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MINUTES
February 8, 2007
GBOS Quarterly Meeting with Mayor Mark Begich 

4:00 p.m. – 5:30 p.m.
Mayor’s Conference Room, 8th floor
Minutes approved 2/19/07 at the regular GBOS meeting by vote of 4-0-0.

Introduction of Attendees

1. Girdwood Board of Supervisors – John Gallup, Chairman

John Gallup, Tim Cabana, and Eben Stone were present.

John noted that Jeanne Redmond of Redmond’s, Inc., Diana Stone-Livingston (Library and Community Center), Molly Hickox (Little Bears Playhouse) were present to provide support for various agenda items.

2. Mayor’s Staff – Mayor Mark Begich

Mary Jane Michaels, Howard Holtan, Robin Ward, Dennis LeBlanc, Tom Nelson and Rosey Fletcher were present.

New Business



1. GBOS Elections April 3, 2007 – Update on candidacy

Candidates have until 2/9/07 to file for GBOS seats C (3 years) and D (1 year remaining). To date no candidates have filed.

2. Girdwood Roads Contract/Roads Issues/Roads and Drainage Money

John explained to the Mayor and staff that the Roads budget presented to the OMB will likely not fund the roads maintenance in 2007.  A heavy snow winter, preceded by an early and deep freeze, has caused extremely heavy workloads for the roads contractor and, subsequently, large roads maintenance bills.  The Board of Supervisors is looking to identify additional sources of revenue to fund roads maintenance later in 2007, when the budget shortfall is likely to occur.  The recent Drainage Study has also identified significant drainage issues, led by the Old Girdwood Drain.  In John’s words, “even doing the worst first is beyond the current tax base”.

RW – Robin asked about the snow storage site, asked if other provisions have been made for when it fills up.
JG – John, Jeanne and Robin discussed the current snow level in the snow dump site, and wondered who is hauling all the snow to it, as Jeanne confirmed the Roads Contractor (Redmond’s) is not.  This is not a public snow dump site, it is meant for snow storage authorized by the GBOS ONLY.  The concepts of permitting the site in the future, securing the area and/or posting the restrictions were discussed.  The concerns are insurance and hazardous waste.  If possible, the person(s) responsible for using the snow storage site without authorization will be identified and given the usage requirements.
John returned to the original topic, roads and roads money.  Robin asked what provisions the Board has made if the budget is over run and all the Fund Balance is used?  The Mayor suggested adjusting the mil rate.  John confirmed that the 2007 budget submitted to the OMB will undoubtedly result in a mil rate increase in Girdwood, and he did not want to take that further.  John confirmed that he has personally reviewed all the Redmond invoices and found the bills to be correct.   They are working with Redmond’s to seek economies where possible.  John requested to jump to Agenda item 7 at this point, to talk about the Part Time Roads Manager position.
3. Girdwood Area Plan – Status, Survey

Tom Nelson has been working with the Girdwood GAP Committee to produce a survey for residents.  The survey is ready and will be mailed in conjunction with an ad in the Turnagain Times encouraging everyone to participate.  The survey is based closely on the 1993 survey, in order to more closely relate data between the two.  All property owners and mail box holders will receive one, with directions on how to get a 2nd one if two members of the same household want to fill one out.    John said they are looking to see many more respondents this time, in 1993 only 110+ were returned.  The Mayor commented that in terms of survey response, it was pretty good/average in 1993.   
4. Girdwood Library and Community Center – Bid awards, funding, access roads

Tim Cabana started the discussion by summarizing a flurry of recent emails concerning the bid amounts, and whether the project would wind up over funded; possibly allowing for money to move back over to Roads.  The original low bid of $3.2 million would possibly have left $200,000 give/take in excess that could be used for other pressing roads issues.  Tim’s point in contacting Board members and others about this funding excess was to question whether the December 2007 GBOS decision to reallocate $1.0 Million of  the  Federal grant dollars to the access and parking for the new Library.  When that decision was made, the needs on Arlberg Road had been forgotten (and could have used that $1.0 million).

In the meantime, the low bid of $3.2 million was withdrawn due to the contractor’s inability to perform.  The awarded bid is for $3.689 million, to Pinnacle.  According to Mary Jane Michaels, this is right in line with the construction cost portion of the budget, and together with project management , FT&E, and 1% for Art, leave the entire project right on budget.  
Tim, in light of the updated bid award, commented that he did not want to appear to be “taking money” from the LCC, but more ensuring the decision in Dec. 2007 was a good one.  Mary Jane confirmed that if any overages do result in this project, the money will be given right back to Girdwood to offset the $200,000 per year for 5 years that the Board agreed to consider at each budget session.

Howard Holtan noted that Arlberg is on the list of projects submitted to the Legislature for funding this year.  Improvements to the Bike Path are also on that list.  

The LCC plans to break ground approximately 5/1/07 and complete by November 2007.  John reminded them to ensure any tree removal occur before the nesting season for local migratory birds.

John thanked Diana Stone-Livingston and Brooks Chandler for attending on behalf of the Library and Community Center Project.

5. Little Bears future planning

John opened the discussion by noting that the new road alignment to the Fire Department and new Library will eliminate the Glacier City Hall and Little Bears buildings.  With the bid awarded to begin construction on the Library, the timeline for Little Bears is short and needs addressing now.  The question is where will Little Bears fit?  John stressed his desire to keep Little Bears in the city center, near the new playground, and reasonably priced.  Mary Jane and the Mayor commented that this is a “tall order”.  John agreed, yet noted that the Playground and Library projects were equally tall orders and came to fruition.  He expects Little Bears to be equally as successful.
Mary Jane sees the Little Bears move as a similar project to the Library and Community Center project.  She suggested starting now with programming needs, numbers of children, bathrooms, etc. and find a volunteer architect to draft that into square footage requirements per state requirements.  From that, the planning department can estimate cost and land needs/options can be identified.

