	Municipality

of

Anchorage
	[image: image1.png]



	

	
	
	

	
	
	

	P.O Box 390 

Girdwood, Alaska 99587

http://www.muni.org/gbos
	GIRDWOOD VALLEY SERVICE AREA BOARD OF SUPERVISORS

Tim Cabana, Chairman

Bryan Epley, John Gallup, Jim Henderson, Jake Thompson

	Mark Begich, Mayor
	
	


Posted 4/28/08 

Available online at www.muni.org/gbos
April 21, 2008

GBOS Monthly Meeting

Draft Minutes

7:00 p.m. Glacier City Hall

Call to Order 7:00 p.m. by Tim Cabana, GBOS Chairman

Attendees:  Tim Cabana (TC), Jake Thompson (JT), John Gallup (JG), Bryan Epley (BE), Jim Henderson (JH – arrived after the vote on Minutes #1).


Minutes Changes, additions, revisions and final approval

1. GBOS Regular Meeting March 17, 2008.

Motion to Approve: JG

2nd  by BE

Vote: 4-0 to approve  (JH not present at vote)


2. GBOS Special Session March 17, 2008.
Motion to approve: JG

2nd: JT

Vote: 4-0-1 to approve  (JH present and abstained)

Announcements

1. ** 20.37% of registered voters participated in the April 1, 2008 voting process.  Girdwood Board of Supervisors Seats and the South Anchorage Assembly seat were all retained by existing members.  Elections were confirmed by Assembly Vote on 4/15/08.

a. GBOS Seat C:  Bryan Epley

b. GBOS Seat D:  Jake Thompson

c. GBOS Seat E:  John Gallup

d. Anchorage Assembly Seat K (So. Anchorage including Girdwood):  Chris Birch

2. South Townsite Master Plan PUBLIC MEETING May 7th, 7:00 p.m. Meadow’s Community Center


3. City Wide Clean Up – May 10th, 2008.  Alison Rein is the local coordinator.  Additional details to be added when available.  
4. Chugach State Park Master Plan and Trails Plan – the AK DNR has initiated a process to renew the Master Plan, including a Chugach Access Plan.  The intent is to address the issues that arise as Anchorage grows and use increases.  Public comments are being taken until June 2, 2008 via email, phone or US Mail.   907-269-8145 or www.dnr.state.ak.us/parks/units/chugach/planning or mail to:  Chugach State Park Planning, 550 W. 7th Suite 1050, Anchorage AK 99501-3579.  Also see postings at the Post Office in Girdwood.


Introductions, Presentations and Reports:

5. Legislative Report – Sen. Bunde is unable to attend this month’s meeting.
6. Assembly Report - Chris Birch No Assembly Report this Month
7. HLB Report – Alison Smith or Bill Mehner - 
JG – read the following written HLB report into the record: 


“Heritage Land Bank Update

April 17, 2008

1.  At its March meeting, HLB’s advisory commission approved issuance of an easement to USFS for the Glacier-Winner Creek trail.  The easement will be perpetual, but relocatable and USFS has committed to maintaining the trail at their cost.

2.  Lower Matrix Subdivision has been renamed Holtan Hills Subdivision.  Final revisions to the plat are in progress and a new version will be submitted to the Planning Department.  HLB, in conjunction with AWWU, will present water line environmental assessment information and the new plat to Land Use Committee at the May meeting, and GBOS the following Monday, with a final reading at the June GBOS meeting.   

3.  South Townsite Master Plan:  Next public meeting is a workshop on the draft plan, Wednesday, May 7, 7pm, The Meadows.  Go to Agnew::Beck website for newsletter on the workshop and the draft plan.

4.  HLB met with Planning Department representatives on the Girdwood Area Plan update.

5.  HLB met with AWWU and Solid Waste Services to discuss the Ruane Road upgrade and is looking into the potential for construction in the 2008 season.

