




MINUTES Draft
Girdwood Trails Management Plan Subcommittee
September 3, 2019
Girdwood Community Room—6 p.m.

Call to Order 6:00pm.  
Agenda Approved for September 3, 2019 meeting
Minutes Approved from May 7, 2019 meeting
Attending are: Barbara Crews, Carolyn Brodin, Kate Sandberg, Christina Hendricksom

Old Business:

1. Discussion of the New Trail Proposal Chart:

· Barb sent the chart to Robin Ward at Heritage Land Bank to review. Due to staff changeover, there has been no action from HLB as yet. The flow chart will be the topic of discussion at the September 10 HLB meeting in Girdwood.
· Christina said that the Trails “Master Plan” will probably be more of a conceptual plan designating certain areas for different users such as mountain biking, quiet space, and hiking trails. It remains to be seen whether a conceptual plan will be sufficient in order for a trail proposal to skip the Urban Design Commission step.

New Business:

1. Discussion of the text to accompany the New Trail Proposal Chart:
· Barb sent the text to Robin Ward at Heritage Land Bank to review. Due to staff changeover, there has been no action from HLB as yet. The flow chart will be the topic of discussion at the September 10 HLB meeting in Girdwood.

2. Discussion of further changes to the Girdwood Trail Management Plan:
· Barb introduced some ideas for re-organizing the GTMP in order to best accommodate the new Trail Proposal Chart and its accompanying text. She roughly outlined ideas for how to potentially combine and shorten Chapters 4 and 5, and then create a new Chapter 5 that will deal with the new trail planning process.

 
Next meeting date and time:  November ? (the first Tuesday is Election Day), 6PM, in the Girdwood Community Room. 

Adjourn 6:50 PM
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