
I N T R O D U C T I O N



Today, I want to address the challenges faced 
b y e nt re p re ne urs and  d e ve lop e rs in Ancho rag e  
and  how the  c ity can im p rove  it s ap p roach to  
b e ing  a  g ood  b usine ss p a rtne r. W e ’ll e xp lo re  

the  b a rrie rs e ncounte re d  and  d iscuss p o te nt ia l 
so lut ions fo r a  m ore  sup p o rt ive  e nvironm e nt  

fo r g rowth and  d e ve lop m e nt .



BARRIERS  TO  DEVELO P MENT
IDEA → P AP ER → F INDING S UITABLE 

LO CATIO NS

REGULATO RY REQ UIREMENTS

AF F O RDABILITY - HO LDING CO S TS

ADMINIS TRATIVE REQ UIREMENTS



CO MMUNITY
IMP ACT

• Discussing Community Rights and 
Cho ice s

•  Op p o rtunity Co sts o f De ve lop m e nt  
in Ancho rag e  vs. Othe r Lo ca t io ns

•  TAKE AW AY - The  curre nt  
ad m inist ra t ive  fram e wo rk in 
Ancho rag e  has a  d e t rim e nta l im p act  
o n the  co m m unity’s d e ve lo p m e nt  
and  g ro wth. The se  hurd le s cre a te  a  
stag na t io n in d e ve lo p m e nt , 
hind e ring  inve sto r co nfid e nce  and  
lim it ing  e co no m ic  o p p o rtunit ie s fo r 
re sid e nts.



P RIVATE 
S ECTO R 
P ERS P ECTIVE

• Challenges Faced by Private 
Cit ize n in De ve lo p m e nt  Pro ce sse s

•  Op p o rtunity Co sts and  Inve stm e nt  
Co nsid e ra t io ns

•  TAKE AW AY - Priva te  c it ize ns 
e ng ag ing  in d e ve lo p m e nt  p ro ce sse s 
face  num e ro us cha lle ng e s, inc lud ing  
e xce ssive  p ap e rwo rk, d e lays, and  
hig h o p p o rtunity co sts. The se  
o b stac le s d e te r p o te nt ia l inve sto rs 
and  st ifle  inno va t io n and  g ro wth in 
the  c ity.



P UBLIC 
S ECTO R 
P ERS P ECTIVE

• Analysis of the Processes and 
Asso cia te d  Co sts (Ho w m any NO’s 
le ad  to  a  YES?)

•  Im p act  o n Taxp aye rs and  
De ve lo p m e nt  land scap e

•  TAKE AW AY - The  p ub lic  se c to r’s 
ro le  in d e ve lo p m e nt  p ro ce sse s 
invo lve s m anag ing  re g ula to ry 
fram e wo rks and  ad m inist ra t ive  
p ro ce d ure s. Ho we ve r, e xce ssive  
re g ula t io n le ad s to  incre ase d  co sts 
and  d e lays, ult im a te ly im p act ing  
taxp aye rs and  hind e ring  e co no m ic  
p ro g re ss.



CO S T O F
EXP LO RATIO N

• Deeper Dive into Permit Fees, 
Variance s and  Site  Re vie ws

•  True  Co sts Be yo nd  Pap e rwo rk and  
Fe e s

•  TAKE AW AY - Exp lo ring  b usine ss 
o p p o rtunit ie s in Ancho rag e  e nta ils  
navig a t ing  thro ug h a  m aze  o f 
p e rm its, va riance s, and  site  re vie ws. 
Be yo nd  the  financia l co sts, the  
p ro ce sse s co nsum e  va luab le  t im e  
and  re so urce s, co nt rib ut ing  to  a  
b urd e nso m e  e nviro nm e nt  fo r 
d e ve lo p e rs.