6.  In early April, the HLB completed a land exchange with Tim Cabana.  HLB traded approximately 2 acres of upland for 8.66 acres of adjacent land predominated by wetlands and containing a stream channel.  Both trade areas are south of the Alyeska Hwy and east of Glacier Creek.  The newly acquired HLB parcel is zoned open space and appears suitable for preservation and wetlands mitigation.”

8. New Recycling Program – SaraEllen Hutchinson, Alaska Center for the Environment 

· 
Sara Ellen gave a brief presentation on the planned recycling program for Anchorage, which is set to include a new drop off center in the South Anchorage/Huffman Road area.  

The Assembly will hear testimony on this program on April 29th at the Assembly Meeting.  Sara Ellen encouraged people to attend and voice support for the program, and also encouraged everyone to contact their Assemblypersons with their remarks (Girdwood Representatives are Jennifer Johnston and Chris Birch).

NOTE:  THE RECYCLING PROGRAM HAS BEEN MOVED TO THE MAY 6th ASSEMBLY MEETING!

A Girdwood center is planned in Phase 2, however the timing of the Phases of the program is not finalized.

· Details on the planned program can be found at www.muni.org/sws/recycling.cfm
9. Financial Report – Tim Cabana 

· Parks and Rec 23% expended or encumbered

· Fire 96% expended or encumbered

· Roads/M&O – 29.45% expended or encumbered

· Chief Chadwick spoke on behalf of the Fire Department budget and asked for GBOS assistance in unpaid utility bills charged to the FD that are for construction use at the new Library.  Approximately $20,000 in utility bills have been charged but not repaid by the construction company.  Tim Cabana will work with Bill to get these paid and to solve the ongoing issue.

Public Comment:

Persons offering public comment must state their full name and address.  Public Comment is limited to three (3) minutes per person and must be on subjects not listed on the agenda.

Hank Hosford – Girdwood

· Ran for GBOS Seat C in April 2008, losing to Bryan Epley.  Congratulated Bryan on his win, and thanked all Girdwood residents who voted for him.

Barry Kircher – Girdwood

· Concerned about the amount of brush and tree clearing on Crow Creek Road in preparation for paving the first .7 mile this summer.

· He would like to see the road reflect a residential, narrow, wooded type road with a max speed of 30 mph

· Concerned about the parking areas alongside the road at the trailhead

Justin – Girdwood

· Agrees with Barry Kircher

· Wants country road character

· 20 mph maximum

· Concerned with clear cutting and current survey markers

Kathy – Girdwood

· Plans for road paving have changed since 2007

· Original plan was “country lane” style

· Survey markers and clear cutting are going through yards, exposing homes to the road

· Stories from contractors and others are conflicting

· Concerned about the bridge over California Creek

Tim Cabana suggested they stay and hear Colter Fike’s presentation on the Bridge and the road project, coming up on the agenda.

Old Business:

10. From the Land Use Committee Meeting of April 8, 2008:


Agenda Item LUC 0804-02: Committee reports; Trails Committee Report:  Girdwood Area Plan Advisory Committee:  Girdwood Townsite Subcommittee: Status Update

· Trails Committee : Diana Stone Livingston gave a brief update on Trails 

· JG is spearheading an effort to rebuild the bike path bridge over the railroad tracks this summer.  Volunteers are needed the 2nd week of July to work on it.  

· The Handtram should be repaired and operational by May 1, 2008.  Diana encouraged all to read minutes posted at www.muni.org/gbos .

· GAP Rewrite Committee – Tom Yeager – Next meeting Tues. 4/29, 6:30 p.m. at Meadows Community Center – Muni planners are holding stakeholder meetings in preparation for early fall public meetings.

· New South Townsite Master Planning Subcommittee – Lewis Leonard

· Next Public meeting is 5/7 at 7:00 p.m. at the Meadows Community Center

· www.agnew::beck.com has all planning docs, maps, and notes posted for public view and review

· Lewis walked through the most recent meeting, using maps to indicate areas of planned development, how the phasing approach is expected to work, and where roads and major buildings (i.e. Little Bears, etc.) might be placed.  The plan is still in DRAFT form.

