Girdwood Public Safety Advisory Committee
Work Session Re:  Girdwood Police Dept
March 26, 2018 
Minutes

7:05PM Call to order, Michelle Weston, Chair
Quorum confirmed: Michelle, Mandy, Mike attending.

Raleigh Hill is excused.
Agenda Approved for March 26, 2018 Work Session

Introduction:

Kim Stevenson attending. She is a member of the Girdwood Health Clinic Board.

Announcements:

PSAC will host Stop the Bleed Class with Instructor Todd Lecours on TUE March 27 at 7PM in the Girdwood Community Room.
Work Session Business:

Discuss Girdwood Police Department concept:

Positives:  Main positive element is local control of the police department.  Currently PSAC and GBOS are able to influence the style of service, but they are not responsible for the administration, budget, hiring, etc of the police department.  The emphasis on local oversight and community policing are key concepts that would be promoted in a Girdwood Police Department.


Negatives:  Cost and Unknown elements.  There has never been a police department started within the Municipality, and the true landscape of how to go about creating one is daunting, and the pitfalls are numerous.

Other small communities that have police departments fund them through alternative tax sources, however Girdwood’s only option is property taxes.  Previous work by the PSAC established that the cost of creating a Girdwood Police Department is at least $2M.  In addition to that, there would be legal fees, court costs, incarceration costs, and increased liability on the Girdwood Service Area.  

Unknowns:  Support of this by the administration and the police union are not known.  The issue of insurance and liability for the Girdwood Police Dept by the MOA are huge.
Kim Stevenson offers that her board is made up of volunteers with a wide range of talents.  She thinks that some of the hurdles of administering a Girdwood Police Department could be met with the local talent pool.

At the next PSAC meeting, the group will discuss a motion that will recommend that the GBOS begin discussions with APD and WPD regarding the next term of contract to see what those options look like.

Public Comment:

None
Other Business (Roundtable Comments from the Board):
None
Adjourn 8PM
Girdwood Public Safety Advisory Committee is a sub-committee to the Girdwood Board of Supervisors

Agendas and minutes are available on line: http://www.muni.org/gbos
[image: image1.png]




