.  Heavy equipment will be moved to the site when seasonal highway weight restrictions are lifted (which I think is June 1).  The official completion date is February 9, 2008.

The project manager overseeing the contractor for MOA is Grant Leader (he is contracted from RISE Alaska). His number is 343-8073 or 229-5639 (cell) and email is LeaderG@muni.org. All construction issues should go to Grant, not the contractor (Pinnacle Construction).   These include any potential scheduling issues with the Forest Fair and Little League.  

The groundbreaking will be May 29 at 10 AM; behind the fire hall.  An open house will follow.  The community is invited to attend.

We held a pancake breakfast last weekend and raised an additional $1,600.  Thanks to all who came and chowed down at Chair 5.  Thanks to Spike Farley who was willing to get up at 6 AM and do all the prep work for the event.  We would also like to recognize community volunteers:


Deb Pfeiffer


Amy Johnson


Cindy Nielson


Camilla Seifert


Leslie Adams


Lou Theiss


Kate Chandler

And some great junior high servers;


Shawna Harmon


Kieva Smith


Hannah Chandler


Brent Carse


Gabrielle Markel


Morgan Osborn


Dylan Fox

We still have about $31,000 to go to make our Rasmussen Foundation challenge grant.  The task force would like everyone to know that even though the building is going up we have yet to assemble all of the money for completing the furniture and equipment that goes on the inside.  So we will still welcome contributions.  Our deadline to assemble our portion of the matching funds is the end of November.   This is a 2:1 match from the Rasmussen Foundation so that is $93,000 less of goodies for the inside at present.  We are sure we will get there.  Our next community fundraising effort is a raffle for a stunning stained glass window donated by Jim Kaiser.  

The 1% for Art committee has completed its initial decision-making.  The art piece will be a tile piece for the floor in the entry.  If you want to get an idea of the concept you can check out the entry at Dimond High.  

As we have suggested previously it is not too early for GBOS to be coordinating with library staff, the GVFD and other user groups to establish rules, procedures and costs for use of the community center.”

Brooks announced that Jim Kaiser will also be donating a 2nd stained glass window work of art to the Library building.



13. Firewise Wildfire Mitigation – Sue Barkwood

Woodlot – Coming in the next few weeks, location will be similar to that of 2006.  Bids will be accepted for running the woodlot, contact Sue if you would like to be on the “send” list for bid packets. barkwoodSU@muni.org or 267-4902 office phone.  Sue reminded all to only use the woodlot when open, no dumping or garbage allowed.  The current plan is to be open on Saturdays for a “long day” vs. two days.

Burn permits continue to be available via the web or the Girdwood Fire Department until 5/31/07.  

Spruce Beetles – Continue to be of concern in the Girdwood valley.  Handouts are available on the Spruce Bark Beetle, how to protect your trees and what to do if you have the beetles in your yard.  The Girdwood area is being attacked in small areas at this point, with vigilance it can be controlled.  Please cut down, and cut up all downed spruce trees from the winter, there are many from the heavy snow load.  Do NOT prune spruce trees in Spring.

Question: What is the target area for the beetles? SB: a weakened tree, one that has stressed roots, damage from snow plows, these are more susceptible to beetle infestation. Q: What if a tree looks “bad”? SB: It will have 2-3 mm holes and brown frass in/around the holes. These are signs it is being attacked.

Question: Does 7 work? SB: Yes, or Carbonill (sp?) – these pesticides are regulated by the Muni and Sue doesn’t recommend using them without contacting the Muni.  JT: There are tablets you can dissolve in water and sprinkle? SB: Not familiar with them.  UAA Cooperative Extension can help identify that particular product and help with solutions to infestation.


Sue discussed a new plan for burn permits in the Girdwood Valley area that includes a new weather station at the Girdwood airport.  Girdwood’s burn bans/no ban are dependent on weather and other variables that are measured in Anchorage, and often do not relate one-to-one with Girdwood.  The new monitoring at the airport should help burn bans be more specific to this immediate area.

Phil Livingston – Questioned if all weather info will be gathered there or only air quality-type information? 

SB: All.

JT – Asks if it would cost more to have the air quality information also gathered at this weather station to eliminate having our burn bans dependent on air quality readings in Anchorage? SB: wasn’t sure but she will look into it.

Wildfire Season – The area is drying out now from the winter snow.  The fire danger levels for early summer will be coming out soon.  Joe Stam joined Sue to discuss wild land fire issues, and community planning for wild land fire events.  

