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MINUTES

March 19, 2007 – GBOS Monthly Meeting 

7:00 p.m. Glacier City Hall

Call to Order:  John Gallup called the meeting to order at 7:03 p.m.

Attendees:  John Gallup, Brandi Hoke, Tim Cabana.  Eben Stone excused absent.  Jim Henderson in attendance from 7:20 to 7:45 p.m.


Approval of Minutes:

1. Regular Monthly Meeting – February 19, 2007
BH moves to approve February GBOS minutes.  TC 2nds.  Vote is 3-0-0 to approve.


Announcements:

2. Boutet, Inc. will hold a public forum on the Town Square Park Roads and Drainage system Tuesday, April 17th, 2007 at Glacier City Hall.  7:00 p.m.


3. There are no candidates for the open GBOS seats.  One year remained on Seat D, and a 3-year term was available for Seat C.  Please vote on April 3, 2007!

Resumes are being accepted for appointments to Seats C and D of the Girdwood Board of Supervisors.  All appointments are for 1 year; appointees must run in the 2008 election to secure their seat.  Please send resumes and letters of intent to the GBOS at the above address or via email to gbos@muni.org.


4. Girdwood Needs Election Workers!  Election workers are paid $9.50 per hour, must attend a mandatory two-hour meeting, remain unpartisan throughout the process, follow directions, process paperwork according to instructions, and must be a registered voter.  If this interests you, call Guadalupe Marroquin, Election and Budget Coordinator at 343-4376 or visit the web at www.muni.org/elections for more information.


5. Candidate Forum Monday March 26th. 7:00 p.m. Columbia Ballroom The Hotel Alyeska.  All candidates for the Anchorage Assembly will be available.  The Public is encouraged to attend.

Introductions, Presentations and Reports:

6. Anchorage Tomorrow – School and Parks Bonds – Jacques Boutet **

JB – Started the Anchorage Tomorrow Political Action Committee about 15 years ago.  At this meeting Jacques shared the upcoming Bond issues as they related to the voters in Girdwood.  

The Streets/Drainage Bonds (Prop 6) and the Parks and Rec. Bonds (Prop 2) need Girdwood support with “Yes” votes; the residents of Girdwood will NOT pay for these bonds, but their ‘yes’ votes will ensure these Bonds are passed.

School Bonds – Need Girdwood voter support as well.  School bonds have been voted down in the past few years; JB stressed the need to get them ‘back on track’ in order to ensure all schools stay current, safe and effective.  The school district is asking for 2 bonds this year; one to rebuild Clark Middle School and the other to perform safety, fire code and HVAC repairs and updates to several schools across the district.  Both bonds are partially reimbursable by the state, up to 60% and more.  The school district is also retiring previous bonds equal to the amount requested this year.  This was done at the request of survey respondents who specifically asked that new bonds not exceed the amount being retired.  

7. Legislative Update - Senator Bunde and Representative Hawker 


Sen. Bunde and Rep. Hawker called in via telecon at approximately 7:20 p.m., interrupting slightly the next item on the agenda (DOT).

R. Hawker – Summarized recent budget activity at the Capitol. The first draft is coming together, the House has taken public testimony, and House Amendments are ready to go to the Senate.

As the Legislature understands the new Cruise Ship tax from a legal perspective, the request from Girdwood to use part of that tax to support the Girdwood Fire Department will come back into discussion.  GVFD has requested an increase in State funding due in part to its increased demands for service from the Whittier area, largely impacted by Cruise Ship traffic/patrons.

The two major issues facing the legislature right now are Gas Line Hearings and the Amalgamation of Ethics Bills.  The house is taking an omnibus approach to the ethics bills, and is in legal review at this time.

S. Bunde – Has introduced a bill on truancy in Alaska.  The bill has been through an initial hearing but it may be put on the back burner for a while yet.   Bunde agreed with Hawker that the Senate didn’t do as well with the Ethics bills as they could have and supported the House omnibus approach.  In terms of the gas pipeline, Bunde commented that the Federal Government is looking for the State to get moving; the Feds have done all they can to help.

JG – John thanked the Anchorage caucus for their support of the Clark Middle School bond.  Hawker thanked JG for his comments and indicated that he was “shocked” at the condition of Clark Middle School on a recent visit there.

Diane Powers is recognized from the floor.

DP – What happened with the idea for maintenance of Crow Creek Road in the State Budget?

