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January 15, 2007 – GBOS Monthly Meeting

MINUTES

Approved 2/19/07 by 4-0-0 vote at the GBOS meeting.
7:00 p.m. Glacier City Hall

Attendees:  John Gallup, Jim Henderson, Tim Cabana, Eben Stone, Brandi Hoke

Call to Order:  7:00 p.m. by John Gallup

Approval of Minutes:

1. Regular Monthly Meeting – December 18, 2006

ES Moves to approve.  TC 2nds.  Vote 5-0 to approve minutes as written.


Announcements:

2. GBOS Elections will be held April 3, 2007.  Seat C – 1 yr. remaining of 3 yr. Term, and Seat D, a full 3 year term, will be up for election.  Filing begins January 26, 2007, forms are found online at www.muni.org.  Click on Assembly, then Elections.  


3. * Added announcement:  GAP Meeting to be held Monday, January 22, 2007 at 7:00 p.m. in the Meadows Community Center.  All are welcome to attend.


4. * Added announcement:  All Girdwood Recycling will be held February 10th, 2007 from 10:00 a.m.  – 2:00 p.m. at the Hotel Alyeska parking lots.  Free engine heater timers while they last!  Bring all recyclables.  Electronics recycling for a small fee.

Introductions, Presentations and Reports:
5. HLB – Robin Ward 

No Report

6. Town Square Park Update – Todd Jacobson, R&M Consultants.

Todd Jacobson (TJ) attended the GBOS meeting on behalf of Jacques Boutet, Boutet Inc. to give an update on Town Square Park.  The utilities agreements and rights-of-way acquisitions are nearing completion, allowing Phase I of the water and road improvements to commence this spring.  Phase I is scheduled to be complete in the Fall of 2007.  Separately, but concurrently, the roadway and parking area will be constructed at Holmgren & Girdwood Place in the same timeframe.  

JG – During the culvert work, will there be right-of-way access on Alyeska Highway?  TJ: Yes, one lane must remain open at all times. 

TC – Tim raised the question about “studies” and the amount of money spent on various studies (Drainage,  flood, etc.) rather than actual solutions to current issues.   

JG – Summarized that the project was put into motion in 2003, that the studies are a required precursor to the project itself, and that the Federal money used for the work is tied to a slow, Federal process. The project pace is constrained by the Federal processes that allocate the funds.  It was the will of the GBOS to do this project (TSP) at the time.

Larry Daniels (LD) from the floor:  Questions if the two projects (water/road and parking/roadway) will be bid as one or two projects?  JG: confirms that it will be bid as 1 project.  TJ: reiterates that the monies to pay for each are separate, but one contractor will do the work.  

Diana Stone-Livingston (DSL) – Defends the GBOS predecessors, noting that the $10 Million Economic Grant is for commercial development and cannot be used for residential purposes (i.e. fixing roads).    The $600,000 Drainage Grant was used to do the study (but not all funds were used).  There was an urge to put band-aid fixes on what they knew to be issues at the time, but finally decided a comprehensive study would give them a better plan and a systematic approach to solving drainage problems.  

JH – asked if the former GBOS had solicited grant funding for the eventual improvements?  DSL noted that the total amount would be in excess of $40 million, but did not confirm any grant applications or ideas for what grants to look into.  She also noted that the temporary fix on Hightower Road was put into place to solve the “lake effect” that occurs there so easily.  It was meant to bridge the gap until the Town Square Park road improvements were done in a permanent fashion.

This concluded the topic, the remaining discussion was held to Old Business.

7. Financial Reports – John Gallup 

As would be expected in January, little is shown on the Financial reports as expended.  There are significant funds encumbered in Fire and Roads, anticipating those costs that are known.  

Chief Chadwick (CC) – commented again that the Fire Department and Eben Stone continue to pursue lowering the Girdwood FD’s IGC’s, and gave an example of a $900 bill that was put against their operating budget that, in the Chiefs mind, is already covered in the facility maintenance IGCs.  Eben and the Chief will continue to pursue these charges and getting them lowered. 


Public Comment:

Persons offering public comment must state their full name and address.  Public Comment is limited to three (3) minutes per person and must be on subjects not listed on the agenda.

Denise Dargan:  Comments that the Roads are great, that the Roads Contractor (Redmond’s) and other snow removal contractors are doing a great job with the volume of snow we’ve had this winter.

Clay Langland:  Requests action be taken on the Mt. Hood water/road/drainage/crevasse issue. He asked for barriers and wanted to know what the GBOS will be doing to mitigate that serious road issue.  There is no travel on Mt. Hood to the airport, nor can school busses get through.


