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Minutes

Approved 5/21/07 by 4-0 vote

April 16, 2007 – GBOS Monthly Meeting Agenda 

7:00 p.m. Glacier City Hall


Call to Order:  7:10 p.m.  (late Call due to minor flooding issue in Glacier City Hall)


GBOS Attendees:  Gallup, Cabana, Stone, Henderson.  Hoke absent.

Approval of Minutes:

1. Regular Monthly Meeting – March 19, 2007

ES moves to approve the Minutes.  TC 2nds.  Vote is 3-0 to approve.  (member Henderson absent for vote).


Announcements:

2. Boutet, Inc. will hold a public forum on the Town Square Park Roads and Drainage system Tuesday, April 17th, 2007 at Glacier City Hall.  7:00 p.m.


3. GBOS continues to seek and encourage resumes for Seats C and D, vacating on 4/18/07.  Resumes are accepted via email to gbos@Muni.org, johngallup@alaska.net, or mail at PO 390, Girdwood AK.  And are due by April 20, 2007.

An Executive Session will be held on Saturday, April 21, 2007 to select two appointees to the Board.  Four resumes have been received; Nick Danger, Natalie Osborne, Jake Thompson, and Sue Barkwood.


4. The Anchorage School District and Carol Comeau will hold a community wide meeting on the future of education in Girdwood on Thursday, May 3rd at Girdwood School, 7:00 p.m.  All are encouraged to attend.  This meeting will look at the communities needs and desires for education.


5. ** Added announcement**  The GAP Review Committee announces the “Where do we go from here?” Meeting for 4/23/07 at 7:00 p.m., Meadows Community Center.  The recent GAP Survey had a resounding 28% return, and now the team seeks to move forward with the data collected and put it to use.  Thanks to Linda Brooks, Muni Planning Department, for her hard work inputting the comments and data into a workable document.


Introductions, Presentations and Reports:




HLB Report: Art Eash  Art read the following report. His additional comments follow the text of the document.


Heritage Land Bank Update for GBOS

April, 2007

1. The new Executive Director of Heritage Land Bank is Bill Mehner, who took office on April 9. He hopes to attend the May meeting of GBOS.

2. At its March 29 meeting, HLB’s Advisory Commission approved a proposal by US Forest Service to construct a parking lot serving the Iditarod Trail (INHT) at MP 2.9 of Crow Creek Road, as amended by GBOS last month.  In the same action, the commission approved a relocatable easement through the Crow Creek area, running from Alyeska Hwy to the north municipal boundary. The action did not include the INHT segment from Seward Hwy to Alyeska Hwy; HLB hopes to obtain approval for a trail easement in the very near future.

3. HLB intends to once again grant a permit to Girdwood Forest Fair for its annual summer event. Staff invites any comments from GBOS or the public relating to the permit.

4. A small (1.37-acre) HLB parcel fronting on Alyeska Hwy, just southwest of the Crow Creek Road intersection, is designated as greenbelt or an eventual trailhead or pocket park. HLB proposes to transfer management authority to Parks & Recreation Department. HLB previously paid off a utility assessment for this parcel; it would be left to GBOS and P&R to determine its future.  

5. The US Forest Service proposes to buy the parcel it leases from HLB for Glacier Ranger District Headquarters in the lower valley.  A formal proposal and request for a supportive resolution will be presented to GBOS in May.

6. A small “pre-feasibility study” is under way to assess potential of upper California Creek for a small hydroelectric power project. The study will be done by a UAA graduate engineering student who has also studied the upper Crow Creek Road area. “


Art Noted that comments regarding the Forest Fair permit can be directed to HLB at 343-4307 or via the web at www.muni.org/hlb.

Art and John briefly discussed flooding in the Old Girdwood townsite and the failing flapper valve.  John noted there is an ongoing investigation/process working toward long term drainage solutions in that area.  

REMINDER TO ALL :  NO SNOWMACHINES on Muni or HLB land!  This also includes ATV/4 wheelers.

6. Financial Reports – John Gallup 

Roads expenses are on target to spend every last dollar in 2007 that is budgeted.  An expensive January was followed by more affordable February and March bills.  Calcium Chloride is on hand for dust control.  John asked Girdwood residents to be patient and realize if there are a few extra potholes in August, it may be because he is saving a few dollars for potential snowfall in November or December that overextends the Roads budget.  
Parks and Rec budget dollars are largely unspent, due to non-dispersal of Grant monies for 2007.  When those grants are paid out, the budget will reflect it.

Fire Budget shows the normal encumbrances that are a part of the way this category is managed within the Muni.  

IGC’s – John reviewed the IGC percentages for GBOS budget categories.  P& R 20%, M&O (Roads) 15% and Fire is much higher as the vehicles are maintained by the Muni vs. the local budget, incurring a larger IGC.

Public Comment:

Persons offering public comment must state their full name and address.  Public Comment is limited to three (3) minutes per person and must be on subjects not listed on the agenda.