· Tim Cabana encouraged all Girdwood residents to attend the 5/7 meeting and give input to the plan as it stands.


Agenda Item LUC 0804-03: Subdivision of one tract of land into seven lots Arlberg Avenue Alyeska Subdivision- Prince Addition Tract D.  Dowl Engineers – Tim Potter. Alyeska Resort – Larry Daniels.  Platting Board Date: May 7, 2008.

· LUC voted 7 – 0 to non-object to the subdivision of these Fragment Lots.

· Larry Daniels explained that the division of the lot into “Fragment” lots allows the developers more flexibility in placing buildings on the property.

· JG Motion to approve LONO for Tract D

· BE 2nd
· Vote 5-0 to pen letter of non objection to this petition


Agenda Item LUC 0804-04: Review of Site Plan submitted by Forest Fair Committee.

· Motion to table at LUC to May failed 2-8

· Motion to non-object to Site Plan failed 0-9

· LUC recommended follow up with Forest Fair Committee to encourage their attendance at the 4/21/08 GBOS meeting to answer outstanding questions regarding this site plan.

· HLB, State Troopers and Fire Representatives are expected to attend and comment on 4/21/08.

Forest Fair Subcommittee Site Plan GBOS Testimony and Action 4/21/08 

· Trooper Brian Barlow and Lt. Dan Gilmore, AK State Troopers

· Lt. Gilmore is the Deputy Commander of E Attachment, located in Kenai (Girdwood Troopers are included in this attachment).  Gilmore outlined the available Trooper resources for the duration of Forest Fair.  He emphasized that the Forest Fair and Seward’s Fourth of July celebration/Mount Marathon run are concurrent and will place additional stress on available Trooper resources

· 4 Girdwood Staff – to respond to Seward Highway and Girdwood emergencies

· 3 Fairbanks Troopers, on loan as a repayment from Girdwood Trooper assistance at Artic Man event.  They are grant-funded to do highway and substantial emergency response only, from the South Anchorage line to Seward and to Cooper, not just Girdwood.

· 2 additional AK Troopers on Seward Highway in same area of Seward Highway

· Mobile Command Post can be brought to Forest Fair area, needs electric and a place to park.

· In total, there will be between 1 fewer to 1 more Trooper for 2008 Forest Fair (depends on staffing levels) as compared to 2007.

· Cannot provide 24-hour coverage.

· Lt. Gilmore explained the restrictions of Trooper response:

· Cannot enforce Land Use regulations 

· Cannot enforce Municipal Code/law

· Can ONLY enforce no camping IF no access to the area/land is granted at all.

· Can enforce no parking IF resources are available and IF safety is at issue.  Requests can be made to tag and impound vehicles; illegal parking enforcement will only be addressed if resources are available, it’s not their primary focus.

· Can enforce underage drinking laws, within resource availability

· Use education process to assist in parking issues on local/side roads

· Lt. Gilmore spoke on hired/additional security:

· Consult with private security for a plan of action, number of required resources, etc.

· Control the behavior before it gets out of hand

· Cannot make recommendations for private security firms

· Lt. Gilmore additional comments:

· The hours and the Fair itself aren’t the issue, the “spin off” activities are the problem

· No camping is not a thorough approach – people will still come to camp

· Camping in secured, marked areas e.g. Artic Man allows for control by Troopers and Fire.

· Fire Chief Bill Chadwick, Girdwood VFD

· Responsibility is to protect Girdwood from catastrophic fire and provide adequate EMS services.

