Girdwood Public Safety Advisory Committee

March 19, 2019
Special Meeting RE Policing Contract
 Minutes Final

The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.

7:04 PM Call to order, Mandy Hawes, Co-Chair
Attending are Mandy Hawes, Mike Opalka, Ken Waugh and Guy Wade
Confirmation of Quorum:  Quorum confirmed

Introductions:  Jason Porter

Agenda Approved for March 19, 2019 PSAC Special Meeting 
 MO/GW
4-0
Business:

1) Review Whittier contract proposal
Regarding cost increase, PSAC requests that Whittier provide detailed breakdown of increase.  

Spreadsheet attached.

Group reviewed the comments received from Chief Baty regarding items to be changed in the existing contract for future one.  Responses in red.
For discussion with the community, committee requests that chart of Girdwood police service is made available as well as a list of the service options that have been discussed and researched by PSAC. This list is currently under revision and will be emailed to PSAC members.

Changes to contract discussion: 

The following is a list of changes discussed by PSAC in a January 15 special meeting regarding the Police service contract.  Second box is Whittier Police Chief response to initial request.  

Red indicates PSAC reply from PSAC Special meeting March 19, 2019.
	Part I:

Section 3B (pg 3):  group would like to see longer time period.  Recommend 3 year contract with 2 extensions, IE: 5 year potential duration of contract.  


	Agree, 3 year contract, 2 year extension, build in a cost review to be done prior to the end of the third year 
PSAC agrees

	Section 4B (pg 4): suggest delete this paragraph as it is no longer pertinent.
	Agree 
PSAC agrees

	Section 4E (pg 4): CPI will be calculated and applied when announced. 


	Retroactive for the year if announced late 
PSAC agrees

	Section 10 (pg 8): update with current information, perhaps just “Chief of Police”
	Agree 
PSAC agrees

	Section 11B2 (pg 9): request review of this paragraph and better wording to clearly state intent and ensure that Girdwood has adequate police coverage during natural and man-made emergencies.
	Like the wording as it is.
PSAC suggestion:
 If and to the extent that the Operator is prevented from executing the Services by the Event of Force Majeure, while the Operator is so prevented the Operator shall be relieved of its obligations to provide the Services but shall endeavor to continue to perform its obligations under the Contract so far as reasonably practicable [and in accordance with Good Operating Practices]

	Part II

Section 5B (pg 12): update with current information.


	Jim Hunt 
PSAC agrees

	Section 10 (pg 14): recommend remove or rephrase sentence “Under no circumstances shall Contractor be required to create, compile, calculate or categorize records or information to meet a request made by Anchorage or any other entity or person.”


	If provided, Contractor should not be required.  Cost to compile records. Recommend leave sentence as is. 
PSAC Suggestion:
Contractor shall not be required to create, compile, calculate or categorize records or information to meet a request made by Anchorage or any other entity or person.

	Section 11 (pg 15): Update signature line with current information.


	Agree 
PSAC Agrees


	Appendix A

1 (pg 16): request scheduled minimum number of quarterly patrol hours to be stated in the agreement, recommending a statement of 1300 hours quarterly.  This represents no change in the amount of service that is being requested or receives.


	Disagree. It is too limiting.  Does not account for quality vs. quantity of patrol.

Recommend leaving wording the same

Would take time to record the hours in a defensibly manner

PSAC Suggestion, add “substantive” to the last sentence, to read as follows:
“Except as otherwise provided in this Contract, and as practicable within the discretion of the Whittier Chief of Police, Whitter will provide a minimum of three (3) substantive physical patrols per day in the GVSA.”



	3 (pg 17): add parking enforcement and presence at major local events to the substance of work.
	Parking not included in this contract quote.  Prefer the broader language of a. and b. 
PSAC suggests turn this item over to GBOS.  Changes in MOA code and enforcement may alter the scope and need of this conversation.
We are attending all major events as well as most smaller ones.  We have also been providing more service then the required minimum for said events.  
PSAC suggests add:

“e.  Officers will endeavor to be aware of and prepared to provide service for major events in Girdwood.”

	7 (pg 18): Whittier to re-write with current information.


	Is this necessary to fulfill contract?  Our radio systems are up and being upgraded 
PSAC response:

Yes, update this paragraph regarding telecommunications with current information on radios and professional dispatching.

	8 (pg 18): Change sentence “Whittier will at least once annually provide the Public Safety Committee with statistical information regarding calls for service.” to:

“Whittier will continue to provide the Public Safety Committee with statistical information regarding calls for service at least quarterly.”

