
Girdwood Public Safety Advisory Committee

7PM December 5, 2016 
 Minutes
7:00 PM Call to order, Michelle Weston, Chair
PSAC Attending are:  Michelle Weston, Mike Edgington, Mike Opalka, Mandy Hawes; 

Quorum Confirmed

GBOS Attending are:  Sam Daniel, Jerry Fox

MOA staff attending are:  Margaret Tyler, Kyle Kelley

GVFD absent

Dec 5 Meeting Agenda Approved 
Oct 3 Minutes Approved 
Oct 7 Minutes Approved 
Oct 24 Minutes Approved 
Presentation:
Chief Schofield is ill, however a Public Safety Report was received from him  
Some clarification requested on the report. 
SIHI = Suicide Intent; Homicide Intent

PSAC is wondering if speeding report reflects # of contacts or # of tickets issued

PSAC would like to see # of transports included in the monthly activity report.

POLICE

SIHI




2
Disorderly Conduct

3



Agency Assist


5
Citizen Assist

2



Criminal Trespass


2
Motorist Assist

3


REDDI/DUI



2
Domestic Disturbance
5


DV Protective Order


1
Assault


7


Medical Assist


2
Probation Violation

3

Failure to provide registration
1
Speeding 


13

Equipment Violation


9
Warrant Arrest

1

Commercial Burglar Alarm

1
Noise Complaint

2

Criminal Mischief


2
Motor Vehicle Accident
6

Civil Standby



2
Welfare Check

2

Missing Person


1
Vehicle Theft


1

Misconduct with Controlled Substance




1

Failure to provide proof of insurance




3

Failure to obey traffic control device




4






This is the first Girdwood-specific reporting on police activity ever compiled.
Public comments related at the meeting include request for more enforcement of speeding on Alyeska Highway, more visible presence of enforcement of speed limit, even if no ticket is issued.
Old Business:

1. Review long term contract 

Kyle Kelley states that the contract group (Holly Wells, Bill Falsey, Mike Abbott, Mark Lynch, Chief Schofield, Sam Daniel, Kyle Kelley) met just before Thanksgiving and worked through the last contract items.  There was give and take on both sides.

Girdwood Public Safety Advisory Committee is a sub-committee to the Girdwood Board of Supervisors

Agendas and minutes are available on line: http://www.muni.org/gbos
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Contract items that PSAC discusses:

Trailing costs:  
Part 1, section 6C (pg 5)

Whittier cost to provide service is front-loaded in costs for equipment, uniforms, etc, which are amortized over the term of the contract.  If Girdwood were to cancel the contract earlier than 3 years, these costs would not be recouped.  Therefore, the cancellation clause includes prorated costs to be paid by Girdwood in the event of early cancellation.  Cost of early cancellation diminishes over time.  
Mutual Aid 

Part 1, section 8 (page 7)

Mutual aid is not clearly discussed in this contract.  What is needed is a Memorandum of Agreement between the MOA and Whittier, as MOA has in place with the UAA Police and the Military Police, to outline Mutual Aid between APD and WPD.
Liability

Part II, Section C (pg 12)
Group discusses Freedom of Information Act Requests (FOIA) and agrees that method for handling them outlined in this contract is reasonable.

Appendix A:

Section 1 (page 16)

Concern by PSAC that there is very loose language about “3 patrols per day in GVSA”.  “Patrol” is undefined and PSAC desire to have some time commitment stated in the contract has been removed from contract language.  All agree that the current status quo matches the intent of the PSAC and GBOS for Girdwood Police services. Concern that if Chief leaves or administration in Whittier changes, the result could be less than optimal performance and no contractual recourse.  Purpose of vague language is to protect Whittier from contract failure in unforeseen circumstances (tunnel closure, natural disaster, or significant event that keeps them from meeting some written statement of service minimum in Girdwood).

Group agrees that this item should be re-addressed to attorneys to try to address minimum physical presence in Girdwood.  They agree that this is not an item that they want to delay signing contract over, however.  There is trust in the current service and the understanding that current service levels will be maintained over the course of the contract.

Sam Daniel is going to write to Bill Falsey to see if there is some stronger language that can be drafted to address this concern. 

The group also briefly discussed section 2 of Appendix A "Qualification of Officers". There was agreement that the new language satisfied earlier concerns.

Appendix B:

Typo pg 19, paragraph 3, mid-paragraph “transferred” should be “transfer”

Group discusses the routing of 911 services and how calls are handled from dispatch to simultaneous ring on chief and all officer phones.  This is simple system, could become overrun during peak service times, such as New Years, Spring Carnival, etc.  Upcoming change in 911 provider to APD may cause some changes to this system, but no specifics are known at this time.  Group decides that possible need to amend this appendix is covered by Part 2, section 5 (pg 11) of the contract.

