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February 20, 2019 

GBOS Special Meeting re:  2019 First Quarter Revisions and 

Review of 2018 Budget & Accomplishments
Minutes Final
9:00 a.m. Girdwood Community Room

The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.
Call to Order 9:00 a.m.  Jerry Fox or Robert Snitzer, Co-Chair
Roll call:  JF, RS, EB, ME attending. CH excused

No Disclosures
Agenda Revisions and Approval
February 20, 2019 GBOS Special Meeting RE: 2019 First Quarter Revisions and Review 2018 budget & accomplishments agenda approved 

ME/EB

4-0


Agenda:

1. First Quarter Revisions for 2019 Budget
Kyle Kelley introduces revisions recommended for the 2019 budget:

· Police Budget
add $15,000 to cover Consumer Price Index increase anticipated by contract in 2019.

· Parks and Rec Budget

add $1,000 for hazardous tree and limb removal, primarily in Forest Fair Park
add $2995 for soccer field reseed and aeration to continue to improve turf of the field
Add $74,000 to the Parks and Rec 406 account as crosswalk light has depleted the fund and Little Bears rebuild will require funding for 30% design plan in order to move forward with bond package.
IGC’s have now been assessed, and budget estimate was a bit over on those charges as SAP IGC is lower than anticipated.
Total increase to the 2019 budget, when reviewed with other adjustments is $60,719.  This is approximate .14 more than prior to these recommended revisions, approximate mill rate is 5.74

Group discusses that the funds for parks and rec 406 account could be moved from roads account, however these have been allocated to keep up with other projects, such as the fish passage culverts.  Kyle says there may be some progress in finding additional funding for fish passage culverts, including recent decision by the Army Corps of Engineers to use this type of project instead of purchase of wetland credits for large projects.  

Our project is too late for Seward Highway project MP 75-100 to use, but there are some upcoming projects on the Seward Highway north of Girdwood that may qualify.  Also looking at grant funds.

GBOS Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Motion:
Girdwood Board of Supervisors approves the First Quarter Revisions recommended by staff to increase the 2019 budget by $60,719 for increases to the Police and Parks and Recreation budgets as presented.

Motion by Mike Edgington, 2nd by Robert Snitzer

Motion carries 4-0


2. Review the 2018 budget & accomplishments – see separate narrative report on accomplishments.
Roads:  anticipate surplus of approximately $90,000 from 2018 roads budget.  
Parks and Rec:  anticipate surplus of approximately $34,000 from 2018 parks and rec budget
Cemetery: all allocated funds are being spent on Schematic Design Plan, as anticipated.
Public Safety:  $47,000 surplus based on July billing.
Fire Department: $4,400 surplus anticipated.
Once settled through SAP, surpluses will be held in the Girdwood Undesignated Fund account. Recommendation from Kyle is to leave them there to help bring that account back up to desired balance.

3. Resolution of Support for KMTA grant for trail building tools (grant application due March 4, 2019).
KMTA requests support from the community with grant applications.  This application will come through Girdwood Parks and Rec for tools which will be used on trail projects, roughly $5-7,000 total for Pulaski axes, McLeod rakes, motorized wheelbarrows, chainsaws, etc.  Grant will be matched 1:1 with parks and rec funding.
Resolution has been drafted but awaiting more input from Christina Hendrickson and some fine tuning in general.

Motion:

GBOS moves to write a Resolution of Support for Parks and Rec to apply for a matching grant with KMTA for trail building tools.

Motion by Mike Edgington, 2nd by Eryn Boone

Motion carries 4-0

Public Comment:
None

Action Item Updates as assigned:


Request for Executive Session:

Other:

Adjourn 11:10AM
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