And change sentence “The Public Safety Committee will exercise no control or direction over Whittier or any officer…” to:

“The Public Safety Committee will exercise no direct control over Whittier or any officer…”

Both of these reflect the current relationship between PSAC and WPD.


	No change. 
PSAC requires change:
“Whittier will continue to provide the Public Safety Committee with statistical information regarding calls for service at least quarterly.”

No Change. “ No direct control” can  still hold undue influence over Whittier or any Officer. PSAC agrees

	9 (pg 18): Lack of reporting required under this agreement is an issue that PSAC would like to see resolved, and changes in Whittier administration seem to make resolving this more achievable.  Consider including a penalty for lack of compliance.


	Recommend no change.  A file has been set up and the same format can be used in the future to facilitate timely reporting. 

PSAC agrees

	Appendix B (pg 19 and 20)

Request that WPD re-write to reflect and document current 911 system
	Appendix B (pg 19) Strike “simultaneously at several, separate locations, including:”   replace with to Cordova Dispatch:

Strike 1)  The Whittier Police Station

2) The Police Chief’s residence

3) The cell phones of all Whittier police officers

Change in Whittier, incoming 911 calls are recorded by Cordova dispatch.  Strike the rest of the sentence.

PSAC suggests this entire page (19/20) is no longer correct.  Current system should be stated:

911 calls go to APD, those for Whittier are routed to Cordova Dispatch and how dispatch handles them via secure radio communication with WPD.

	Appendix C (pg 21)

Request updated information from WPD.


	I suggest inserting the numbers from the Police Services Summary of costs 2018 

Agreed, along with projected increase reflected in updated contract amount, see spreadsheet below.

	
	


	
	Suggest getting rid of section 5 C i  ii  (pg5) just their mere response could trigger termination.  Additionally we cannot control what AST does.  It is their mandate to help and not charge small departments.  We also have staff that are capable of major crimes. 

PSAC input:  PSAC disagrees with suggested removal. In addition, this is an element related to Anchorage in the contracting and outside of PSAC purview. 

	
	Section 6. B.  (pg 5) reserved  Typo needs to change to A 
PSAC agrees

	
	APPENDIX A 6.  (Pg. 17)

Typo, insert “be”  “proceedings should  be initiated

PSAC agrees

recommend removing the rest of the sentence after “with Alaska Statutes title 47, “  the rest of the statement is included in the law itself. 
PSAC agrees

	Parking Enforcement
	Whittier position: Like the current arrangement that Girdwood identifies the problem, prints the paperwork, we affix it to the offending vehicle, then Girdwood makes arrangements to tow. 

To take on the additional duties of parking enforcement, Whittier would be prepared to take on those duties for the additional cost of $120,000. 

PSAC defers to GBOS on this item, as discussed earlier under Appendix A 3 (pg 17)


	
	


APPENDIX C

Change old Estimated Expense summary to reflect new itemized contract price of $ 675,000 as compared to the WPD 2018 cost summary below.  They’d like to have transparency to see what areas are costing more in the new contract. 

	Summary of 2018 Costs for Girdwood Contract
	Proposed Increase

	Officer Wages and Benefits
	$404,144.88
	 

	Uniform and Equipment
	$14,000.00
	 

	Liability and Auto Insurance
	$11,250.00
	 

	Dispatch Services
	$25,000.00
	 

	Vehicle and Equipment Cost, Including Depreciation
	$58,000.00
	 

	Vehicle Fuel
	$19,200.00
	 

	Supplies including Ammunition
	$8,850.00
	 

	Officer Travel and Training
	$5,200.00
	 

	Internet
	$10,500.00
	 

	Misc. Expenses
	$3,750.00
	 

	Admin Costs-10% of total costs
	$55,989.50
	 

	Total
	$615,884.38
	 


4) Vote on formal recommendation to forward to the GBOS

Group reviews draft synopsis of evaluation of Girdwood Policing options for the upcoming contract cycle, namely:

· Starting a Girdwood Police Department

· Creating APD Service area similar to the one that covers other Turnagain Arm Communities

· Initiating Girdwood contract with APD]

· Joining the Anchorage Metropolitan Police Department

· Renewing contract with Whittier.
PSAC is interested to see response from Whittier to suggested changes.

Motion to table vote on making a formal recommendation to forward to the GBOS.

Motion by Mandy Hawes, 2nd by Mike Opalka 

Motion carries 4-0
Public Comment:

None
Adjourn 9:10PM
Girdwood Public Safety Advisory Committee is a sub-committee to the Girdwood Board of Supervisors

Agendas and minutes are available on line: http://www.muni.org/gbos
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