Andy Morrison – Girdwood Business Owner  - Announced his plans to expand his adventure-related company to include Heli Cross Country Skiing in Summer 2007.  He briefly explained what this would be (fly into a location and cross country ski near/on glaciers, etc.).  John invited him to bring his plans back to the GBOS for a letter of non-objection vs. “public comment” and to see Kris Malecha, Secretary, for an agenda placement.

John Gallup invited the three on-site GBOS candidates to speak on their own behalf.

Nick Danger – He’s back from Vegas and wants back on the Board!

Jake Thompson – Is happy to step up for appointment to the Board.  He has a family in Girdwood, a business in town and a vested interest in the town’s future.  He wants to be a part of the changes and look out for the best interests of Girdwood.

Natalie Osborne – We may recognize her as the “recycle girl”.  She is a local homeowner, lives in Girdwood full time and wants to be a part of local processes.  She organizes recycle programs in Girdwood with the Resort and Municipality.  She also is a volunteer on the Girdwood Fire Department.

John Gallup for Sue Barkwood (not present at this time of the meeting):  Sue has spent a lot of time on brush removal processes, wildfire mitigation and other local issues.  (See last page of these Minutes for Sue’s own introduction in person).

Old Business:


7. From the LUC Meeting of April 10. 2007

a.  Crow Creek Road “Lower Matrix” request for Resolution – Art Eash

Art presented the Lower Matrix concept that has been updated per comments from the March GBOS meeting.  He reviewed the lot sizes (av. 19000 sf), the 40-lot parcel lay out (preliminary plat), and location of trails, egress and ingress, water and sewer lines.   He pointed out a new “Tiny Creek Trail” that would provide safe pedestrian walkway parallel to Crow Creek Road since the road doesn’t currently have a sidewalk or safe walking/biking access.   

Discussion was held regarding Crow Creek Road, and its eventual improvement for additional traffic due to the new subdivision; who would maintain it; who will do the improvements; how far up Crow Creek Road will it go; etc.  Tim Cabana noted that Planning and Zoning would likely not approve the development without proper access (improved road), and that it could be a bit confusing with a State road, Muni platting, and independent developer.  

Drainage of the development was discussed, again noting that the area is heavy with wetlands yet very sloped.  Drainage plans are a requirement for all subdivisions.  Art commented that new drainage systems are being explored that may be useful by the time these lots are actually developed (late 2008 or 2009 for the first few).

Jonnie Lazarus asked on behalf of Trails that the development include dedicating any new trails that it creates.

Jim Henderson noted that much of this discussion may be early, as they are still in preliminary platting. John reminded the audience that the reason for prelim platting now is to move AWWU’s closed-loop system forward.  AWWU needs the assurance of the development in order to put the final piece of the loop system into place, which will in effect begin the road placement by virtue of the water/sewer lines.

Tim thanked Art and liked the plan changes from March 2007.  He reminded everyone that this is an evolutionary process, each iteration will have changes and improvements as new information is learned and ideas are shared.

Art Eash took these comments under advisement as the preliminary platting process moves along.

The Lower Matrix documents are available from the GBOS secretary at 783-8146 or gbos@muni.org.

8. Tract F – to Parks and Rec. – HLB/Art Eash

Land Use Committee voted 6-0-0 on Dec. 12. 2006 to NON OBJECT to this change.  HLB seeks GBOS letter of non-objection to say same.

Art reviewed the request for attendees; Tract F will move to Parks and Rec management, and in coveying it it will remain a green/open space and not be developed.  

John requested input from the Board and attendees.  No input was given.

TC moves to write a letter of non-objection to the Transfer of Tract F.  ES 2nds.  Vote is 4-0 to approve.

New Business:



9. Solid Waste Services – Request for input on eliminating Sunday Transfer Station operation in Girdwood.  

Robert Hall, SWS Director, was in attendance at the GBOS meeting to field questions.

JG – Emails to Board, John and Tim overwhelmingly request  Sunday service to remain.  

TC – Agreed, and supported John’s comments.

JH – Jim suggested looking at utilization data and adjusting hours or days according to heaviest use.

RH – History:  SWS implemented the Girdwood Transfer Station (TS) in 1980.   Costs have risen steadily, while tipping fees have not changed since 1987.  Garbage services is NOT tax supported. SWS is an enterprise utility, it generates its own income, pays its employees including benefits, etc. The costs in Girdwood are three times those in Anchorage.  The reason Sunday is so expensive is that when a container must be pulled on a Sunday, it requires calling in an off-duty driver (no other SWS locations are open on Sunday).  The one bay system in Girdwood doesn’t leave room for much flexibility.  

JH – The community is transient, a lot of weekenders who drop garbage on the way out of town on Sunday.  Wonders if hours can be adjusted vs. shutting a whole day down.

JG – John suggests increasing fees if they have been stable for so many years.  People would understand vs. taking away Sunday service.

TC – concurs with the weekender use, and voices concerns that without Sunday service, more garbage would be left out at homes or at the fence and bear problems would increase dramatically.

RH – Notes that weekenders in other locations bring their garbage home with them to dispose of it.