Chief Chadwick noted that the Rural Fire Administration Grants have been cut off by Congress, therefore no more grant money toward those programs will be coming after this year.  He offered this as an FYI to the GBOS for future planning.

Joe Stam continued by noting that while Girdwood has more moisture than a lot of other Alaskan areas, it doesn’t eliminate the need for wild land fire planning and all other elements of wild land fires are present.  If we have a dry spring and summer, the risk increases.  A wild land fire in the Girdwood valley, with many wood structures, trees near homes, etc. could have a devastating effect.  They would like to get public input into prevention of wild land fires, including collaboration, fuel reduction projects and reducing structure ignitability.

www.firewise.org is a website with more information on these types of planning programs, as well as information on how to protect yourself and your home.  Firewise Home Assessments are available through the AFD. This is a cost-sharing program to help residents reduce the ignitability of their homes; homeowners are required to complete suggested repairs, tree removal, etc. and the program will share the costs when those requirements are met.  

Diana Stone-Livingston (DSL) – Notes that HLB controls over 5000 acres of woodland in the area, and there is much deadwood in that land.  Sue Barkwood acknowledges that the AFD and HLB have a cooperative agreement to take out dead an dying spruce beetle trees in the area.

Sue finished up with a note about Orange Hawkweed. This invasive plant is on the rampage in the Girdwood valley – if you see it, pull it!  

Jonnie Lazarus (JL) – Parks and Rec has  a $10,000 matching grant from the National Wildlife Federation that, with partners in the valley, they are using partially to mitigate invasive plants.  They are matching the grant with labor.

John Gallup (JG) – Notes that this plant is unusual because it can invade on its own, without a “jumping off” spot.

JH – Requests further questions from the board, and floor. None are noted. Thank you to Sue and Joe for attending.

14. Girdwood School Update – Kathy Recken

Kathy began her update by thanking the Board for keeping the bike path to the school clear this winter. A good number of children use the bike path all school year to get to school either via bike or by walking.  Kathy suggested that a few “exits” from the large berms be cut into the sides so that kids could exit off the path quickly when a moose is in the way.

Enrollment is at 150 children, up from the beginning of the year. 

State assessment scores are in, and Girdwood scored excellently in all areas.  Data shows:

95.5% of Girdwood students were proficient or higher in reading

92% were proficient or higher in writing

88.7% were proficient or higher in math

This is an increase over last year, and all 3rd – 6th grade students took the tests.

The Run for Computers/Tech Run earned over $7,000.00 this year! This will allow the school to purchase new laptops for the Mac Lab; replacing worn out computers.  Thank you to all who supported this fundraiser!

“Robin Hood, the Musical” was this years’ school play, directed by Erin Wells.  The students performed for full house audiences both nights.

On May 3rd, 2007 Girdwood School was the host site for a Community Forum on the Future of Education in Girdwood.  Carol Comeau was the organizer and emcee.  She led the attendees in breakout discussion sessions, regrouped everyone into one room for discussion of the small group results, and suggested future meetings to continue the dialogue.  There is an electronic form of the notes from this meeting, available from Kathy Recken via email at recken_Kathy@asdk12.org or by contacting the GBOS office at gbos@muni.org.

The Alaska Railroad “Tracks are for Trains” program was seen at the School recently.   Posters made by Girdwood students will be hanging in the Anchorage Train Depot all summer.   

Kathy closed by wishing all families a fun, safe summer vacation and encouraging them to wear their bike helmets, stay off the train tracks, and watch out for bears!

JH – Thanked Kathy for her hard work and her great teaching staff at Girdwood school, noting that we in the Girdwood valley are lucky to have them all.  

15. Financial Reports – GBOS Chair 
No report was made this evening.  Details will be discussed at the June GBOS meeting.

Public Comment:

Persons offering public comment must state their full name and address.  Public Comment is limited to three (3) minutes per person and must be on subjects not listed on the agenda.

TC – Commented on the passing of long-time Girdwood resident Joe McCloskey.  He passed away on May 10, and will be missed.

Tommy O’Malley – Introduced Sarah Bartholomew.  Sarah is a recipient of several Forest Fair Committee grants to attend fine arts camps.  She attends summer music camps where she has been able to expand her fiddle-playing abilities as well as explore new musical and dramatic talents.  She praised the Forest Fair committee for their dedication to children and the arts and talked of how much she enjoys playing with her dad and uncle in the band “Serendipity” at the Forest Fair.  She treated meeting attendees to a fiddle solo to demonstrate the music she learned at last summers’ camp.