Rep. Hawker – Upon clarification that DP was interested in long term maintenance of Crow Creek Road up to at least MP 5 if not the whole road, he indicated that as  “Rural Local” road it is maintained as much as its going to be.  That classification allows a road to be maintained, “As we are able to get to it” and allows other more populated or traveled roads to be attended to first. 

Sen. Bunde – In terms of the budget for funding roads improvements and maintenance, SB discussed the potential repeal of the tire and studded tire taxes, which generate millions of dollars for road work.  Roads cost approximately $150 million in the State, but only $40 million is generated to fund it.  Repealing the tire taxes will have a negative impact on that $40 million.    

Sen. Bunde – Discussed the state of Alaska in general, looking ahead to potential budget deficits in 2 years time if something doesn’t change.  Oil revenues have decreased while spending has increased; the demand for government service monies has greatly increased in recent years.

No further questions were asked.  Thank you to Rep. Hawker and Sen. Bunde for calling in and participating.

8. Crow Creek Road Project – DOT update

Jim Amundson is the new Project Manager for the Crow Creek Road DOT Project to MP 0.7 (Bus Turnaround).  Ken Chapman continues as the lead engineer.  Megan Costello joined Jim and Ken at the meeting.  Megan spoke to the environmental study work on the project.  

JA – The CCR project will include two 10-foot vehicle lanes with 2-foot shoulders to each side.  Construction is set to begin in July 2007.  The project could be completed in this season (late summer 2007) if the bridge deck beams are available for installation on time.  They are made in locally (in AK) and it was JA’s hope that they could have enough lead-time to get them in this year.  If not, the final work will be done in 2008.  

TC – Tim wondered how the DOT was able to build a 24’ road here vs. a wider one? JA – due to its Rural Local road classification. Residents along the project roadway expressed concern over potential speeding, and 10 foot lanes help to curtain that problem.  

JG – Asked if a bike path is included? JA – No

DP – Diane Powers asked if the Environmental Study was approved for the whole road or just to MP 0.7? MC – Megan indicated the entire road length was approved.

A discussion of whether to use the old bridge for foot traffic was possible, however Jim indicated that it would be out of the current (and approved) scope of the project to add it in, and the new bridge would actually include two 10 foot lanes and two 4 foot shoulders, to provide additional pedestrian room on the bridge crossing over California Creek.

JH – Jim Henderson wondered if a European-style bike lane could be included in the current design by striping the lanes slightly to one side or the other?  JA – its not in the current scope, not enough room would be available for two directions of pedestrian/bike traffic to pass one another safely within the allotted area; it wouldn’t work at this point.

Larry Daniels (LD) – wondered about the project costs – JA had indicated the project cost of $4.0 million yet Hawker had indicated $6.5 million?  Where is the other $2.0 million?  JB – Jacques was able to clarify the difference as Hawker having slightly “old” information.  The additional $2.0 is being used in Town Square Park for pieces of that project.

No further questions. 

9. HLB – Written Report Only ** 

John Read the HLB report into the record.  

10. Financial Reports – John Gallup  **

JG – Summarized spending in the first three months of 2007.  Spending is  on track for the year, with the exception of Roads.  Roads costs were $110,000 in January and $35,000 in February.  February’s charges were largely for gravel.  JG is concerned that this spring may bring a long and ugly breakup season as well as more culvert freezing/back ups.  The frost continues to deepen in Girdwood.


Public Comment:

Persons offering public comment must state their full name and address.  Public Comment is limited to three (3) minutes per person and must be on subjects not listed on the agenda.

Val Baffone – Candidate for Anchorage Assembly for the South Anchorage seat.  Val is running for the seat that Janice Shamberg is vacating.  Ms. Baffone encouraged Girdwood residents to get out and Vote on April 3rd, and looks forward to meeting more Girdwood residents at the Candidates Forum on Monday, March 26th at the Columbia Ballroom/Hotel Alyeska.

Val can be contacted via her website; www.valbaffone.com.

Old Business:

11. From the LUC Meeting of March – March LUC Meeting Canceled – No items
12. Transportation Task Force (TTF) – Review of Task Force Findings and current plans related to grant funding – Request for Letter of Non-Objection - Tim Cabana/Diana Stone Livingston

DSL – Diana gave a brief history of the TTF, which disbanded after efforts to provide public transportation alternatives within Girdwood were unable to secure operational funding.  Recently a new 5311 Grant has become available for rural communities that may help secure that operational funding, therefore the TTF along with additional new members is seeking GBOS support in going forward with a grant application.  The TTF is looking at many forms of public transportation (taxi, bus service).

