Girdwood Public Safety Advisory Committee 
Regular Meeting

September 4, 2019
Minutes Final

The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.

7PM Call to order, Ken Waugh, Co-Chair
Confirmation of Quorum: Attending are Guy Wade, Jason Porter, Mike Opalka, Ken Waugh
Agenda Approval for September 4, 2019 meeting 
JP/GW
4-0 approved 
Minutes approval from July 1, 2019 meeting

GW/JP 4-0 approved
Minutes approval from August 5, 2019 meeting

GW/JP
4-0 approved

Announcements/Introductions/Presentation:
Introduction of new members of the Whittier Police Department - tabled

Old Business:

1) Review status of Whittier Police Service Contract: Contract has been sent to Whittier legal and they are expected to have response by Monday to share with PSAC through WPD Chief Achee.

On track for finalizing agreement between legal departments by the end of September and to begin Whittier and Girdwood/Anchorage approval process.   
2) Review past/upcoming community events (see list below)
PSAC members provide additional dates to make WPD aware of, including resort and school events.
Tommy O’Malley proposes October 19 from 10A-12P at Girdwood Picnic Club, added to schedule.  Staff to promote on social media and bulletin boards.

3) Review and select upcoming meeting dates:

October meeting shifting TUE October 8
November meeting shifting to WED November 6
4) Consider PSAC member to serve as co-chair:  Mike Opalka nominated and accepted.
Motion:

PSAC moves to approve Mike Opalka for the position of PSAC co-chair.

Motion by GW/2nd JP, motion carries 4-0 
New business
None

Public Comment:


None

Other Business & Roundtable Comments from the Board:
5) Girdwood Grassroots concerns from prior meetings:
Speed limit on Crow Creek Road:  DOT has received letter from GBOS and will study speeds on the road and provide information resulting from study.  DOT discussed with GBOS moving the 30 MPH zone on Alyeska Highway closer to the Seward Highway, effectively making the 45MPH zone on Alyeska Highway shorter.  Emily Schwing, resident on Crow Creek Road who brought this forward expresses that the speeds continue to be about 50MPH on the paved section, and there are lots of trail users and others on the road, including Girdwood School and FVCS running teams. Signage for the speed limit is inadequate (one sign only), and may be poorly placed.  Emily has received verbal support of business owners and residents on the road and will collect their signatures to provide to DOT.  WPD is requested again to patrol Alyeska Highway and Crow Creek Road more, especially 5P-11P on weekends.
Alyeska Highway Pedestrian Safety Corridor Sweeps:  Girdwood Alliance, GVSA and GBOS met with DOT Director Wolfgang Junge recently and received positive movement on short term mitigation efforts by GVSA at the intersections, including stenciling/painting pedestrian only signage on the path, adding striping at the intersection to clearly mark the path route; removable bollards with signage to be placed in the pathway at intersections.  These are 
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to be paid for by GVSA and will be designed to meet DOT requirements.  Longer term effort to redesign the sweeps to the current design standard is ongoing issue, and GBOS wrote a Resolution of Support for DOT to apply for Community Transportation Program (CTP) grant for this at their August meeting.  

Solar powered speed flashing light: Solar power option not successful option for Girdwood, but battery is possible.  Stand alone signs are $41.50 each; cart is are $25,000 each.  These machines are prone to needing frequent maintenance.  Request to fund this option needs to be made of GBOS, add to the agenda in January for first quarter revisions and installation in summer.  Locations to be consider are Alyeska Highway where the speed limit changes to 30MPH and on the straightaway near intersection with Timberline Road.

Public Safety Reports:

WPD Update (WPD Interim Chief Andre Achee) – No report for August yet, will supply it for GBOS meeting.
Stats and Activities YTD 

GFR Update (Chief Michelle Weston) – No report
Stats and activities YTD
GBOS Public Safety Supervisor report (Jerry Fox) – GBOS working on WPD contract and sweeps, as discussed.  Jerry asks about WPD Staffing.  Chief Achee confirms full staff of 6, although 1 is out on leave with injury.
Community Outreach at the school:  Whittier season slowing with cruise traffic, plan to meet the new principal Mrs. 
Anderson and discuss outreach opportunities.  

Girdwood School ALICE drill is coming soon, good opportunity for police to meet/greet kids and teachers.  
ALICE: Alert, Lockdown, Inform, Counter, Evacuate

Interoperability of radios:

Whittier and most other public safety are on VHF frequency. 

Anchorage, including Girdwood Fire and Rescue, is on UHF.  This limits communications between WPD and GFR, although they have found work arounds, including communications through dispatchers and using cell phones. WPD may acquire inexpensive scanners and receive encryption key so that WPD can be aware of and be available for GFR activities/events.  Long term solutions are possibly dual band radios, however these are expensive.  Anchorage and Wasilla have similar problems and are working on solutions, which may open opportunities for Anchorage and Whittier.

Public Safety Outreach Opportunities/Events:
End of year bike festival
FRI-SUN Sept 6-8

Resort Event
Fungus Fair


SAT-SUN Sept 7-8

Community Event
Climb-A-Thon


SAT Sept 14


North Face Trail Event
Alyeska Oktoberfest

FRI/SAT Sept 20-21

Resort Event – Daylodge or Sitz
Alyeska Oktoberfest

FRI/SAT Sept 27-28

Resort Event – Daylodge or Sitz
Rotary Health Fair

SAT Sept 28


Community Event

Girdwood Trail Marathon
SAT Oct 5


Community Event
FVCS Sports Swap

SAT Oct 12


Community Event Daylodge
Coffee with a Cop

SAT Oct 19 10A-12P

Picnic Club



ASD Parent Teacher Conf
WED-THU Oct 23-24

Half Day School
ASD winter break

FRI-MON Dec 20-Jan 5

Winter break
New Years Festivities

TUE Dec 31


New Years eve
ASD Parent Teacher Conf
WED-THU Feb 12-13

Half Day School

Adjourn 7:57PM
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