· 2007 saw a loss of control with camping out on Glacier Creek, sandbar, in trees, hazardous campfires

· His concern is lack of access to the campers, not the number of campers. He cannot get fire or EMS equipment onto or across Glacier Creek

· Disturbed by the proposed “no camping” plan

· Worried illegal camping will go further into areas that EMS/Fire cannot reach

· Proposes camping on Carolius Drive (road that runs south from Ball field into the Squirrel Cage area), with a 200-foot camping approved area on either side.  Fire and Trooper vehicles can get down that road easily.  

· In response to a question from the audience, Chief Chadwick acknowledged that per Muni code he can write a $300 ticket for illegal fires, but again resources are limited and only the 4 paid staff members are allowed to write the tickets

· Suggests the camping structure as he proposed, charging for it, and stopping potential DWI’s on the highway by identifying and containing the campers at Forest Fair


· Jay Bell, representing the Girdwood Forest Fair Committee (FFC)

· Gave Power Point presentation on the 33-year history of Forest Fair. A brief summary follows. Full presentation can be heard on the audiotape by calling the GBOS office or by contacting Jay Bell for a hardcopy.

· Its more than a 3 day event, it’s a volunteer opportunity

· FFC does year-long volunteer work and financially supports local non-profits

· Growing pains along the way, more people, more attention, etc.

· FF different, it’s a free, arts & crafts focused event which includes music, vs. a music festival with some arts  & crafts nearby

· Original Arts & Crafts key requirement makes FF different

· Added camping to mitigate growing local concerns about camping, garbage, etc. to contain the issues – felt responsibility for dealing with it.  Worked fine for years.

· Became a binge-party river camping venue – big issue and NOT intended

· None of FFC efforts were to enable this high risk, high maintenance issue of binge party camping

· Need to reduce total numbers of people:

· Tommy O’Malley addresses camping issue specifically

· 2007 camping dangerous; aggression toward authority 

· Underage drinking, drug use and dangerous drinking NOT intended or supported, use TAM certified persons at the Biergarten

· Chose No Camping in Girdwood for 2008, however will apply for permit for camping area for vendors and a small area for “emergency” camping for one night only

· Use media campaign to dissuade teenage camping, head off a big group of people from attending

· With permit for the area, that small area can be allowed as Chief Chadwick has suggested

· Use Carolious area with checkpoint, backpack checks, no alcohol use

· Hired security at checkpoint and other places so others cannot access the area.

· Tommy will be out in the campground area as well, patrolling 

· Feels plan to control the area is good

· Need to formalize the “emergency use” camping area plan (not public camping)

· Porta-potties, garbage disposal, etc.

· FF park camping area has 20 sites with campground host in 2008 that already exists

· Have roving security to encourage illegal campers to move along, invite the illegal campers to go camp in the emergency area and have a consequence for not moving

· Jay Bell reiterates that 2008 will “curb” camping, but not eliminate it. Hopes to eliminate over next few years.

· Trying to bring Forest Fair back to what it used to be, a smaller event.


· Summarized three key remaining issues to solve in order to have a 2008 Forest Fair:

· Camping Plan approval – NO CAMPING at FOREST FAIR is message

· Reduction of Park and Rec. fee increases and/or elimination of fees to vendors

· Security Plan and related expenses – how to pay for them (seeking GBOS or other assistance)

· Indicated a widespread media campaign would clearly indicate there is NO camping at the Forest Fair this year and security will be tighter to enforce it.


· Shine Herfindal, FFC
· Not encouraging camping this year, not asking public to take on the problem

· Want to provide “emergency” camping area, would require search and rule enforcement

· Will establish a Forest Fair hotline for residents to call with issues in their neighborhood/yard/road

· 26 people in FFC “security detail” force…not including private/pro security or Troopers

· Meeting with private security firm to get estimates, walk Girdwood to scope the security needs, and work with the Troopers to establish cross communication

· Expressed that she is “crushed” by emails indicating FFC doesn’t “Care” about Girdwood, but rather sees Forest Fair and FFC as caring for 33 years about Girdwood – they want to see the problems solved and the Fair go on

· Agreed that if resources allow, it makes sense to have someone go with the Chief to write tickets for fires.