Chief Chadwick (CC) – There are more and more traffic accidents in Girdwood on Alyeska Avenue lately, the chief encouraged people to slow down and obey traffic signs.  He also asked bike riders to use the bike path and stay off the highway.


Denise Dargan (DD) – Announced the Girdwood Library Summer Reading Program for kids and adults.  There are 3 levels for kids, and an adult level.  The school age program will be held on Wednesday evenings, the younger children’s programs are on Friday mornings.  Ages 0-3 at 10:00, ages 3-5 at 11:00.  Very cool prizes for all!

John Gallup (JG) – Announced an impromptu bike path sweeping for Saturday May 26, 2007 if the bike path hadn’t been swept by then.

Tim Cabana (TC) – Thanked John Gallup for his service to the board and all he has done for the Girdwood Valley.  John had to give up his GBOS seat due to a conflict with Muni code disallowing Muni employees from elected positions.  TC said that while it is a disappointment, the law is what it is.  Thanks to John!

Jim Henderson (JH) – Echoed Tim’s comments, noting John worked very hard and honored the Board by attending tonight’s meeting.  Thank you John for your service.

Old Business:


16. From the LUC Meeting of May 08. 2007

a.  LUC 0705-02 – Subcommittee Reports – GAP Review and Trails


b.  LUC 0705-03 – USFS Andy Schmidt – Purchase of land from HLB for USFS site in Girdwood

Request for letter of non-objection from GBOS.  LUC voted 14-0 in favor.


Art Eash spoke on behalf of the USFS and Andy Schmidt.  The HLB Advisory Commission has no objection to the sale of this land to USFS provided an appraisal fairly assesses the value.  The appraisal is still about 3-4 weeks out.  This is specific to the land that the USFS currently leases from HLB.  

JT – Asks if it is legal for HLB to only sell the land to the USFS and not to the public?  Art indicated that with “Mayor’s Withdraw” the land could be sold to a single bidder but this letter of non-objection from the GBOS is still needed.

CC – Chief inquires as to income to Girdwood on that land to pay for services, such as fire protection? His concern is that services are expected on the land but the FS pays no taxes on it.  Wondered about payments in lieu of taxes?

Across Alyeska Highway there is another 1 1/3 acre site that HLB would consider selling to USFS, who would then potentially use it as parking for the Iditarod Trail.  This is NOT on tonight’s agenda and will be place on the June LUC agenda, then the GBOS agenda.

TC moves to approve the writing of a letter of non-objection to the sale of the initial piece of HLB land.  JT 2nds.  Vote 4-0 to approve.



**TC removes himself from the Board at this point and joins the audience.  The next 2 agenda items present a conflict of interest for Tim, he will not participate in the voting or Board questioning.**

c.  LUC 0705-04 – Planning Department Case S11593-1 – Tim Cabana- Request to subdivide 1 Tract into 5 lots and 1 tract.  


Request for Letter of non-objection from GBOS.  LUC voted 14-0 in favor.

TC – Tim, as land developer and petitioner in this request, explains to the Board the location and parcels of land involved in both this and the next LUC item.  For 5 years, Tim has tried to accomplish this “land swap” with the Municipality.  Tim receives 1 piece of land just over 1 acre, and the Muni receives an 8+ acre parcel nearby. The 8 acres will be green/park land, while the 1+ acre will be developed into residential lots.  

JT asks why another letter is needed? TC – not sure why, but it will be the 5th letter written by the GBOS non-objecting to the process.  

JG – comments that this topic has been heard many times by the Board.

ND moves to approve writing a letter of non-objection to this subdivision.  JT seconds.  Vote 3-0 in favor.


d.  LUC 0705-05 – Planning Department Case 2007-082 – Tim Cabana - Rezoning to Multiple Zones land S of Alyeska and SW of Timberline drive.  


Request for letter of non-objection from GBOS.  LUC voted 14-0 in favor.


TC explains that this item ‘rezones’ the land swapped above. 



ND moves to approve writing a letter of non-objection to the rezoning.  JT 2nds. Vote 3-0 in favor.

** TC Returns to the Board table and returns to voting**

e.  LUC 0705-06 – Transfer of management of Parcel from HLB to Parks and Rec. Long parcel near intersection of Alyeska Highway and Crow Creek Road.  Art Eash, HLB. 