TC – Tim discussed his recent inquiries into the possibility of taxi service in Girdwood. The permits are available, two could be given out in Girdwood.  Service must either originate or terminate in Girdwood in order to qualify.  There are other requirements as well, but in general Tim felt that taxi service could be a viable option to answering some of the transportation needs in Girdwood.  Bill Connell, Girdwood resident, spoke to the same topic and agreed that not only could the permits be granted in Girdwood, and he would be very interested in pursuing that line of business himself.  Bill stated that he would be pursuing it further and would be interested in participating in any way necessary to help the TTF along.  Tim noted that the contact person for taxi permits is Brent Frasier 786-8525.

Jim Galanes – Jim is familiar with the 5311 Grant but was unsure if the funds could be used by a ‘for profit’ enterprise.

DSL – Diana reiterated that at tonight’s GBOS meeting, the TTF would like to receive the GBOS support to move forward in pursuing the grant.  Letters of support from the community, especially from bodies like the GBOS, really improve the chances of getting grant funding. 

LD – Larry Daniels, Alyeska Resort, gave the “Resort” side of the equation, noting that the private Alyeska Shuttle service currently in place has become an ad hoc public shuttle.  Often patrons of the shuttle are not Hotel Alyeska guests, and the Resort is paying for all related costs to provide this service.  A recent meeting between the Resort and other area businesses that would benefit from a local bus/shuttle service (pay to ride) looked at ways to share costs.  This new 5311 grant would provide monies for capital and operational costs related to setting up a public system, which would benefit everyone.  Larry noted that Alyeska will continue to provide the shuttle until there is another option in place, and may continue a private shuttle between Resort properties for their guests even after a public option is available.  Alyeska would like to get out of the public transportation business!

Jim G. – Jim mentioned that Mary Jane Michaels from the Muni has freed up a grant writer to work with the TTF on this process.  The deadline for applications is 4/18/07.  The details of the grant are still vague, it is unclear if the money has to flow through a public entity and be used by the private sector, or how it works.  They will clarify as soon as the can by working with DOT officials.

LD – Clarifies that a public bus/shuttle would be on a schedule, with a fee for use like any public bus transportation.  There is a need for private assistance; Alyeska can’t shoulder it alone.

TC moves to support the TTF and its pursuit of the 5311 Grant monies, and to write a letter to that effect.  BH 2nds.  Vote is 3-0-0 to approve.  John will write the letter and prepare for submission to Larry Daniels.

Secretary’s Note:  The Letter of Support was rewritten in Resolution Format in order to meet the requirements of the 5311 Grant.  The context of the Resolution matches the context of the Letter of Support, the revision was only to the document format.  This Resolution will be GBOS Resolution 2007-03.

New Business:


13. Crow Creek Development Plan – Jim Galanes - Boutet Inc. on behalf of HLB **

Presentation of tentative plat design for the first pod of the Crow Creek development (a.k.a. “Lower Matrix”). 

Jim G. – Tonight’s review of the preliminary plat of the first section of the new Crow Creek residential development is the next step of a long process.  Several options were considered before settling on “Concept A” which includes 36 lots of average .75 acre, planned around the zoned wetlands in the area.  1800 ft of the Iditarod trail are impacted and would have to be realigned.

JB – Jacques further clarified that the process this project must follow aligns closely with AWWU’s schedule for closing the water “loop” through this development, back over Glacier Creek, and down to the bridge area.  AWWU must go through regulators to do this, and the regulators require a minimum level of certainty that the development will occur, necessitating the water line.  Therefore, the preliminary platting done with HLB is to provide AWWU with their “proof” of planned development so the water line can move forward.  HLB will then dispose of the land later, to both contractors and individual buyers (minimum 25%).

LBW – Lynda Barber-Wiltse, of AWWU, stressed the importance of timing.  Monies set aside for this project via Ted Stevens (the water lines) must be used soon and an entire environmental study is required.  They are working hard to do a cost-effective plan.

Public input will still be taken on restrictions and covenants for the new development, JB stressed community involvement to ensure the project reflects community wishes.