JG – Notes that it is a convenience (Sunday) vs. necessity, however he reflects back to the 70s when the dump was small and garbage was left on roadways and bears were a big big problem.  Now it is clean and he relates that to the implementation of the Transfer Station and the 4 day schedule.  Again suggests increased fees, acknowledging people might grumble about it.

Diane Powers – Likes the $1/bag option, makes keeping garbage out of the yard/garage easier vs. needing to store it up for a big load.

JG – Confirms that the increase in costs on Sunday is due to drivers to pull full containers, not employee costs.  RH confirms this.

JH – Offers to work with RH on a solution, noting that there are lots of great ideas and there must be a way to make this work for everyone.

Wendy Jennings (WJ) – 7 ½ years as Transfer Station employee notes that the dump container has been full approximately three (3) times in those years, necessitating a “pull” on Sunday.  She feels the current hours of operation don’t accommodate the Girdwood residents, and later hours on F and M would be helpful. Garbage is left at the gate often.  Her customer count is higher in Summer, although increasing in winter.  Counts are double on Sunday vs. other days of operation.  Saturday is picking up. Friday and Monday are much slower.

ES – Eben suggests using the library model of hours – one longer day and shorter hours on the other days.

JG – Comments that more recycling will decrease everyone’s need to use the Transfer Station for garbage!

WJ – Suggests a minimum charge (i.e. $3).  Revenues have decreased with the implementation of the “free pass” coupons.

RH – History on the Free Pass concept; grew out of need to eliminate the chaos of “free dump days”.  Using the tax rolls was the easiest way to reach the most people.  The Muni does not reimburse SWS for the free passes.

Tommy O’Malley (TO) – Free day in spring is great for the major “under the snow” garbage clean up!

No further comments.

RH and JH will get with WJ to form a team to review hours and usage data, and return to the GBOS in May with recommendations.

10. Dedicated Trails in Girdwood – Request for public input – Norm Starkey  

** Clarification:  Carolyn Brodin spoke on behalf of the Trails Committee regarding this issue.  Trails would like to have all Girdwood trails dedicated through the IGP (Intergovernmental Right of Way Permit) process.  HLB can put about 3 through the process each year.  IGP Dedication ensures that the trail will remain in place, with slight readjustment, forever.  The Trails Committee would like public input into prioritizing local trails for dedication through this process.

Virgin Creek Falls Trail, the Beaver Pond Trail, and the 1st section of Winner Creek Trail are on the list now.

The Board requests a map and trail name list, perhaps posted at the PO with “who to tell” information so the public can see and give input.


Carolyn will take this action to the Trails Committee.  Carolyn also thanked all the local trail users who voluntarily maintain the local trails and those who come together to do larger scale maintenance.  These trails are volunteer-maintained and the efforts are appreciated.


Board Reports:


11. Land Use Supervisor – John Gallup

JG – Encouraged people to stay involved on the Crow Creek Road Lower Matrix project and give input.

Reviewed previously discussed items (USFS purchase of land, GAP survey meeting).

12. Parks & Recreation Supervisor – Brandi Hoke  
Hoke was absent.  Gallup speaks for Parks.

JG – Reads from Jonnie Lazarus’ March report. ** The Forest Fair Committee has run into an issue with their non-profit status, and while they work to reinstate that status they are requesting that the GBOS allow them to receive their 2007 Grant monies (for the campground and FF trail maintenance) under a different non-profit umbrella.  The Arts Camp has agreed to allow them “use” of their status and group to accomplish this goal.

JG – confirmed that the Forest Fair is working to reinstate their non-profit status, and approved their use of the Arts Camp organization in the short term.

JG – Coffee Cart – he and Jonnie will no longer pursue the owners and their lease.  He is “done” chasing them down.  The Cart may be shut down without notice.

13. Public Safety and Fire Supervisor – Eben Stone  
ES – Eben read the Fire Department report for March.  **

14. Utilities Supervisor – Tim Cabana 
Tim read from the AWWU Report **.  The local AWWU office will be closing 6/30/07 and all projects will be managed out of the Anchorage offices.

Chugach sent a Tarrif Filing.  For more information call 276-6222.

15. Roads Supervisor – Jim Henderson
John Gallup is acting Roads Supervisor.

JG – Rain last weekend caused some major issues on Timberline and Mt. Hood, as well as other areas.  Frozen culverts are being thawed as necessary.  Even the best, newest, most up to date culverts and drainage areas are glaciating, it’s a fact of life in Girdwood. Winter is tough on our roads.

Sue Barkwood – Candidate for GBOS 

John gave Sue a few minutes to speak on her own behalf as a candidate for GBOS appointment.

SB – Looks forward to being a part of the community via Board appointment.  She is a homeowner and interested in how things are done in Girdwood.  As a forester in her day job, she has a real commitment to Girdwood’s natural assets.  Hopes to impact the “real people” who live here in Girdwood.

Motion to adjourn: ES.  TC 2nds.  Vote is 4-0 to adjourn at 8:50 p.m.

** Documents available from Kris Malecha, 783-8146 or gbos@muni.org
Minutes respectfully submitted by Kris Malecha, GBOS Secretary.
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