Request for letter of non-objection from GBOS.  LUC voted 15-0 in favor. 

This parcel would be transferred first to Real Estate Services and then to Parks and Rec for permanent designation as a greenbelt/parkland.  The Trails Committee sees this as a great asset to the community, providing future trail head access to the Beaver Pond and other trails, according to Diana Stone-Livingston.  

TC Moves to approve a letter of non-objection for this transfer.  JT 2nds.  Vote is 4-0 to approve.

f.  LUC 0705-07 – Heli/XC Skiing Venture – Andy Morrison, Alaska Backcountry Access, LLC.  No action from GBOS required. LUC voted 15-0 to send forward a letter of support for Mr. Morrison.  

No GBOS action required, no discussion.

g.  LUC 0705-08 Planning and Zoning Case 2007-91 – George McCoy – Legalizes a non-conforming lot on My Rd.  

Request for letter of non-objection from GBOS.  LUC voted 15-0 in favor.


No one was in attendance to represent this item.  John Gallup, attendee at the LUC meeting where the vote noted above was taken, spoke to the issue as one that is increasing in Girdwood.  These parcels were never platted, but were deeded.  Taxes are being paid on both.  The action before the board tonight will allow formal platting of the parcel, allowing it to be sold in the future.

JT – comments that it would be prudent to go to the Muni and discuss these parcels en masse, vs. one by one.

TC moves to approve a letter of non-objection to this legalization.  ND 2nds.  Vote is 4-0 in favor.

17. Solid Waste Services / Transfer Station Operating Schedule – Jim Henderson and Robert Hall, SWS

JH and RH met following the April GBOS meeting, in an effort to help SWS reduce costs while preserving Sunday Transfer Station hours in Girdwood.  Only one email from the public was received after the April GBOS meeting; JH had hoped for more public input.  JH did analyze some data from the past year, and presented his findings to the GBOS tonight.  Friday is the least active day of the week, and the 10:00 hour is the least visited.  Sunday was the most active day.  His idea was to change the hours of operation to 11-6 to more closely mirror the data he looked at.   JH proposed having the transfer site open 4 days a week from the third weekend in May to the second weekend in Sept and only 3 days a week the remainder of the year.  This would average 8+ users per hour per day year round. 

RH – Proposes 3 days, Sat, Sun and Mon hours from 11-6.  Eliminating Friday service.

Q from floor: Any price changes? RH – no.

JT – will cutting one day of service give you the $100,000 expense improvement SWS seeks?

RH – No, about $20,000.

DSL – To clarify, is the $100,000 loss only from Girdwood? RH: Yes.

JL – Jonnie requests that service stay at a 10:00 start if a day is being eliminated.

JG – John asks three questions:  1) will there be a break for winter and summer hours? 2) Will condensing to 3 days put the Transfer Station in a pinch on Sundays, and 3) If we haven’t had a rate increase since 1987  then the rates are artificially low, and it appears that Anchorage is subsidizing Girdwood at a $100,000 a year rate?

RH – Answers that no, Sunday will not be stressed as they will have empty cans on Saturday morning, and Sunday morning.  They are trying to eliminate “extra” pulls.  As for the pricing, it is consistent with Anchorage as a decision was made years ago to provide SWS at the same rate across the Muni.  The entire rate structure is low.  There are no tax dollars involved in paying for SWS.  

BC – Clarifies that the whole enterprise then is fiscally solvent?  RH – the Anchorage users pay for the Girdwood losses (more users in Anchorage).

JH – Requests attendee input on the hours and days proposed.  10-5 vs. 11-6 and the elimination of Friday.

Jay Bell (JB) – Likes later hours, matches the usual weekend project timing.

DD – Denise concurs and suggests that even later hours would help, she sees much illegal use of the dumpsters at Girdwood School/Library and, when folks are questioned, they say they can’t get to the dump in time before closing.

Wendy Jennings (WJ) – Requests that Sundays not go until 6, as she attends a church service at 6 and feels these changes should not affect her ability to perform her job as she has been doing it.  She asks if these 3 days are all year or summer/winter?  

RH – All year, same schedule.

WJ – Wendy, as the local Transfer Station employee, explains that Sundays are the busiest day and having only 3 days will result in bigger messes left, and she’ll have to close if the can fills up.  She questions if eliminating a day, and the corresponding wages and benefits, is part of the $20,000 in savings mentioned earlier?  RH affirms this, and indicates that less trips (by the drivers pulling cans) is more efficient as well.