Michelle Weston asks if there are any issues with the existing short term contract that need to be addressed in long term one?

The item that has come up is the recent re-statement by AST that they will not support WPD. Specific issue that has come up is “dead zones” where WPD officers don’t have access to mobile unit to run plates, ID’s etc and need to call for help from Soldotna dispatch center.  Soldotna dispatch is unwilling to provide this service.  Work arounds are:  calling to another WPD officer and having them run the info on their mobile device.

Other issues that are related but not contractual with Girdwood:

AST will not respond within the MOA area, even though there are no police services in those areas.

WPD will provide back-up and traffic control to scene while GVFD is responding.  Once GVFD is done, WPD will also depart the scene as their role is only to support GVFD.  This is likely to create an issue with AST/APD/WPD/GVFD as it could result in extended closure of Seward Highway while investigation of car accidents, etc is pending.

Possible charge-back for response outside of Girdwood.  This is primarily an EMS issue, as WPD will only respond on Seward Highway with GVFD.  There may be need in future for ordinance to allow safety departments to charge individuals for service rendered in out-of-service areas.  GVFD is charging for recent response in Bird for house fire. 

Major crime investigation, search and rescue are currently under AST and Col Cockrell has indicated that these will remain for the next year as currently supplied.  Change to this would be made by the Commissioner, and would be a statewide impact.

Kyle states that at the meeting in November, there were several lawyers from the State of Alaska Attorney General’s office.  They did not address the legal issue that exists in the dispute between the SOA and MOA on areas within the MOA that are not part of the Police Service Area, and the city attorney’s finding that taking over un-served areas is in opposition to the city’s charter.
2) Review contract approval timeline
Approval of Long Term Contract is on the MOA Assembly consent agenda for 12/20 and is also on the Wittier City Council agenda for 12/20.  As these are old business items, they should pass without delay and contract can be signed on 12/21.

Once signed, the long term contract goes in to effect, along with lower per day cost (presumably 12/21)

Kyle is working on extension of Short Term contract.  While not expected to be an issue, extending the short term contract gives assurance that policing will continue if further negotiations are needed. 

3) Communications among public safety (APD/AST/GVFD)
Review procedures currently in place

Review status of PSAP & Radio communications
These items were discussed under Long Term Contract negotiations.  

Separate element is that Whittier is working on communications center, which should open next summer and GVFD is going to be upgrading to encrypted data.

Mike Opalka mentioned that if ACS receives 911 contract from MOA, there may be further assistance with radio tower at ACS building.  No specifics are known of this and status of award of 911 service contract is not known.
4) Update on police substation (Opalka)

Meeting to walk thru space at ACS building is scheduled for FRI 12/16 at 11:30AM, followed by meeting at Community Room at 12PM.  Expected terms of lease are:  $1,100-$1,500 per month including cost of renovation and utilities.

ACS expected to bring draft of lease for review to meeting on FRI.  Group supports WPD having a police office.  No office hours, but this would be better for turning over reports to public, etc than calling and meeting at police car.

Current plan is to pay lease cost through un-used 2016 tax revenue for police services.

This item is scheduled for GBOS meeting on Dec 19 as New Business.
5) Outreach

Coffee & Cops:  Popular opportunity to meet WPD officers and Chief.  Last week at Java House WPD had response call and weren’t able to attend.  Next is at Bake Shop on SAT the 10th at 3PM; final scheduled event is SAT the 17th at 10AM at the Ice Cream Shop.  Good to determine future schedule to keep open line of communication.

Media:  Discussion of this topic resulted in new agenda item for next PSAC meeting.  Group should consider delegating roles within the PSAC (social media, Point of contact for media inquiries, hotel liaison, etc)
For signing of Long Term Contract, press release will be drafted and once approved and contract is signed, it will be sent to: GBOS, Assembly representatives, KEUL, Turnagain Times, Glacier City Gazette, Alaska Dispatch, KTUU, KTVA, APRN

New business

6) Advanced Planning: Looking at policing in 2018/2019 
This topic is tabled and will be on the next PSAC agenda.

7) Consider requested change in Whittier procedures regarding identifying individuals arrested 
This topic is considered at the request of local newspapers, which have received info from AST in the past.  WPD has been advised by their attorney not to provide names and other information.  
Marc Donadieu states that it is important to nix rumors and maintain transparency.
PSAC discusses that if there is a significant incident, PSAC will need to step in to support in addressing media concerns and requests.

These topics will be discussed as old business at the next PSAC meeting. 

Public Comment: None
Other Business (Roundtable Comments from the Board & GVFD representative):
Michelle Weston mentions the editorial in the Turnagain Times, which misstated information that has been discussed at meetings and was a bit of a backlash on the cancellation of the planned KEUL radio show.  Sam stated that he plans to invite Mr. Leighton to discuss the policing questions and invite him to a PSAC meeting.

Adjourn 9:02
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