· In response to question from GBOS Jim Henderson, indicates that their insurance co. is aware of all issues but this fair is small compared to other venues they insure.


· SJ Klein, FFC

· Fees and Camping

· Able to give back to community, close to $30,000 to non-profits, camps, scholarships, maintain fairgrounds, Glacier City Hall maintenance and upkeep, etc.

· Need GBOS help

· Resources limited to manage the campground and security

· Security will reduce the “give back” dollars due to increased expense

· Hiring pro, trained security staff

· Other expenses increase as well

· Really want to give back to community and address security

· Jay Bell, Tommy O’Malley - FFC

· Park fees increased at Muni level

· TO asked to be on new fee structuring committee that met all winter, with other events persons in and around Anchorage

· Created fee structure that would be fair for vendors and parks

· Realize that P&R in Anch doesn’t maintain FF Park in Girdwood during Forest Fair

· JG - (Garbage in FF Park is collected by P&R contractor other 362 days)

· Would have charged $5000/day for committee and $350 for vendors, raising, reduced to $1000/day for committee and $200/vendor (for three days).  Feels its still too high.

· Want to increase to $20,000 in 2009. Going before Assembly on Friday, it’s a value Anchorage has set for impact on park in Girdwood.  FFC handles the impact on FF Park during fair.

· TO has worked hard to reduce these fees

· If permit is granted, that is good but the fees need to be negotiable 

· Can’t afford security and the fees

TC – interjects that per Mary Steinbach, Anchorage P&R, Girdwood can set their own fees and GBOS, Girdwood P&R and FFC can work together on fees.

· GBOS Board Questions and Testimony

· John Gallup 

· Mission of troopers is the Highway, it must be clear that people cannot just call the Troopers to handle issues

· Feels media campaign is critical element, reaching target audiences through select media (internet, underground, tv, radio, etc.)

· Feels community has to agree to  “put up with” whatever the media campaign leads to

· Is reassured by the provisional/emergency camping plan for people camping illegally or too intoxicated to drive

· Responding to Tim’s question on Parks and Rec Fees, notes that the 2007 fees for Forest Fair were $7000 (approx), in 2008 they were to climb to $10,000. Recommended a median approach to fee reduction by dividing the fees between daily use and booth fees, reducing the increase to something between $7 and $10K.

· Noted that taxpayers do have a hidden expense for Forest Fair in the other 362 days per year that Parks & Rec maintains the fair area, including felling dead and dying trees whose life has been impacted by the foot traffic of the Fair

· Bryan Epley

· Thanks the FFC for the presentation and time, appreciated the history as a newer Girdwood resident

· Needs more specifics on camping and security to feel confident in the plan

· Looks to the Fire Chief and Troopers concerns about difficulties in containing camping

· Jake Thompson

· Camping is key issue, some years are worse than others

· Need additional “rovers” to patrol Girdwood outer areas for illegal camping

· Media campaign is critical – suggests a commercial with Trooper Barlow in it – play extensively on television

· Jim Henderson

· Thanks FFC for coming

· Agrees camping is the key issue

· Suggests working with insurance carrier (not broker) for suggestions on how to mitigate the problems of years past


Motion to extend GBOS meeting to 11 p.m. by JG.  JT 2nds.  Vote 5-0 to extend to 11 p.m.