Jim G. – Jim Galanes recommended that the GBOS put together a working group to develop the covenants and restrictions for this project.

Possible schedule at this time is: AWWU environmental work in 2007, water in 2008, and the first phase of the subdivision beginning in 2008 or 2009.

Tom Yeager – Tom questioned the proposed realignment of the Iditarod trail, shown on the maps. He is concerned it is in the flood plain and that it takes away the valley views from trail users by moving it down lower.  He requested that if the trail is moved, there still be trails to existing higher “view points” for the benefit of trail users.

JG – John agreed, requested that Jacques/HLB consider modifications to the lots that cross the trail and make them smaller or adjust them so that the trail is unaffected/less affected.

JB – Will take that into consideration, and noted that the design can’t change a whole lot as it is constrained by the wetlands as well.

TC – Tim suggested they reconsider the use of cul de sacs; he finds them less viable financially to develop.

Public comment – Gentleman from the floor asks if the proximity to the airport has been considered/evaluated?

Jim G – yes, the flight plans and airport restrictions were taken into consideration in this plan.

Diane Powers – Dian asked if any of these lots will be undevelopable, as some existing Crow Creek Road lots are at this time?

Jim G – At least 16000 – 17000 sf of each lot is developable (of an average 34000 sf lot).

TC – 9600 sf is minimum, these are big lots.

Lou Theiss – Is the earliest development 2009?

JB – 2008 it should be ready, but it will be driven by the market.

LBW – Keep in mind that 2008 is 12 months! Late 2008 may be more realistic, as the AWWU water line project will be restricted by nesting birds and USFS regulations on crossing Glacier Creek.

JB – Requests to be placed on the April agenda for Resolution from the Board in support of the preliminary plat.  JB will provide the GBOS with a draft resolution.

Board Reports:

14. Land Use Supervisor – John Gallup

No report.

15. Parks & Recreation Supervisor – Brandi Hoke  **


Jonnie Lazarus provided Brandi with a written update of her activities.  The Muni truck used here in Girdwood will be reallocated to direct cost to save money on expenses related to its use.  Spring Beautification meetings are planned; watch the Four Valley’s Community Schools flyer for more info.  

2006 Grant Closeouts – All recipients of P&R Grant monies in 2006 must provided close out documentation to Jonnie. She is working with each group individually to ensure these requirements are met.

2007 Grant Requests – are in process

RFQ for Trash and Turf – in process

Brandi and John will meet to discuss prioritization of Jonnies duties

16. Public Safety and Fire Supervisor – Eben Stone **
Trooper Report and GVFD Report
John summarized both written reports for the audience and read them into the record.  

17. Utilities Supervisor – Tim Cabana 

Tim noted that Chugach has sent another filing for rate changes.  Questions can be addressed to Chugach at 276-6222.

LBW – AWWU – Lynda gave a brief overview of AWWU projects and issues. Water and sewer lines are freezing!  With frost continuing to dive deeper into the ground, this will continue to be an issue even if temps rise.  Be prepared.

AWWU is pilot testing another new technology at the treatment plant.  A high school student studied this new technology for a science fair project and won the opportunity to compete internationally with his work!

They are continuing to see the benefits from the inflo and infiltration work done last summer, the final pieces of that will be done this coming summer.

A casing for future sewer will be placed across California Creek while the DOT is doing their project in the same area.  This will alleviate the need to disturb the creek again when that sewer line is connected.

TY – Tom asked about the small and shallow (and old) water line at Vail Circle, and whether it is on a list to be redone any time soon?  LBW – There are ½ dozen old pipes needing to be replaced, and will be included in a capital plan for 5-10 years out.  A map of these pipes/locations is available at the AWWU office - stop in to see it.

18. Roads Supervisor – John Gallup
John continues to perform the Roads supervisor duties. January was a big month, February was much lighter.  Two steam thaws of culverts were done in January and more may be on the way this spring yet.  Each costs approximately $2000 to do.  JG commented again that the spring break up may be “ugly” this year and that he is looking ahead to what the impact on Roads will be as things thaw out.

Motion to adjourn by TC. 2nd BH.  Vote 3-0-0 to adjourn at 8:53 p.m..

** Written documents and maps are available from the GBOS secretary by calling 783-8146 or via email at gbos@muni.org
Minutes respectfully submitted by Kris Malecha.
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