Appendix 6. Continuum of Care Status Table

July 2004 — December 2005
CH = Chronic Homelessness action steps
OH = Other Homelessness action steps

LEAD STATUS as of
ACTION STEP ORGANIZATION 1/05
July 2004
CH 1.1: Initiate project to expand RurAL CAP In progress
number of beds serving chronic public
inebriates by 15.
CH 1.4: Submit application for Anchorage Housing | Completed
additional units for persons with Initiatives (AHI)
disabilities as community collaborative
project (2 efficiency & 6 1-bedroom)
CH 4.2/0H 4.1: Apply for and receive RurAL CAP Completed
funding to conduct Jan/Jul count of
unsheltered homeless persons.
CH 4.3: Train enumerators to conduct RurAL CAP Completed
unsheltered count.
CH 4.4: Conduct July 2004 unsheltered | RurAL CAP Completed
survey
OH 3.3: Submit application for additional | AHI Completed
five 2-, 3- and 4-bedroom units for
persons with disabilities as community
collaborative project.
OH 4.2: Testing of HMIS system and MOA Department of | Completed
security on cable linkage before going Health and Human
live web-based. Services/Safe City
(Safe City)
August 2004

CH 3.1: Apply for and receive funding Anchorage Access | Completed:

for Project Access to provide healthcare
to uninsured patients through
uncompensated care volunteered by
physicians.

to Health Care
Coalition

Funding awarded

CH 4.6: Unsheltered homeless count
from point in time surveys entered into
HMIS.

Safe City/LINK

Completed:
Alaska Housing
Finance

Corporation
September 2004
CH 4.1: MOA ESG Resource Specialist | Safe City Completed
trained and inputting data on HMIS.
OH 4.3: All six original emergency Safe City Expected

shelter programs trained and inputting
data.

completion: May
‘05
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LEAD STATUS as of
ACTION STEP ORGANIZATION 1/05
October 2004

CH 1.1.a: Acquire property to develop RurAL CAP In progress
project (for expanding the number of
beds for serving chronic public
inebriates).
CH 1.5: Submit predevelopment AHI Completed:
application to explore possible Sec 811 Awarded

application to provide 5-10 units of
housing for homeless special needs
populations.

CH 2.1: Improve CoC-wide participation
in mainstream resource programs by
formalizing planning committee through
LINK partners.

Safe City/LINK

Next meeting

CH 2.4: Apply for funding to conduct Catholic Social Completed

representative payee training with Services (CSS)

regard to working productively and

sensitively with chronic homeless and

challenging clients.

OH 4.4: HMIS system goes from linked | Safe City Expected

lines to web-based application. completion: May
‘05

OH 4.5: MOUs, user agreements and Safe City Expected

client agreements finalized for six new completion:

CoC partners (HMIS)

February ‘05

November 2004

OH 1.1: Establish and develop specific | Mayor's Task Force | Completed
strategies for addressing homelessness | on Homelessness

in Anchorage by 2015.

OH 4.6: Training and full Safe City Expected

implementation by six CoC transitional
and permanent housing programs
(HMIS).

completion: May
‘05

December 2004 — No targets set for this month

January 2005

CH 1.4.a: Finalize Memorandum of AHI Expected
Agreement between supportive service completion:
agencies and faith-based organizations January ‘05
(for additional efficiency and 1-bedroom

units for persons with disabilities as

community collaborative project)

CH 4.5: Conduct January 2005 RurAL CAP Completed
unsheltered survey.