· Tim Invites Public to Comment – 3 minutes each or less, state name, no fighting!
Secretary’s Note:  Individual comments will not be listed in transcript here. For specific details of any one comment, please contact the GBOS office to listen to the audiotape.
· Rhonda Miller, Anchorage – FF makes Alaska special, don’t raise fees

· Pam Turner, Girdwood – Control camping, use wrist bands, prof. security

· Anhil L., Girdwood – Control or cap fees, fuel costs mean vendors will make less as it is, believes in FF

· Snow Marks, Girdwood – FF vendor for 7 yrs., keep fees low for vendors

· Lewis Leonard, Girdwood – New South Townsite Master Plan doesn’t intend to displace camping, if current small campground is displaced it will be rebuilt as is or better per the plan

· Kavika, Girdwood – Sees FF issues as cultural and needing a bigger picture approach, look at “statewide” issues like underage drinking 

· Katy Adams, Girdwood – Losing FF would affect more than the fair, many other businesses (e.g. B&B’s) would lose

· Karen Montague – Girdwood – 7 yr vendor, feels fees are comparable to other fairs

· Julie Dykstra – Proud of FF and dedication to young artists via grants

· Karl Madsen – Can pedestrian traffic route under bridge again?

· (Jay Bell answer: not the best option)

· Jessie Smith – Girdwood – Worked with FF Security dispatch in 2007 and saw how bad it was, years before it was much better, feels everyone needs to take a stand to curb the problems

· Larry Daniels – Girdwood – Sees Forest Fair as 2 parts: A)Arts and Crafts and B) night time music festival. Recommends shutting down at 7 p.m. 

· Eben Stone – Girdwood – Agrees with Larry D., adds reducing to 2 days, eliminate the Biergarten, and have an exit strategy

· Diana Stone Livingston – Girdwood – underscores Larry’s comments. As Rotary member has worked parking and sees families leave by 5, while the “night time crowd” arrives late in the day (4:00 or later) for the nightlife. Prefers a return to the original arts & crafts family event.

· Jess Danson – Girdwood – Concerned about the aftermath in Glacier Creek area, trash, forest wreckage. Offered to help with clean up.

· Judd Crosby – Girdwood – Owns Silvertip, sees FF as a financial boost to Girdwood, need to control the camping and not let “out of towners” ruin the fair for Girdwood

· Brian Chafee – Girdwood – Questioned if there is trash left behind? Should fees help pay to clean that up?

· Barry Kirsch – Girdwood – Hates late evening noise of music, suggests fees increase only the amount of inflation, saw illegal camping with the Bob Marley festival too, doesn’t feel “no camping” is a viable solution, asked if APD can help patrol? (JG – no, we don’t pay for APD in our taxes so they can’t work here).

· Debra Kroneg – Girdwood – FFC member – Has worked to clean up river/camping area for years, questioned the “trash” concerns but is willing to work with Jess and others to ensure its taken care of.

· Lynn M. – Forest Fair is an economic boost, increase camping fees, keep vendor fees low, keep Biergarten

· Aaron – Keep Biergarten

· Susan – Girdwood – Concerned about vendor fees staying reasonable, notes these are not commercial vendors but local artists

· Sally Messing – Girdwood – FFC – Sees Forest Fair as an opportunity for children to participate as vendors, raise funds for themselves or others, be involved in their community, etc.

· Jackie Graham – Girdwood – Reggae Fest had great security, credits Forest Fair with husbands pro photography career success, her fear is fire, suggests leaving vendor fees alone but spending money on security, maybe community volunteers to patrol as well with walkie talkies?

· Terry Adkins – Girdwood – www.forestfair.com - sign up to volunteer!

· Rainbow Herfindal – Girdwood – grew up with fair, supports lower or no vendor fees, FFC gives to community and that makes it special/great

· Bill Mehner, HLB 

· Appreciates the Troopers staying through the meeting

· Will meet with Chief Chadwick, Trooper Barlow on Tues 4/22

· No one wants the fair to end, just be safe

· Remember it is Arts and Crafts first, not a rock concert

· Great idea to use Troopers in ads

· Consider a professional event organizer in future

· Either limit the hours or number of days

· Concerned about ability of Fire and EMS to respond to emergencies

· Proud of Girdwood for coming together at this meeting to figure out some answers

· Forest Fair is important to Anchorage too!