JG – 3 days in summer isn’t enough, 4 in summer, 3 in winter would work.  Summer is busier, more use, more bear issues, private dumpsters will be used illegally by residents, tourist, etc.

Molly Hickox (MH) – Concerned about bears and increased bear issues with elimination of Friday service.

SB – Sue suggests that any changes will require training the public to use the Transfer station on a new schedule. There will be an increase in use of private dumpsters, leaving garbage at the Transfer station when not open, etc. but that eventually folks will learn the new schedule.  She encouraged RH to consider provisions for nuisance dumping in this transition period.

DD – Echoes the bear concerns.

CC – after 35 years in Girdwood, he comments that Girdwood worked so hard to be part of the area-wide services and part of Anchorage but we are treated as a separate community.  We continue to get unequal service since the unification and he is personally offended at the idea of eliminating a day of our Transfer Station service.

JB – Agrees with CC and the bear issues already suggested.  

WJ – comments that while the public didn’t email the GBOS, they do talk to her as they come and go from the Transfer Station, and many supported a $3 minimum charge.  She suggested perhaps the Muni would subsidize Girdwood, perhaps a concrete pad and building for a 2nd can?  

RH – No room to expand at this time, it could happen but not now.  WJ suggests moving a building from Fort Rich but RH has no knowledge of this closure.

BC – Remembers when Girdwood residents were encouraged to take less trash in more often to reduce bear issues.  However, he remained open to try something new.

WJ – Wonders if the Resort will be building a recycle center? That may reduce the trash use.  She also commented that the 2006 Roads budget was up 30% due to unusual snow amounts and wonders if some of the data and expenses for the same time at the Transfer Station were also impacted by snow?  RH replies that they don’t pay for snow removal so that isn’t in the financial numbers.

JH – To conclude this topic, Jim tosses to RH for his final comments.

RH – Wants to try 3 days, S/S/M, and see what it does. No one likes change, try to work with Girdwood and see what can work.

JT – The input tonight favored 4 days summer, 3 winter. He’d like to see that schedule tried, noting the community needs some leeway.

JH – The GBOS cannot tell SWS what schedule to have, only give input.

RH – Notes he is also getting input on recycling in Girdwood.

JH – Thanks RH for coming down and working with the community on this issue.


18. Resolution for support of Lower Matrix pre-platting plans – Art Eash
Request is to approve plan as submitted at the April 2007 GBOS Meeting. 

Art refreshes the Board on this subject, emphasizing the need to establish a new paradigm of land disposal and development in Girdwood.  This is the perfect opportunity to control land subdivisions, with convenants, architectural controls, Home Owner associations, etc. and getting community input into these plans.  He’d also like to have public input into the new Tiny Creek Trail design when the time comes.

TC – Refreshes the Board that the lower matrix and the disposal of this first set of acres is strictly so that AWWU can complete its loop system.  In order to make the loop, AWWU needed a ‘reason’ to put the water and sewer in past the school, this subdivision gives them that reason and allows them to secure the funding for completing the loop.  

TC – Points out that Crow Creek Road has not been addressed, that it must be improved in order to begin the subdivision, and wonders where the funding is for it?  

AE – it is about .3 miles from the bus turnaround to the entrance to Lower Matrix.  Developers will share in the cost of improving that section of road.  He points to “Section 1” of the draft resolution that speaks to road improvement requirements prior to development. 

TC – He doesn’t want to see taxes increased to pay for this roadwork!

AE – the LRSA doesn’t reach up that far on the road, it is a State Road.  TC – restates his position that the road must be addressed, taxes shouldn’t pay for it, and no one including the Boutet Co. seems to know who is going to pay for the work on it.

JH – Recalls a comment made previously that “the community is taking over Crow Creek Road” however…he concurs with TC and his position/concerns.

AE – The road will continue to be addressed in further platting process steps, the Lower Matrix is still in the early stages of planning.

No further questions.

TC moves to approve the Draft Resolution with the small amendment to section 1 to clarify that the road issues must be addressed and mitigated before development.  ND 2nds.  Vote 4-0 to approve.

19. Forest Fair Plans and Permit for 2007 – Jonnie Lazarus/GBOS/FFC

Jonnie Lazarus opened the topic by asking the GBOS for direct input to the permit she writes for the Forest Fair operation in July.  Right now it is written as it has been in the past, but the GBOS has the opportunity tonight to add any additional requirements, restrictions, or specifics.