John introduced Molly Hickox, Little Bears Playhouse Board President.  

Molly summarized Little Bears’ current operations as a non-profit daycare, serving approximately 50 families at this time, on an as-needed basis. Unlike traditional for-profit daycares who have contract agreements for certain lengths of time for a certain age, allowing them to be “full” even if a child isn’t there, Little Bears tries to accommodate the schedules and needs of the Girdwood families and provide care for as many children as they reasonably can, when needed.  This results in less-than-full status sometimes, but gives a more affordable option to residents.  They are licensed for 30 children, however they rarely have 30 in the school at one time as they feel it is too high of a number.

The growing need is in infant care; 0 – 6 months.  Currently Little Bears cannot serve that segment of the population with their facility.  In the future, they’d like to be able to expand to infant care and a more robust preschool program for 3-4 year olds.  

Tim suggested that Little Bears remain close to the new playground; Molly confirmed that it is approved for daycare use.  The Mayor, however, reminded the group that a playground is relatively inexpensive to build and it should not be the defining factor in the location of the daycare.  The proximity to the tennis courts and skatepark were also noted; one idea was to move those two elements to another nearby location and build the new Little Bears on that site.  Tom Nelson suggested having families “share” a slot in the program, and noted that the land use code for Anchorage may be amended to allow for private non-profit organizations to be located on certain parcels of land.  The discussion returned to the initial steps of identifying the square footage needs via a volunteer architect, then bringing a schematic to Mary Jane for ideas on funding sources.  Simple calculations for the square footage requirements give the Muni departments a lot of information to work with.  Much more planning and process will happen in the coming months on this issue.  Molly was amenable to the plan and will go back to the Little Bears Board to move forward.
6. Update on Fire Department funding letter to State

John thanked the Mayor for his letter dated 1/31/07 supporting the Girdwood Volunteer Fire Department and its request for funds from the state to support operations.  The Resolution and cover letter were sent to the Governor’s office as well, and the GBOS received a response dated 1/24/07 indicating that the GVFD is not in the 2007 Budget and that GVFD is encouraged to “look for other funding resources, competitive grants, or partnerships”.  
The Mayor recommended calling AK Department of Public Safety Commissioner Walt Monegan, who may not have received a copy of the Governor’s response.  He recommended ensuring Mr. Monegan knows the situation, the needs, and is supportive of the GVFD’s pursuit of additional funding.  Meanwhile, the GVFD Chief is in Juneau speaking directly to legislators on the same topic.  It is important in budgetary times to be sure there is understanding and support for a particular item like this so that it is not eliminated simply due to lack of understanding.

Eben Stone, GBOS Public Safety and Fire Supervisor, will follow up with Walt and suggest a meeting with the GBOS.

7. PT Roads Manager Position

The requirements/job description for the part time roads manager position were given to Jerry Pineau, Muni Public Works.  They are in the process of going through HR to refine the posting and ensure it meets all equality requirements.  John confirmed that this position, at an anticipated salary of $24,000/year, was included in the 2007 budget as submitted.  The Roads Supervisor volunteer, election position will retain oversight of roads issues in a broad sense, the Roads Manager would be responsible for monitoring the day to day roads work as well as looking for revenue sources to increase the Roads Maintenance budget.  Jeanne Redmond suggested that the Roads Manager have working knowledge and experience in the field, knowledge of the roads equipment and be able to interface with their company on many levels.  John concurred, saying the ideal candidate would have specific roads contracting experience, perhaps be a retiree from that field.
A position like this cannot be posted until the funding for it has been formally approved by the Assembly. Howard Holtan suggested that some funds may be able to be moved around prior to the 1st Quarter Budget revisions in April, allowing for posting early.   

The Mayor asked Dennis LeBlanc to follow up for the Board on this process and let John know what he determines.

The question of requiring applicants to be Girdwood residents was discussed.  Again, the specific requirements were unclear but it was commonly understood that a “preferred” requirement could include living in Girdwood full time. 
Mayor’s Topics
1. The Mayor requested Girdwood’s support for upcoming Bond Referendums in April.  The Parks and Rec. bond has no financial impact to Girdwood (i.e. it will not relate to a tax increase for Girdwood residents) but they need Girdwood residents to VOTE so that it can pass.  Secretary’s Note:  A presentation on these bonds will be made at the March GBOS meeting, please plan to attend.

2. School Bonds will be described by Carol Comeau at the February 19th GBOS meeting.  The two bonds of $65 million and $20 million are both 60% reimbursable and equal the amount of bonds that are retiring this year.

3. The Winner Creek RFP is on hold until September 2007.  The Mayor and his staff are waiting to see what the new owners of Alyeska Resort are planning.  They hope to coordinate efforts toward a similar vision.  They hope to continue meeting regularly with the new landowner to maintain open lines of communication.

4. John asked about the Town Square groundbreaking timeline; still on schedule? Yes, to the best of all attendee’s knowledge.

Public Comment

1. Jeanne Redmond asked about the Industrial Park and when sites will be available?  Robin Ward answered that they were given an 18 month extension to work on platting requirements.  Art Eash followed up by saying the Plan is to begin in 2007 with upgrades to Ruane Road; those upgrades are being shared with AWWU and Solid Waste Services and include a slight widening of the road.

Robin noted that there is a big need for industrial lots in Girdwood and already have more requests than they can fill!
Close and set next meeting

1.  The Next GBOS Mayor’s Meeting will be held in early May, after the Assembly has passed 1st Quarter Budget Revisions and about the time of groundbreaking on the Library and Community Center.
Adjourn
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