Motion to extend meeting to 11:30 p.m. by JH.  JG2nds. Vote 5-0 to extend meeting to 11:30 p.m.

· Jay Bell Summary – revisits 3 outstanding issues for FFC

· Tim Cabana – underscores need for detailed security plan, and for fee structure to be addressed between Girdwood Parks and Rec and the Forest Fair committee, and site plan needs updates and revisions based on the discussion

· Jonnie Lazarus, Girdwood Parks and Rec – The plan was submitted earlier this year, leaving time to make changes.   Needs Detailed camping and security plan by May GBOS meeting to sign Parks & Rec. permit for Fair.

· FFC – members express need to have decisions made quickly so media campaign can begin, tshirts get ordered, etc.

JH moves to call a Special Session of the Girdwood Board of Supervisors for Wednesday, April 30, 2008 at 7:00 p.m. in Glacier City Hall.  JT 2nds. Vote 5-0 to call a Special Session.


Secretary’s Note: The special session will begin at 6:00 p.m. on 4/30/08.


Agenda Item LUC 0804-05:  Girdwood Renewable Energy & Sustainable Development is seeking a letter of support to apply for a grant form the Strategic Opportunities Fund to conduct a feasibility study in Girdwood in regards to creating a renewable energy test center, which would be run as an extension of UAA.  Doug Wu, presenting.

· Motion to approve Letter of Non Objection from LUC approved 8-0.

· Secretary’s Note:  The grant application is due prior to the 4/21/08 GBOS meeting; therefore the LUC will give its support directly.  NO ACTION TAKEN OR TESTIMONY HEARD ON 4/21/08.

**Added LUC item not heard on 4/8/08 – Subdivision of 2 lots into 22 Fragment lots, Alyeska Subdivision – Prince Addition.  Dowl Engineers – Tim Potter. Alyeska Resort – Larry Daniels.  Platting Board Date: May 7, 2008.

· LUC did not hear this case due to late arrival of MOA alert.

· GBOS will take public comment and hear the Resort plans at this 4/21/08 meeting.

· DISCUSSION 4/21/08

· Concern about the “order of things” and missing LUC commentary on this case.  

· LD looking for support as this is the next step in the previously approved Alyeska Resort Master Plan; it takes Tracts A & B and subdivides them into Fragment lots for ease of development. It doesn’t change the plans for the area from what was presented in the Master Plan.

· Ultimately these areas will be sold to developers.

· Ongoing traffic analysis will impact the success of this platting board case in May; traffic analysis is required for this case.

· TC notes that Online comments can be made by anyone on each case – TC encouraged residents to comment

· TC will comment online directly

· JG motion to write letter to Platting Board indicating the case was heard by GBOS in a well-attended meeting, and no opposition was voiced by those in attendance.

· JT 2nds this motion.

· Vote 5-0 to craft a Letter as discussed.

11. Roads Manager Position – Tim Cabana, Jim Henderson, Chief Chadwick

· Define Position Requirements

· Define Position placement (Streets or Fire Department)

Jim Henderson handed out a packet describing the newly formed Roads, Fire and Facility Administrator/Manager position.  The position will report to Chief Chadwick, GVFD as well as the Roads Supervisor of the GBOS.  The duties of a few positions were blended into one, full-time position with benefits in order to offer good employment to someone vs. a part time position.  The addition of a paid staff person on the GVFD (who is trained to respond as  a volunteer fire fighter) allows the Chief to reduce insurance costs.  

JG requested that the Roads focus not be lost.

JT likes the idea and feels the community of Girdwood will be well served.

BE was supportive.

Jonnie Lazarus noted that working for 2 bosses, as she does with the Parks & Rec. position, is challenging.

JG moves to adopt the position description as written and put out for resumes.  

BE 2nds.

Vote 5- 0 to approve.

