
Girdwood Public Safety Advisory Committee

October 3, 2016 
 Minutes
Call to order, 7PM Michelle Weston, Chair
PSAC attending are:  Michelle Weston, Mike Opalka, Mandy Hawes, Mike Edgington
GBOS attending are:  Tommy O’Malley, Jerry Fox, Sam Daniel
GVFD attending:  Will Day

MOA Staff:  Kyle Kelley, Margaret Tyler
Confirmation of Quorum
Agenda Approved for October 3, 2016 Meeting



3-0
Minutes Approved for September 1, 2016 Meeting (with change)

3-0
Minutes Approved for September 16, 2016 Special Meeting

4-0
Old Business:

Old business

1) Update on interim and final contracts and implementation of service/budget (Sam Daniel)
Interim contract:  Mark Lynch, Whittier City Manager and Chief Schofield are both out of town currently.

Short term contract for interim service was expected for October 15- November 30 at $1692/day (pro-rated yearly amount), however in an email received today, the term is October 15- December 31 and the daily rate is $2000.  
Sam Daniel requested that the topic be put on the Anchorage Assembly consent agenda for their next meeting.  Because of Columbus Day, Anchorage Assembly meeting is earlier in month than usual.  With David and Mark out of town, there is no way to come to further agreement on term and price until after Assembly approval, and without Assembly approval, no service can be provided.  Approval of encumbrance of funds by Assembly does not approve the contract.

Group discusses why the price and term have changed from what was expected, however without input from Whittier, this is not known.  Possible that Whittier has incurred additional attorney fees with negotiation of two contracts.  Concern is that the rate for the final contract may also be higher than previously discussed.  Group discusses that contract ending December 31 is not in Girdwood best interest as this is one of the busiest days of the year.

Motion:

PSAC moves to recommend that the GBOS support the Assembly approval of consent agenda item AM670-2016.  The PSAC has not seen a copy of the draft interim police services contract.  PSAC supports the proposed interim contract at a cost not to exceed $1692 per day and for a term not longer than October 15 through November 30, 2016, with the understanding that long term contract will be in place on December 1, 2016
Motion by Mandy Hawes, 2nd by Mike Opalka

Motion Passes 4-0

Long Term Contract:  Contract is currently with Whittier attorney Holley Wells for updates to draft.  Concerns of PSAP, budget, Officer Accreditation, and EEO are being worked through. PSAP still seems to have kinks to be worked out.
2) Update on legislative approvals timeline for contracts (Sam Daniel)
Sam working with Anchorage Assembly folks for support of contract.

Assembly approval could be at next meeting; Whittier City Council will require 2 meetings in order to approve, so that’s likely the more time-consuming approval process.

3) PSAP and radio communications (Girdwood Fire)
Will Day states that he has had no additional contact or information regarding PSAP and radio communications.

Girdwood Public Safety Advisory Committee is a sub-committee to the Girdwood Board of Supervisors

Agendas and minutes are available on line: http://www.muni.org/gbos
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Group discusses that the elements to this are:

Procedure for Fire 911 calls (established already)

Procedure for Police 911 calls (possibly already established, but not communicated back to PSAP)

Procedure for calls involving both fire and police (requested and not received)

Michelle Weston to check with APD dispatch to confirm what is happening with writing these procedures and protocols and testing them. She will follow up with diagram procedures out if APD dispatch hasn’t.

Group reviews FAQ sheet that Michelle drafted to communicate to locals once Whittier contract is approved. Some items need to be updated, and some information is missing, pending confirmation from Whittier.

4) Update on police substation (Opalka)
ACS is interested in renting space in building across from Chair 5 for Police Office.  Anticipated rental would be $1000-$1500 per month, and there are some changes to building that would need to take place before space is suitable.

Tommy O’Malley states that funding for this could be from Undesignated Fund.
5) Operating Procedures: Selection of PSAC members (Sam Daniel) 
PSAC approved operating principles that state that GBOS will appoint PSAC.  When principles were brought up for GBOS approval at September Regular meeting, there were questions on whether/why this is better than by election, either similar to GVFD board of directors or other GBOS committees such as LUC.

Kyle Kelley states that actual election similar to last Fire Dept election is perhaps not feasible because MOA elections will use mail-in ballots.  He encourages election similar to LUC.

Group takes no action to change existing operating principles.

New business

1) Public interest in starting community block watch 
Michelle Weston discusses concept of neighborhood watch, which basically encourages neighbors to exchange phone numbers and information so that they can look out for one another.  Volunteer Neighborhood captains collect information from neighbors, and can buy signage to place in windows indicating that there is a neighborhood watch in place. Watch captain would interface with police once police service is established.  

Jon Scudder offers to help with getting information on this out via KEUL with radio show.

No community members present indicate interest in taking on organization of official Neighborhood Watch.   

  
2) Private security option during time without police coverage

Recent media coverage of Girdwood Policing issue has brought lack of service to attention of all of Anchorage.

Mike Opalka provides information on hiring private security to assist in Girdwood until interim contract is established with Whittier.  Nana Security provided these costs for review:

Armed Guard is $39.93/hr

Unarmed Guard is $29.36/hr

Vehicle cost is $0/day (marked)

Gas cost @ market price 

Concept is that having marked car presence may deter some crime. However without police back-up, these security guards are just a presence and have no authority.

Motion:

PSAC moves to recommend that GBOS hire security contractor to provide service in the nighttime hours until Whittier Interim Police contract is in place.

Motion by Michelle Weston, 2nd by Mike Opalka 

Vote ties: 2 in favor, 2 opposed.  Sam breaks tie with opposed vote.
Motion fails.

Discussion:

Tommy O’Malley expresses interest in contracting with private security to deter vigilante behavior and to deter criminals.  Others in group question effectiveness and need of this if Whitter contract comes on line on October 15.  Real situation in Girdwood is not substantially different now vs last few months, when AST was minimally present in Girdwood.

8PM is early for start time for this service, cost could be lowered by changing to 10 or 11PM-6AM.

Concern that there is no back-up, and criminals will realize that this is just a presence, not enforcement.
For immediate needs, unnecessary cost to taxpayers.  If the police contract continues to be stalled, then reconsider.

Tommy requests that GBOS hold special meeting in the next 24 hours to discuss and possibly approve hiring of private security.  This would need to be requested through one of the GBOS Chairs, neither GBOS chair agrees to hold that meeting at this time.

Group agrees to have Kyle Kelley check in to what steps must be taken if Girdwood decides to hire private security.  

3) Future grants for community policing
Topic tabled for next meeting

4) Advanced Planning: Looking at policing in 2018/2019
Topic tabled for next meeting
Public Comment:

Marc Donadieu with Glacier City Gazette states that Whittier Police Dept only identifies people on records by initials.  He thinks that it is important to have full names, so that there is less gossip and speculation on who the individual is.
He requests that PSAC request change in Whittier operating procedure in Girdwood.

Other Business (Roundtable Comments from the Board):
None
Adjourn 9PM
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