The Honorable Ethan Berkowitz

Mayor

-

. 0
Municipal Manacc'?er's Office

Municipality of Anchorage JAN 04 2017

632 W.
Anchorage, AK 99501

6th Avenue

RECEIVED
December 29, 2016

Dear Mayor Berkowitz,

The MOA Transit team is recommending a major change to Route 102 bus service between Chugiak
and Anchorage that the attached undersigned do not support. Transit is proposing the removal of
our People Mover buses and replacing them with small vans. The proposal also discontinues the
Commuter Express that services Chugiak, Eagle River, Downtown, UAA, and Alaska Native Hospital
and replaces it with the “Eagle River Connect” with service between Eagle River and the Muldoon
Transit Center (MTC), with supplemental service by van pooling.

Below highlights several of the proposed changes (in bold lettering) in comparison to our current
service:

1.

The current Commuter Express route is direct service between Peter's Creek/Chugiak,
Eagle River, Downtown, UAA, and Alaska Native Hospital. Transit calls this “one seat”
service. The current 102 bus service includes 4 runs in the morning and 5 in the late
afternoon. Commuting time is dependable, usually 30 minutes from Eagle River to City Hall.
The proposed “Eagle River Connect” would eliminate bus service to Peter's
Creek/Chugiak and only travel between the transit centers in Eagle River and
Muldoon. To get to businesses in the downtown area, riders would have to transfer
to another bus and continue travel on an indirect route which would add another 45
minutes to the commute time.

The current People Mover bus carries 38 people with standing room available for heavy
ridership days. Current ridership on route 102 is between 12 and 32 people per run. The
shuttle vans carry only 13 passengers which would leave many people behind waiting
for another bus or unable to ride at all.

The current rider cost is reasonable and encourages ridership growth. The shuttle will
have an additional cost to riders. Riders will have to purchase an ali-day pass ($5.00)
instead of two one-way $2.00 passes. Van pooling option would significantly increase
cost to riders.

The current 102 bus schedule arrives and departs City Hall during normal employment
start and end times. The proposed plan would create undependable arrival at
destinations. Riders would experience extended and unplanned wait time at the MTC
due to unavailable seating or additional opportunities for traffic delays.

The current buses have bike racks to accommodate 3 bikes. Bike rack availability on the
“Connect Shuttle” is unknown at this time. If the shuttle did have racks, then
availability on connecting buses is open to chance.

Ridership means fewer cars on the Glenn Hwy. The proposed bus changes would reduce
ridership, increasing Glenn Hwy congestion, gas consumption, and pollution.
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Over the years Eagle River/Chugiak have experienced continued reduction in service, with Routes
74, 76, and 78 deleted, leaving only Route 102. Even though the deleted routes had low ridership,
they were feeder lines to the main 102 route. When these routes were eliminated, ridership on the
main 102 route was reduced. A van service was tried in the 90's but ridership reduced drastically
so it was discontinued. Current ridership on route 102 fluctuates but is usually between at 12 to 32
per run, The Transit handout showed an average of 20. A large majority of the riders are workers
commuting to Anchorage for employment (mostly in the downtown area), but UAA students,
elderly, natives, disabled and veterans ride these buses as well to attend classes, medical
appointments and shopping. Many Eagle River/Chugiak riders don’t have alternate transportation
and eliminating our current bus service would be a severe hardship on them. We all heard their
stories at the meetings. Some riders are daily and some are flexible users, depending on their
needs, so the rider count does not represent the actual number of people who rely on the route 102
bus service.

We have voiced our concerns to the MOA Transit Team about the proposed changes to our bus
route at the two meetings in Eagle River (held mid-November and December 6t), but feel our
concerns were not addressed and fell on deaf ears. Transit has already purchased the vans. They
have already established the new routes. The MOA Transit team stated that they based their new
Eagle River Transit Connect routes on the survey results that was taken last spring. Only one of
about 80 bus riders that came to the two meetings knew of the survey. Thus the results of this
survey were at best flawed or incomplete.

The population in Eagle River is approximately 35,000, 12% of the population within the
Municipality of Anchorage and we pay municipal taxes. Please do not eliminate our bus service to
accommodate the route changes proposed for Anchorage. We all have our reasons for wanting to
keep our bus route but we do not seem to have a voice that is heard. The “Eagle River Connect” to
the MTC will not work for us.