OH 3.3.a: Finalize Memorandum of AHI Expected
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ACTION STEP

LEAD
ORGANIZATION

STATUS as of
1/05

Agreement between supportive service
agencies and faith-based organizations
(for additional five 2-, 3- and 4-bedroom
units for persons with disabilities as
community collaborative project.)

completion: June
‘05

February 2005

CH 1.1.b: Pre-development work for RurALCAP Expected
expansion of facility serving chronic public completion: May
inebriates. ‘05

CH 2.3: Use Outreach Group to link clients | RurAL CAP's Ongoing

with mainstream resources. AHOP program

CH 4.6: Unsheltered homeless count from | Safe City/LINK Expected

point in time surveys entered into HMIS.

completion: May
‘05

ACTION STEP

LEAD
ORGANIZATION

STATUS as of
1/05

March 2005

CH 1.4.b: Develop procedures manual
(for additional efficiency and 1-bedroom
units for persons with disabilities as
community collaborative project)

AHI

CH 2.2: Improve integration and
coordination of mainstream programs
through use of a single intake and
assessment form to determine eligibility
for mainstream programs, to provide
uniform client-related information, and to
eliminate duplication of services.

C of C Task Force
Mayor’s Oversight
Board

Expected
completion: May
‘05

OH 3.3.b: Develop procedures manual | AHI
(for additional five 2-, 3- and 4-bedroom
units for persons with disabilities as
community collaborative project.)

April 2005
OH 2.2: Provide all HMIS users quick Safe City
uniform access to mainstream
resources through localized First Step-
based eligibility form and to local
contact information.

May 2005
CH 1.4.c: Provide training on program AHI

implementation and operations,
including HIPAA training (for additional
efficiency and 1-bedroom units for
persons with disabilities as community
collaborative project)
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LEAD STATUS as of

ACTION STEP ORGANIZATION 1/05
OH 3.3.c: Provide training on program AHI
implementation and operations,
including HIPAA training (for additional
five 2-, 3- and 4-bedroom units for
persons with disabilities as community
collaborative project.)

June 2005

CH 1.3: Add 5 units of scattered site Four A's
housing and supportive services for
chronic homeless.
CH 2.5: Develop business plan for RurAL CAP In progress
social enterprise project employing
chronic homeless individuals.
CH 3.2: Coordinate through Anchorage | Continuum of Care | In progress

Access to Health Care Coalition to
address health needs of chronic
homeless.

Subcommittee of
Homeless Services
Forum

OH 1.3: Continue participation in land
use code rewrite, with particular
emphasis on rewriting regulations
pertaining to assisted living, quasi-
institutional use sections of the code.

Title 21 Rewrite

ALF given to P-Z
Jan.- target QI for
2005

OH 2.1: Conduct monthly Outreach RurAL CAP AHOP Ongoing
Group meetings to facilitate program
identification, engagement and service
provision to unsheltered homeless.
OH 3.2: Develop partnerships between | CoC Committee Ongoing
homeless service providers and private
housing developers for the creation of
affordable housing targeting homeless
persons.

July 2005 — No targets set for this month

August 2005

CH 1.4.d: Institute a "Housing First" AHI
strategy as applicable for chronic
homeless.
CH 3.3: Identify obstacles to chronically | RurAL
homeless persons accessing health CAP/ACMHS/Four
care through formal survey of homeless | A's collaborative
individuals and information-gathering
from organizations including Anchorage
Access to Health Care Coalition.
OH 1.4: Distribute new land use code CoC Subcommittee | Expected

through HSF, Coalition on Housing and

completion: 2006
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ACTION STEP

LEAD
ORGANIZATION

STATUS as of
1/05

Homelessness, Affordable Housing
Partnership, etc. to encourage
expansion of housing options that serve
homeless populations.

OH 3.4 (corrected numbering):Develop
minimum 5 units of affordable housing
targeted at homeless populations.

RurAL CAP

Completed: 34
units

September 2005 — No targets set for this month

October 2005

CH 3.4: Present information to
healthcare providers to begin to break

Anchorage Access
to Health Care

In progress

down barriers/obstacles. Coalition
OH 3.1: Submit funding application for Mother Lawrence
5-bed housing project targeted at single | Foundation

homeless males.

November 2005 — No targets set for this month

December 2005

OH 1.2: Implement minimum of one
strategy recommended by Mayor's Task
force on Homelessness in each of five
identified areas (prevention, affordable
housing, supportive services,
statutory/government, and intake-
referral system).

Municipality of
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