IMP ACT O N
CO MMUNITY
ENVIRO NMENT

• Stagnation of Development and 
Gro wth

•  Linkag e  to  Bure aucra t ic  Hurd le s 
and  Inve sto r Co nfid e nce

•  TAKE AW AY - The  curre nt  
re g ula to ry e nviro nm e nt  in 
Ancho rag e  co nt rib ute s to  a  
stag na t io n in d e ve lo p m e nt , 
hind e ring  the  c ity’s g ro wth p o te nt ia l. 
Re sid e nts and  inve sto rs a like  a re  
d issuad e d  fro m  e ng ag ing  in 
d e ve lo p m e nt  p ro je c ts le ad ing  to  
m isse d  o p p o rtunit ie s fo r e co no m ic  
ad vance m e nts.



P RO P ERTY
TAXES  AND
INVES TMENT

• Relationship Between Property 
Taxe s, Inve stm e nt  and  De ve lop m e nt

•  Ca ll to  Act io n fo r Im p ro ving  Re turn 
o n Inve stm e nt

•  TAKE AW AY - Pro p e rty taxe s 
se rve  as inve stm e nts in the  c ity’s 
d e ve lo p m e nt  and  infrast ructure . 
Ho we ve r, e xce ssive  re g ula t io n and  
ine ffic ie ncie s within the  Ancho rag e  
Scho o l Dist ric t  have  g o b b le d  up  4 9  
p e rce nt  o f the  tax b ase . Dim inishing  
the  re turn o n inve stm e nt  fo r 
taxp aye rs.



TRANS P ARENCY 
AND
ACCO UNTABILITY

• Importance of Recording and 
Re p o rt ing  De ve lop m e nt  
Op p o rtunit ie s

•  Ro le  o f Planning  De p artm e nts in 
Co st -Effic ie nt  De ve lo p m e nt

•  TAKE AW AY - Ensuring  
t ransp are ncy and  acco untab ility in 
d e ve lo p m e nt  p ro ce sse s is  e sse nt ia l 
fo r fo ste ring  t rust  and  co nfid e nce  
am o ng  stake ho ld e rs. Re co rd ing  and  
re p o rt ing  d e ve lo p m e nt  
o p p o rtunit ie s fac ilita te  info rm e d  
d e cisio n-m aking  and  p ro m o te  a  
co nd ucive  e nviro nm e nt  fo r g ro wth.



P RO P O S ED 
S O LUTIO N

• Streamlining Processes and Reducing 
Bure aucracy

•  Enhancing  Transp are ncy and  
Acco untab ility Me asure s

•  TAKE AW AY - Re d uce  zo ning , a llo w 
fo r m o re  p ub lic  and  p riva te  
p a rtne rship s.



THE MUNI NEEDS  TO  BE A GO O D 
BUS INES S  P ARTNER AND LANDLO RD

S TREAMLINING P RO CES S ES

ANCHORAGE CAN IMPROVE ITS APPROACH 
BY S TREAMLINING REGULATO RY 
P RO CES S ES , REDUCING P AP ERW O RK, AND 
S IMP LIF YING P RO CEDURES  TO  MAKE IT 
EAS IER F O R ENTREP RENEURS TO  NAVIGATE.

S UP P O RTIVE RES O URCES
THE CITY CAN P RO VIDE MO RE S UP P O RT 
AND RES O URCES F O R ENTREP RENEURS , 
INCLUDING GUIDANCE O N REGULATO RY 
CO MP LIANCE, ACCES S  TO  F UNDING 
O P P O RTUNITIES  AND AS S IS TANCE W ITH 
F INDING S UITABLE LO CATIO NS .

TRANS P ARENCY AND 
ACCO UNTABILITY

ANCHO RAGE CAN ENHANCE 
TRANS P ARENCY AND ACCO UNTABILITY IN 
ITS  DEVELO P MENT P RO CESS ES , ENS URING 
THAT THE S TAKEHO LDERS ARE INF O RMED 
AND INVO LVED IN DECIS IO N-MAKING 
P RO CES S ES .

CO LLABO RATIO N

CO LLABO RATIO N BETW EEN THE CITY AND 
LO CAL BUS INES S ES  CAN F O S TER A MO RE 
CO LLABO RATIVE AND CO O P ERATIVE 
ENVIRO NMENT, W HERE BO TH P ARTIES  
W O RK TO GETHER TO W ARDS  MUTUAL 
S UCCES S .



THANK YO U
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