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Date:

Submitted by: Assemblymember FAIRCLOUGH
and Mayor BEGICH

Prepared by: Finance Department

For reading: October 17, 2006

CLERK’S CTTICE

VED
PRIy, ANCHORAGE, ALASKA

AO No. 2006-_145

AN ORDINANCE REPEALING AND RE-ENACTING ANCHORAGE MUNICIPAL
CODE SECTION 6.50.030 TO UPDATE THE INVESTMENT POLICIES AND
PRACTICES OF THE MUNICIPALITY AND RESCINDING THE REPORTING
REQUIREMENTS IN ASSEMBLY RESOLUTIONS NO. 93-187 (S-1) AND NO. 79-54.

WHEREAS, Assembly Resolution No. 2005-64 directed the Municipality (MOA) to
perform a review of cash pool investment policies and practices. The scope of the project
was extensive and included an analysis of the MOA’s cash flows, evaluation of cash
pooling practices and a re-write of Municipal Code and Operating Policies and Procedures
governing investment practices, portfolio management practices, security selection and the
use of external money managers; and

WHEREAS, a Request For Proposal (RFP) for an investment advisory services firm to
assist staff with the review was solicited and the MOA entered into a contract with the
investment advisory firm of RV Kuhns and Associates, Inc; and

WHEREAS, RV Kuhns completed its review of the MOA’s investment policies and
practices and provided numerous recommendations, including the re-write of Anchorage
Municipal Code (AMC) section 6.50.030; and

WHEREAS, RV Kuhns presented their recommendations to the Investment Advisory
Commission (IAC) on September 19, 2006 and the IAC unanimously approved a motion
supporting the investment policies and practices recommendations of RV Kuhns, and
supporting the effort of the Finance Department to move forward with the implementation
of the recommendations; now therefore,

THE ANCHORAGE ASSEMBLY ORDAINS:

Section 1. Anchorage Municipal Code section 6.50.030, copy attached, is hereby
repealed in its entirety, and re-enacted to read as follows:

6.50.030 Investment Guidelines for Municipal Funds

A. Definitions. For the purposes of this section, the following definitions shall
apply:

Bank means a state or federally chartered commercial or mutual bank,
savings and loan association or credit union located in the United States and
having insurance of accounts through the appropriate federal insuring
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agency of the United States.

Broker/Dealer means a qualified institution including depository banks, any
Federal Reserve Bank, primary government securities dealers, or broker
dealer registered in compliance with the Securities Exchange Act of 1934.

Certificate of deposit means a nonnegotiable certificate of deposit or other
depository agreement issued or to be issued to the Municipality by a bank.

Duration bucket means a portion of the Portfolio, which has been invested,
based on liability duration or cash need. Individual duration buckets will
generally target working capital (less than 90 days), short-term reserve
(greater than 90 days but less than a year) or strategic reserve (greater than
one year but less than three years).

Interfund loan means a loan from a Municipal Cash Pool to a Municipal
Fund extending outside a fiscal year.

Portfolio means aggregate balance of all Municipal funds currently under
investment.

Portfolio benchmark means a blended benchmark consisting of the
individual buckets respective benchmarks, weighted at their beginning-of-
period market values throughout budgetary and economic cycles, taking into
account the Municipality’s investment risk constraints and the cash flow
characteristics of the Portfolio.

Rated bank means:

1. A bank whose short term debt issues are rated at least A-1, P-1, or
F-1, or whose long term debt issues are rated at least A by Standard
and Poor's (S&P), Moody's Investors Service (Moody’s), or Fitch
Ratings (Fitch) or the equivalent by a nationally recognized rating
service; or

2. A bank whose letters of credit secure third-party debt issues rated at
least A by S&P or its equivalent by a nationally recognized rating
service; or

3. A bank which is a subsidiary of a one-bank holding company, all of
whose commercial paper is rated at least “A-1” by S&P, “P-1” by
Moody’s, or “F-1” by Fitch or the equivalent by a nationally
recognized rating service.

Securities means any authorized investment listed in subsection D.






