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Minutes
Girdwood Trails Committee
Regular Monthly Meeting -- Tuesday, January 2, 2018

Girdwood Community Room 7pm
Call to Order Carolyn Brodin 7:05PM
January 2, 2018 Agenda approved

December 5, 2017 minutes approved with spelling correction

Announcements

None
Introduction of Guests/Presentations

None
Old Business:

· Girdwood Trails Committee Officer Election. 
Positions are Chair, Vice-Chair, Secretary and Treasurer.
Brian Burnett has advised that he is not seeking re-election as Vice Chair.  Although unable to attend tonight, both Diana Livingston and Kate Sandberg are willing to continue as Treasurer and Secretary.  Carolyn is willing to continue as Chair.  Barb Crews is nominated and accepts nomination as Vice-Chair.

Motion:

Girdwood Trails Committee moves to approve their 2018 Officers as follows:
Carolyn Brodin, Chair; Barb Crews, Vice-Chair; Diana Livingston, Treasurer; Kate Sandberg, Secretary

12 in favor

0 opposed

2 abstentions

Motion Approved

· ILMA for California Creek Trailhead & Beaver Pond/Abe’s Trailhead
Kyle Kelley reports that this process of achieving an Interagency Land Management Agreement for the parking and trailhead area on Crow Creek Road is nearing conclusion.  The item is currently up for department review within the State of Alaska system.  The only comment so far is to be aware of the waterway (California Creek), when working on any projects in the area.  

The ILMA will give land management responsibility to the Girdwood Trails Committee.  There are currently no plans for projects, however perhaps GTC will consider adding signage at a future date as this is a combined trailhead for Beaver Pond, Abe’s Trail and California Creek Trails.
Next Meeting:  Tuesday, February 6, 2018 in the Girdwood Community Room at 7:00 pm

Girdwood Trails Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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Trails Issues:
· Alyeska Highway Pedestrian Safety Corridor Sweeps Update
Mike Edgington and Sam Daniel have nearly completed their letter to SOA. 
Group states that overflow has iced over, adding to complications of the sweeps.  Mike confirms that he has addressed this with the engineers regarding the construction, and that this is now a maintenance concern.
Group discusses that with the dark and wet weather, the sweeps continue to be of concern as they bring pedestrians too close to the road.
· Girdwood Trails Management Plan Revisions
All who volunteered to work on revisions have received a reminder of their project from Kate.  These revisions will be discussed at the Management Trail meeting at 6PM on FEB 6 and presented to the GTC at the Regular Trails Meeting at 7PM on FEB 6.

· Upcoming Trails Projects:

Lower INHT trail work:  Kyle received follow up request from Army Corps of Engineers, and the process for permitting from them continues to move forward.  Upon receiving their permit, will work on flood hazard permit.  INHT California Creek Bridge replacement:  working with engineer on design to send in for permitting.  Ron Tenny asks about railroad access to INHT, Danich and Wagon Trail trailheads.  Kyle states that there was a meeting with DOT and AKRR some time ago.  AKRR master plan includes multi-modal transit center from the railroad depot, but the timing of this is unknown.  Julie Jonas states that this is also supported by the Girdwood Commercial Areas and Transportation Plan.

Hand Tram:  Will be taken to town this spring for powder coat paint job and some light welding repairs.
· GNSC Update
Peter Zug updates that Bill Spencer has been continuing to work on the trail alignment.  Paul Crews added that he has flagged the Stumpy’s trail alignment so that the trail can be identified when it is snow covered.  The trail could be moved westward a bit at the start to reduce constriction of trails where they begin. Some of the flagging has been removed from the trail area, this causes confusion and increases the cost of work. 
GNSC hosted a solstice ski in December, with support from the Bake Shop. 50 + people attended the event.
Current weather system is not conducive to grooming, however it is not open for hiking, biking or dog walking as these cause the trail condition to deteriorate rapidly.

· Winter Grooming update - No grooming yet, we need snow.

· GMBA Update - No update

· Other Trails Issues
Downed trees and trail tread issues on Iditarod trail behind school (CCR to Diana’s View).  Kyle and Margaret plan to work on this as other projects and weather allow.  GTC members can organize a work party to focus on this and other projects, like brushing.  Call or email and Kyle and Margaret will help organize and support your selected project.
XC Nationals are at Kincaid Park this week.  Girdwood’s own Chelsea Holmes competes tomorrow for a spot on the US Olympic team.

Carolyn Brodin asked about the hangar construction at the airport, and where the road to access AWWU well and new parking area is going to go after construction is complete.

Carolyn Brodin inquired about the status of the HLB lot for sale behind Library/Community Room.  

Shirley Durtschi expressed frustration that the 5K Nordic Trail should have included better revegetation plan for disturbed areas off the trail and removal of trees instead of discarding them to the side of the trail.  She would like GNSC to work on the aesthetics of the existing trail before starting work on a new one.   Peter Zug states that saplings have been planted, moss is growing and that slowly nature is covering over the downed trees and disturbed areas. Barb Crews observes that this is a topic that was explored comprehensively in the discussions of the new trail throughout 2017, and the group believes that there are strong guidelines to be observed in trail development of the new Nordic trail.
· Financial Report (Diana Livingston)

	Account with Girdwood Inc.
	
	$7,786.72

	Cash Account Last Report
	
	

	Deposit from KMTA
	
	7,000.00

	Deposit from Anchorage Parks
	8,250.00

	Current Account Balance
	
	$23,036.72

	Reserve for Trail Signs
	
	         (500.00)

	Reserve for Forest Fair Fund
	
	           (80.03)

	Reserve for Further
	
	     (7,000.00)

	Trails Publication Costs
	
	

	Balance Unreserved Funds
	
	$15,456.69


· Grants Status report:  
· RTP Grant application for INHT: ORTAB meeting in mid-January to discuss applications.

Updates 

· Newspaper Article 
Carolyn to discuss letter to the editor or some other avenue to promote trail etiquette (mutt mitt bags, respect ski only on the Nordic trail, etc) in the Glacier City Gazette.
· January LUC/GBOS Meeting Representative
Carolyn Brodin to attend both on behalf of GTC.
New Business:

· 2-35’ beams from GNSC for bridge project (Brian Burnett)

Kyle will talk to Brian about his ideas for the beams. Perhaps they can be stored on the GBOS lot until a use is determined for them.
Other Business

None


Meeting adjourned 8:06pm
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