TC – Referring to the Forest Fair Site Plan handed out at the meeting (Secretary’s Note: Copies are available by calling 783-8146 or gbos@Muni.org).  Asks who the 8 security personnel are? 

JB – Jay notes they are licensed, bonded and insured plain-clothes security persons.

JG – John comments that this topic arose via teleconference weeks ago, and the concern is security beyond the immediate boundaries of Forest Fair park, specific to fires and illegal alcohol use.  He admits it is hard to encumber the FF Committee (FFC) with security in the entire area, yet it is FF that brings in the people, fires and alcohol use.  The assumption is with each passing year it will increase.  He assures the Board that in years past, the FFC has always been able to solve any issues that arise, any problems they’ve faced.  Someone has to talk about the fires and the 1000’s of intoxicated people roaming the town and potentially driving.

JT – Troopers?

JB – As many as are available help out. This year they have 9.

ND – The Girdwood Troopers will be working overnight this year during Forest Fair, hoping to alleviate the “wee hours” issues.

CC – The Fire Department is ready, there will be a strict burn ban in place, except for one fire at Nissman Memorial pavilion.  They are staffed up and ready, and will have ZERO TOLERANCE for fireworks.


JB – Thanks the Chief for his preparations.  As for camping issues, they’ve learned that when camping was banned in 2000 people didn’t go away they just dispersed.  Ideally they’d like to have all the campers in the Forest Fair area where they can keep a closer eye on them.  

Eben Stone (ES) – Very concerned about the camping along Glacier Creek on the Davos Circle side.  People are loud, messy, leaving fires burning, leaving human waste all over.  He is concerned that the Beer Garden encourages out of control drinking and the resultant behaviors.

Shine Herfindahl (SH) – Shine notes that every fair in AK has a beer garden, their servers are all TAM certified and they work hard to be in control of the situation.  Every year they do a debriefing with the troopers and fire department.  This is a charity event for families and children.  While they appreciate the concerns, the FFC has been in place for years and have a good handle on how to operate the Fair.  They do need help outside of park limits, they have no power outside of FF Park.

MH – Molly spoke on behalf of the charity that FF brings to Little Bears daycare.  Molly is thankful for the generosity of the FFC and the money they give to Little Bears each year.  

DSL – Diana acknowledged the FFC has no control outside of the fair, but issues do arise.  She was happy to know the Chief would implement a burn ban.  FF is a partner with the community, and she sees an opportunity to work together.  Sending campers back to the FF camping area.  Installing extra porta-potties outside of the park, as well as additional garbage canisters.

DD – Denise notes that since the beer garden has been in place, the alcohol abuse in the Fair area itself has gone way down and the FF does an excellent job of controlling it.

JH – Asks the Board if they have any input for Jonnie for the lease? None is given.


New Business:


20. Wildlife Conservation Community Grant – Eben Stone;

Eben is interested in pursuing this grant, given by the AK Department of Fish and Game, on behalf of Girdwood.  It is a $120,000 grant that can be used to purchase bear-safe containers and either give them to the public or sell them at a very reduced price.  He is willing to work with the Board to pursue this grant.

Susan ? – Seward has received 2 of these grants and is a much larger community…hopes Girdwood can do this!

This topic will be on the June GBOS agenda under Old Business for further discussion.

** ND moves to extend the GBOS meeting past 10 p.m. TC 2nds. Vote 4-0 to extend***

21. Girdwood Shuttle and Transportation Service – Bill Connell

Bill has purchased a 15-passenger van and a trailer for the Girdwood Shuttle Service. He needs input from the community on commuting times and locations.  He is also meeting with the Hotel Alyeska on providing airport shuttle services.  

Please contact Bill at 783-1900 to make your suggestions or get a ride to the airport!


Board Reports:

No Board Reports were given at this meeting

22. Land Use Supervisor – Jake Thompson

23. Parks & Recreation Supervisor – Nick Danger

24. Public Safety and Fire Supervisor  - Jim Henderson

25. Utilities Supervisor  - Tim Cabana

26. Roads Supervisor – Tim Cabana

Motion to adjourn at 10:08 p.m. ND.  TC 2nds Vote 4-0 to adjourn.

Minutes respectfully submitted by Kris Malecha, GBOS Secretary.  783-8146 or gbos@muni.org
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