12. **Crow Creek Road Bridge Options – Tim Cabana

· 2 bridge options, EMC Engineering 

· Letter of Support from GBOS for Box Culvert Bridge – possible action 

Secretary Note: This item was relocated to first on the Old Business agenda as it addressed the issues presented by members of the audience during public comment.

Colter Fike, Fike Industrial Contracting began by addressing the tree/brush cutting concerns brought forward earlier:

· Some is unavoidable, it prevents washouts on the road

· Level of clear cutting is low compared to most other jobs

· The project is paid for with Federal money and must comply with federal requirements

· Try not to take more than necessary

· Notes that he is not a DOT employee and cannot speak for DOT specifically

Secondly, Fike addressed speed limits:

· Asked DOT to slow speeds to 25 mph during construction but were unable to do so

California Creek Bridge – Proposed Box Culvert vs. planned Bulb and Tee style

· Fike explained that their proposal to DOT to change the bridge style from Bulb and Tee to Box Culvert would:

· Cost less, even with an added pedestrian path alongside the roadway

· Be more environmentally sensitive (has worked with Army Corps of Engineers on environmental impact of both styles)

· Protect the country/rural feel of the roadway and area

· Allows for “freeway level” load weight capability

· Fike noted the following “next steps”

· Obtain written support from GBOS for new bridge idea

· Request DOT consider changing the bridge to Box Culvert, include GBOS letter of support and any other public support as validation for community interest/support

· Recommended public contact DOT Representatives as follows to voice support by May 1st to:

· Gordon Keith, Regional Director, AK DOT – 269-0770

· Pat Whitrock, Engineering Chief, AK DOT – 269-0432

· Tom Dougherty – (title not given) – AK DOT – 269-0450

· JG motion to write Letter of Support to Fike Industrial for the Box Culvert option including a pedestrian path

· BE 2nd
· Vote 5-0 to write letter of support


13. Lower Matrix Crow Creek Road Project Update – Tim Cabana

a. AWWU and HLB will attend in May 2008

b. Information/update only for April 2008


***TOPIC MOVED TO MAY 2008 GBOS MEETING***  (FYI – Subdivision renamed Holtan Estates)


14. Skate Park Renovations – John Gallup, Jonnie Lazarus

· Continued fundraising alternatives

· Establish Capital Account in GBOS Parks and Rec. budget for funds

· Resolution of Support for Capital Account if approved

$30,000 Anchorage Park Foundation Grant was given on 4/21/08!  Fundraising will begin.  A great working group has been formed, led by local adult skaters who believe in the skatepark and the activity of skate boarding.

Looking to add a Capital Account to the Parks and Rec budget to house the grant money and other funds that come in. This will protect the money from falling into the general Girdwood Fund Balance if it isn’t spent in 2008.  It is an accounting mechanism.

JH concerned that this will be too confusing, is similar to Legacy Fund?

TC recommended moving the topic to the May 2008 GBOS meeting for more discussion.


New Business:

15.  
No new business on 4/21/08

Supervisor Reports and Action Item Updates as assigned:


16. Land Use – Jake Thompson

· No additional business


17. Public Safety and Fire – Bryan Epley

· Chief Chadwick added that the capital request for $420K for a new water tanker is on the Governors desk, he encouraged Girdwood to write in support of that request.
18. Roads – Jim Henderson

· Town Square Park Project Update – none given

· New contract with Alyeska Towing to remove cars for $125/ea. And for $100 to return with a “load” if there is something to haul back to Girdwood

· Ditching and road work on major Girdwood side streets to begin mid-May.

19. Utilities – Tim Cabana

· AWWU – selecting engineer to implement a new $40 million dollar wastewater treatment plant in Girdwood

20. Parks and Recreation – John Gallup

· Will work with FFC on fees 

Request for Executive Session:

Call for Executive session, set agenda, time and place if necessary.  None needed.

Motion to Adjourn by JG. BE 2nd. Vote 5-0 to adjourn at 11:25 p.m. 
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