RESPONSE:  In response to Mr. Langland’s comments, the following discussion was held:  

JG:  John indicated that in a meeting with the Roads Contractor (Redmond’s), this issue was discussed and either a road scraping and/or barricades were to have been put up.  Digging it out and thawing the culvert was also planned.  However, simultaneously, another significant snowfall occurred, drawing Redmond resources away from Mt. Hood and on to general clearing of rights of way.  Jim Henderson (JH) noted he can get barricades from the DOT to put there, or will take the 3 from GCH and move them tonight (1/15/07).  TC suggested filling the area with drain rock so water can continue to move, yet it would be a driveable surface. Jeanne Redmond, in attendance, said she would talk to Bob (Redmond) as well.  JG ended the discussion by noting that the new culverting at Stowe and Alpine, done very recently with the best possible materials, has glaciated this year very bad.  There will be icing and issues with water until late spring, and even in the best circumstances things are bad.  Clay suggested redirecting culverts across some state land.  JG reiterated the difficulties everywhere with water, snow, ice, etc.  He thanked Clay for his comments and for addressing the GBOS on the issue.

Old Business:

8. From the LUC Meeting of January 9, 2007: 

Announcements – Congratulations to the  New LUC Officers for 2007
      President: Jerry Reichlin

Vice President: Bryan Epley
Secretary: Bob Dugan

Library & Community Center Access/Parking – Todd Jacobson, R&M Consultants, on behalf of the Boutet Co. –
Jacques Boutet addressed the LUC on this topic on 1/9, but no action was taken.  TJ addressed the GBOS in hopes of gaining approval for a pre-submitted Resolution from the GBOS that would approve the reallocation of $1.0 Million of the Economic Development Grant to the access/parking project for the new Library and Community Center.

TJ: Read the Requested Resolution into the record (Secretary Note:  A copy is available by calling 783-8146 or email gbos@muni.org).

JG – Commented that originally, he had other “hopes” for the remaining $1.0 Million of this grant, that it would be available to other GBOS priority projects (i.e. traffic calming).  However, upon reflection, he understood the value of using it to improve access and parking to the new Library and Community Center (LCC).  Reasonable access is necessary, and the current road won’t be enough.

JG – Also noted that there are 2 options for realignment of the road currently being considered, although a public process for the design has yet to be undertaken.  Of the two “prototype” scenarios, one simply adds a new road off of the current “South Hightower” to provide access.  The second realigns the road in a gentle “S” type curve, and would require the elimination of Glacier City Hall and perhaps Little Bears (current building, NOT the daycare itself).  Option 1 is approx. $1.0 million; option 2 is $1.8 Million.  

TJ – Todd clarified that this $1.0 million is to put streetscape on the access, including lights, etc.  The LCC project itself provides for a “D1” parking lot and access.

TC – Commented on a related concern about LCC project timing, and that the bid documents indicate a 300 day clause, putting completion at or near November 2007.  He felt strongly that this is impossible.  John asked to keep tonight’s discussion to the Resolution on the table, while confirming that no one wants to see the project overspend due to shortsighted timelines.

DSL – Diana pointed out that the LCC project needs this resolution passed in order to show the Muni that the GBOS is on board with the access road and parking, or construction on the LCC (early spring 07) won’t begin.  This $1.0 million in question, again, cannot be used for residential work; it is for commercial purposes only.

TC – Asks if parking had been part of the LCC plans in the beginning. No, not final parking lots.  

TJ – Mentions that another commercial community priority project is the Olympic Circle rework.  That project has found other funding and won’t need this $1.0 million in question tonight.  Also, there may be some money left over from the $6.1 Million that DOT is using to work on Crow Creek Road up to mile 0.7, however it remains to be seen if it is all used or not.

JG – Requests board comment, public comment?

Patrick Lovelace (PL) – Comments that it would be good to use the $1.0 million for Fire Department upgrades.  DSL responds that the LCC has been on the top of the CIP list for over 10 years, and JG confirms that it remains that way.  

CC – Chief Chadwick notes that bids are due soon and the award should be made within a couple of weeks, making the 300 day clause end up right around the November 2007 timeframe as planned.  

JG – Rereads the resolution as written.  Tim Cabana comments that he does not support this $1.0 Million resolution.  Minor wordsmith amendments are suggested.  Eben Stone moves to approve the Resolution as Amended.  BH seconds the motion.  Vote is 3-0-2 to approve the resolution.

John Gallup will craft the final resolution and forward to the Secretary for preparation.

9. Little Bears Playhouse Lease – Brandi Hoke/John Gallup

Rosey Fletcher was unable to attend tonight’s meeting and speak to this topic.  This topic will be moved to the February 2007 GBOS agenda.


10. Request for Letter of Non-Objection - Liquor License Renewal - Alyeska Resort – Larry Daniels 

Larry Daniels, Rich Eidem, and Dick Rossten attended the GBOS meeting on behalf of the Hotel Alyeska and the Alyeska Resort Management Co.  The liquor licenses currently used by this Resort are held in the “Seibu” name, and the new Management Co. is requesting that those licenses be transferred to the new company.  This action will be before the Assembly in January, requiring immediate action by the GBOS.

JG – asks for board or public comment? None is offered.

TC  moves to approve a letter of non-objection to the transfer of all four liquor licenses from Seibu, Inc. to the Alyeska Resort Management Co. ES seconds.  Vote is 5-0 to approve this letter of non-objection.  John will craft and email the letter to Mr. Rosston as well as Assemblypersons Shamberg and Birch.


