Girdwood Public Safety Advisory Committee

August 7, 2017 
 Minutes Final
7PM Call to order, Michelle Weston, Chair
Confirmation of Quorum
Agenda Approved for August 7, 2017 Meeting
Minutes Approved for June 5, 2017 Meeting

Mike Opalka requested update on $200,000 appropriation in State of AK Capital Budget for police services on the Seward Highway.  Funding comes from leftover funds from a large project, area to be served appears only to be McHugh to Indian, but it is likely up to APD how the funding is to be used.
Public Safety Reports:
WPD stats and activities YTD and for the month (Chief Schofield):  No formal report.  One is expected by the end of the week, however Chief has been ill and is recovering.
GVFD stats and activities YTD and for the month (Chief Banning):  51 calls in July, 272 year to date 2017.  Over Forest Fair weekend, 21 calls for GVFD, 16 were EMS related.  There was recently a call to respond to a patient with Norovirus.

Girdwood Fire Station is nearing completion, extension of Conditional Certificate of Occupancy (CCO) expected this week.

GVFD is tentatively planning an open house to celebrate completion of the project on September 21.

Manch Garhart has been promoted from Captain to Deputy Fire Chief.

Chief will be out of town to help relocate his family to Alaska from Aug 10-23.

GBOS Public Safety Supervisor report (Sam Daniel): No report.
WPD Service Feedback:  No comments
Old Business:

1) Review of recent large events: Forest Fair, Alaska Relay, Alaska Man
Forest Fair:  Heavy rain on SAT of Forest Fair, better weather on Sunday.

Mike Opalka reports that overall Forest Fair ran smoothly with some towing and parking issues.  One group was removed from fairgrounds.  Some questions about handicap parking signage.  
WPD reported to Kyle that the event went well, WPD has more experience in Girdwood and understand the event more than in last year.  WPD helped deal with illegal camping in the woods toward the school, and helped with trash disposal from those campers.

Mandy Hawes reports that GVT transported 10,000 passengers over Forest Fair.


Alaska Relay:  This event was not impactful to the group gathering. Alaska Relay ran past Girdwood on the Seward Highway starting at approx. 11:30PM on FRI July 7.  
Alaska Man:  This event requires more coordination between organizers and local authorities.  Group contracted their own medical staff, and required little assistance from GVFD, but there was no substantive communication prior to the event and poor handling of traffic at intersections.  

In Anchorage, groups such as this that know that they will be a draw on local public safety are required to contract separately for that service with the provider (ie APD officers at sports arena, special events are paid for by the event organization).  Group is working with Alyeska Resort currently to book future years’ events and Mandy Hawes offers to act as liaison between public safety and event organizers.  
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2) Police car decals and Police Substation communication of office location, phone number, signage.

Two WPD police cars have decals with “Serving Whittier and Girdwood” since just before Forest Fair. One car remains unmarked and is used on weekends primarily.

Office has sign on ACS building that is visible from the street and a sign on the Police Office door with info on how to contact.  Office is not intended to be staffed, but to provide meet-up point as needed. 
3) Radio Communications between WPD and GVFD

Communications work but are not ideal.  WPD uses ALMR; GVFD uses A1 and the two systems are not compatible.  Workaround is for GVFD to change to WPD main channel but encryption must be turned off in order to communicate.  WPD has two A1 radios in the ACS building substation which they are to pick up when they go in to service in Girdwood.  Most communication has been via phone.

Local phone number for the WPD is not yet reliable.  They are working with ACS on this issue.

4) WPD staffing roster:  PSAC has requested a list of WPD officers’ names and credentials.  This is not for public distribution.  Kyle and Sam to follow up on this request.

5) Review of other policing options

Mike Opalka has begun research on Wasilla Police Dept and its funding, which is primarily sales tax.  This is easier to accomplish outside of MOA than inside, due to inability of GBOS to implement sales tax funding.  It took Wasilla 3 years to build police dept from the ground up. Previously Lou Theiss provided booklet on starting police service.  Group agrees that they will hold a special work session on TUE 8/29 at 7PM in the Girdwood Library to begin working on list of what would be required to create a Girdwood Police Department and to discuss future contract with WPD.
6) Timeline toward 2019 contract
This topic was tabled for the work session on TUE 8/29.

7) Public Safety in 2018 GBOS Budget 

Kyle updates that GBOS is looking at Public Safety budget.  

Budget consists of: 

$618,000 annual contract cost

$12,000 office rental

$5,000 misc police costs (animal disposal, car towing)
$350 APD assist (covering possible expense for APD dispatch help for information assistance)

Another area of the contract is required Cost Of Living Allowance (COLA) increase.  This is calculated based on consumer price indexing and will not be concretely known until January.  Plan is to cover this expected $6,000 with funding from the Undesignated Fund instead of taxing for it.


Group discussed the issue of bear carcass disposal.  Skull and paw of bears killed protecting life and property must be turned in to Fish and Game.  Contact has been made with local businesses and residents regarding trash, and some citations have been issued.  Situation has improved, and the berries and fish are now helping to move bears out of neighborhoods. Michelle Weston to check on possibility of turning usable carcass over to charity.
New business
No new business.
Public Comment:

One individual recounted his bear encounter on a trail, nearly used pepper spray. Others on the trail were not carrying bear deterrent.  Group discussed that some people seem completely unaware of the potential hazards of wild animals and get too close to bears and moose.
Other Business (Roundtable Comments from the Board):
8) Coffee with cops – Sept  TBA at TBA at the Girdwood Picnic Club
Raleigh Hill to recommend a couple of dates, likely WED/THU.  Chief Schofield to select one.
Adjourn 7:55
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