Mayor Berkowitz, we need your help to keep our current service for Chugiak, Eagle River, City Hall,
UAA, and AK Native Hospital. Thank you for your favorable consideration.

Sincerely,
The attached undersigned

Cc: MOA Transit Department
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&
Municipality of Anchorage

Ethan Berkowitz, Mayor

Senior Citizens Advisory Commission
January 10, 2017

Mr. Abul Hassan

Municipality of Anchorage

Department of Public Transportation
3600 Dr. Martin Luther King Jr. Avenue
Anchorage, AK 99507

Subject: People Mover Changes
Dear Mr. Hassan:

On November 30th, People Mover staff came to our commission meeting to provide us an overview of the
proposed route restructuring plan. Two members of the Senior Commission were appointed to review the
proposals and make recommendations to the Commission. The Senior Citizens Advisory Commission is
submitting comments on the People Mover changes proposed by the Public Transportation department.
The Commission prefers the 80% Ridership Concept based on the following reasons.

- The 80% Concept keeps route 13 between the Anchorage Senior Center, Chugach View and Chugach
Manor and the Downtown Transit Center whereas the 100% Concept eliminates route 13 completely. The
only access for that area around the Senior Center would be to climb the hill and catch the bus on 15th
Avenue. Maintaining this route is beneficial to the residents of Chugach View and Chugach Manor and the
users of the Anchorage Senior Center as well as the staff and volunteers of those organizations.

+ The 80% Concept also includes more routes traveling to south Anchorage.

» The Commission believes that the elimination of routes will push senior and disabled riders to use
AnchorRIDES. If that is the case, we propose that AnchorRIDES be prepared to accept the increased
ridership by making sure their phone bank for calls is adequately staffed and that vehicles are available to
pick up customers.

« The Commission supports the changes proposed to reduce the wait times for riders.

Thank you for an opportunity to provide input and feedback on the route restructure plan. We look forward
to hearing the Mayor’s final decision on the route restructure.

Sincerely,

Gaykz%uh
Commission Vice-Chair

cc. Melinda Freemon, Director, Department of Health and Human Services
David Levy, Senior and Emergency Services Coordinator

P.O. Box 196650 | Anchorage, Alaska 99519-6650 | http://www.muni.org/health | Phone: (907) 343-7770
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MUNICIPALITY OF ANCHORAGE
PLANNING AND ZONING COMMISSION RESOLUTION

A RESOLUTION REGARDING THE PLANNING AND ZONING COMMISSION’S REVIEW OF
THE MOA PUBLIC TRANSPORTATON DEPARTMENT’S ALTERNATIVE CONCEPTS FOR BUS
ROUTE SYSTEM CHANGES

WHEREAS, the Planning and Zoning Commission held a work session on the proposed changes
to the People Mover bus route system on December 5, 2016, and

WHEREAS, there is agreement that there are significant problems with the existing route system
particularly with respect to the low frequency and circuitous routes that add significant travel time for the
average bus rider, and

WHEREAS, the total ridership of the MOA bus system has been declining and efforts should be
undertaken in order to increase ridership and improve the financial viability of the system through
changes in the route system, and

WHEREAS, the Commission agrees that reduction in geographical coverage is a strategy to
increase the frequency of the remaining routes, and

WHEREAS, the proposed alternatives include a 80% concept map and a 100% concept, and

WHEREAS, AMATS staff has recently completed an update to its transportation demand model
which included substantial refinements of the Traffic Analysis Zones adjacent to transit routes
specifically in order to improve the ability to analyze transit route alternatives.

NOW, THEREFORE BE IT RESOLVED, by the Municipal Planning and Zoning
Commission that:

A. The Commission has some concerns with respect to adoption of the 100% Concept Map route
changes.

B. The Commission recommends that the transit planning staff consider hybrid alternatives that combine
the best parts of the two concepts and not just focus on adopting one or the other alternatives (i.e., 80%
and 100% Concepts).

C. The Commission recommends that the transit planning staff consider utilizing the AMATS
transportation demand model to test the ridership potential of the two alternatives (plus any hybrid
alternatives that might be developed).

PASSED AND APPROVED by the Municipal Planning and Zoning Commission the
9% day of January, 2017.

ADOPTED by the Anchorage Municipal Planning and Zoning Commission this 9" day of
January, 2017.

" Hal H. Hart, AICP
Secreta



	Route 102 Petition
	SCAC-People mover letter-signed
	Bus Route Resolution PZC