New Business:



11. Iditarod Trail Grant from National Park Service – Alison Rein/Brandi Hoke 

Alison Rein was unable to attend tonight’s meeting.  DSL gave a historical perspective that this grant has been on-going for years, and a former resolution of the GBOS could be used as a boilerplate for a new, 2007 version that would demonstrate GBOS support for the pursuit of this grant.

The GBOS Secretary will look for the old resolution, forward to Brandi Hoke for crafting into a new resolution.  

12. Temporary Snow Dump Site – Administrative Permit – Jim Henderson

Jim has worked with the Muni to identify a temporary snow dump site in Girdwood. They have settled on a piece of land 180 feet behind the baseball diamond that only has one conflict; a Frisbee golf basket.  That basket will be marked to ensure it is unharmed, and then Redmonds will be able to move larger piles of snow from their current location to this dumpsite.    The snow can be pushed into the scrub but not into the trees.  This is only a temporary site to deal with the current winter’s snow load.    This temporary site should help alleviate fire department constrictions, open some rights of way, and lower corner berms that pose hazards at this time.
 

Board Reports:

13. Land Use Supervisor – John Gallup

GAP meeting 1/22/07 Meadows Community Center 7:00 p.m.

14. Parks & Recreation Supervisor – Brandi Hoke 

No report. Jonnie Lazarus is still out of town on family emergency, hoping to return around 2/1/07.

15. Public Safety and Fire Supervisor – Eben Stone 

Eben read the Fire and Trooper reports into the record.  Secretary’s Note: these reports are available from the GBOS office by calling 783-8146 or emailing gbos@muni.org.

16. Utilities Supervisor – Tim Cabana 

Tim has contacted Chugach Electric regarding the potential 2nd transformer in Girdwood.  This transformer will not be put into place, it is not on the near or far term vision for Chugach.  The current transformer is an older model and hard to find parts for, in the event that it were to go out of service there are temporary, mobile, on-site generators that are used in place of the transformer.  Hope, Ak is currently operating on a generator like this and will be until Spring.  

A new distribution line in Girdwood Valley is anticipated in the 2010 timeframe.

AWWU is on winter hiatus from projects, a written report was sent.  Secretary’s Note: A copy of this report is available from the GBOS office by calling 783-8146 or emailing gbos@muni.org.

17.  Roads Supervisor – Jim Henderson
Jim summarized the past 4 weeks of Roads Supervisor concerns, issues, conversations, meetings, etc. The December 2006 bill from Redmonds was over $107,000.00; the highest bill in Jim’s time of service.  There were some billing errors that were corrected, lowering the bill closer to $104,000 and Jim feels more may be in order.  Jeanne Redmond defended her workers, saying they have been loyal and competent employees for years and can “handle” very long hours when the snow is heavy in order to get the roads clear.  Jeanne and Jim both agreed that cars parked on the roads are a significant hindrance to the Redmonds ability to clear the roads, which then impacts the Fire Department and School Busses abilities to do their jobs.  Jim and Jeanne agreed that in order to work with the roads in a snow year like this, everyone must work together and try to compromise.  

JG noted that the new grader is doing a much better job than the old one.  Jeanne agreed and said it is a good addition to their fleet.

Discussion surrounding school busses was initiated.  Kathy Recken, Girdwood School Principal, has met with Jeanne on behalf of the school bus issues and children’s safety.  Busses are having a very hard time getting around Girdwood.  Jeanne suggested starting out earlier from their “take off” spot at the Tesoro, and using chains. The type of chains on the busses now work well in motion but don’t work well in a “stuck” situation.  JG noted there is a chronic shortage of good drivers/employees in the school bus driving industry.   Jim has been advised by the Muni Purchasing department and the Mayor’s office that they do NOT want to hear of any school child being injured or worse, and everyone must work together to ensure busses can operate safely.

JH announced that the GBOS, in Executive Session, has begun crafting a formal snow removal plan, and it will be out for viewing shortly.  Jeanne would be happy to go over it with Bob.  JG indicated that it is not terribly different from what is done now, but it identifies priorities.  They have also fleshed out a job description for the PT Roads Manager and are pursuing that through the Muni.

FROM THE BOARD: PLEASE DO NOT PARK ON THE STREET, IN RIGHTS OF WAY OR IN ANY WAY THAT WILL CONFLICT WITH SNOW REMOVAL OR EMERGENCY ACCESS.

Jeanne asked JH to ensure their revised bill gets paid.  

Denise Dargan commented that the GBOS be sure “Anchorage” knows that Girdwood is not Anchorage, and that we need bus drivers with some snow driving savvy to work here in our conditions.  JH agreed.

TC moves to adjourn at 8:45 p.m.  ES 2nds.  Vote 5-0 to adjourn.

 Adjournment by 10:00 p.m.
01 15 07 GBOS Minutes Approved
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