Girdwood Public Safety Advisory Committee

June 4, 2018 
 Minutes final

7PM Call to order
Quorum confirmed
Agenda Approved for June 4, 2018 meeting 
4-0
Minutes Approved from May 7, 2018 meeting
4-0

Announcements/Introductions/Presentation:

Welcome new PSAC members:  Guy Wade and Ken Waugh are new on PSAC Board.  

Interim Chief of Whittier Police Greg Russell is not able to attend, however he is in place in Whittier
Chief Michelle Weston is in place at the Girdwood Fire Department, currently in week 4 of the position
Robert Snitzer has replaced Sam Daniel as the GBOS member assigned to Public Safety.

Public Safety Reports:
WPD Update (Kyle Kelley on behalf of Interim Chief Greg Russell):

Mark Hager is back to regular officer duties.  
Chief Greg Russell has confirmed that there are vacancies at WPD and he’s working to recruit for them.  

This attrition is to be expected as officers gain experience, however both Mark Hager and Cody are the longer term WPD officers, and Casselman may return on a full-time basis.  All of these officers have been working in Girdwood for some time and understand Girdwood’s policing needs.

Kyle, Chief Russell, Mike Opalka and Forest Fair security met to discuss Forest Fair.  Discussed public safety role, participation in the parade, walk-thru of the fair, and the evangelist/injunction.

WPD is seeking information from MATCOM r

Chief Russell is an interim chief, and will stay on until some organizational matters are complete and until he is able to recruit a permanent chief to take the position.  Kyle has discussed with him and with the Whittier City Manager that Girdwood will engage with the MOA and the City of Whittier regarding next contract cycle for Girdwood public safety. 
Police Substation has a local phone number, however it is not compatible with the phone system in Whittier yet.  The WPD non-emergency number is working.
Stats and Activities:  Not available yet.
GFRI Update (Chief Michelle Weston)

APD is using the Girdwood Fire Dept for breaks and rest stop as needed during their Seward Highway patrols.
Michelle is taking the opportunity to provide the officers with Girdwood orientation and is in touch with the patrol officer frequently.
Department has been busy with other visitors as well.

Fire danger statewide is high.
Current membership is 51, including probational members.  Membership is heavily Anchorage based, 
New academy starts in September, lots of ongoing training.
Crowd Management training will start soon and is required by municipal code.

Working with Alaskaman and Forest Fair emergency response plans
Longer range projects include:  
· changing ratio of Girdwood members to 50% of the GFD
· review and update of Community Disaster Plan

June 12 join the GFD for a Recognition event at 7PM.
GBOS Public Safety Supervisor report (Robert Snitzer)

Learning about the department and PSAC

Girdwood Public Safety Advisory Committee is a sub-committee to the Girdwood Board of Supervisors

Agendas and minutes are available on line: http://www.muni.org/gbos
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Old Business:

1) Designate member to serve as Chair of PSAC:  Group discusses moving to co-chair arrangement and sharing responsibility of running the meeting.  Chair is consulted regarding agenda.

Motion:

PSAC moves to nominate Mandy Hawes and Ken Waugh to serve as co-chairs of the Public Safety Advisory Committee.
Motion by Guy Wade, 2nd by Mike Opalka
Motion carries 4-0
2) Status of Girdwood policing options
GBOS approved that Girdwood should engage with both the MOA and the City of Whittier regarding Girdwood Policing contract.  Both city managers and chiefs are aware that Girdwood will be reviewing information from both sources.  

Girdwood’s current mill rate is 5.4, and the cap is 6, so there isn’t much room for a higher cost of policing.

Kyle will engage with MOA and Whittier and will request preliminary information from each to be received by August.

3) Discussion of PSAC Strengths/Weaknesses/Opportunities/Threats 2017
This item is pulled from the agenda.
4) Discuss PSAC quarterly goals/work plan for PSAC for 2018.

Group determines PSAC is a good forum for community members to discuss concerns that they have and to put them in touch with resources to help handle these issues.

PSAC can help promote and could attend programs that are related to public safety (ie recent Earthquake discussion by Girdwood 2020.)


Community Disaster/Emergency Plans:  This topic will be taken on by Michelle and the Fire Department, and will integrate with school, resort, and police contractor and will be revisited in the fall.
Community Public Safety outreach opportunities:


Forest Fair 
Upcoming Community/School events


Drug takeback day October
New business
5) Review Operating procedures of PSAC
PSAC is newest sub-committee of GBOS with procedures that were written without knowing how the needs would evolve.  Consider reviewing voting and mission based on evolution of the PSAC. 
Public Comment:


None
Other Business (Roundtable Comments from the Board):
Mandy Hawes updates the board that DOT has declined adding directional signage on Alyeska Highway, and has recommended 3 way stop sign instead.  One issue may be a lack of desire to put signage so close to private property, as all adjacent land is private residences.  

Stop sign doesn’t meet the need to keep traffic flowing, nor does it help out of town drivers to know where they are trying to go.  Mandy plans to write DOT, and seeks input from board, members agree that the current suggestion by DOT does not meet the communication needs or help with traffic flow.  Recommend that in response to DOT other communities’ with similar resort/attractions is presented to show DOT how other locations handle this issue.
Adjourn 8:35PM
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