
Girdwood Board of Supervisors 
Rules and Procedures 
Article 6, Section E 
 
Voting Conclusions: The community’s stated objective is to provide unified statements and 
recommendations from the Girdwood community.  (Conditional Use Permit has its own 
resolution process.) However, three possibilities exist regarding agreement between the 
Girdwood Board of Supervisors and the Land Use Committee: 

 
a. Consensus: 
The Girdwood Board of Supervisors votes in accordance with the Land Use 
Committee recommendations.  In this case, all recommendations of the Girdwood 
Board of Supervisors shall include the official actions of the Land Use Committee 
without changes.  The Girdwood Board of Supervisors may include additional 
supporting information and comments when sending forth the actions of both groups. 
 
b. Not in agreement; no time restriction: 
The Girdwood Board of Supervisors does not vote in accordance with the Land Use 
Committee recommendations and the requirement to report forth on the issue is not 
time restricted.  In this case, the Girdwood Board of Supervisors will provide a 
written explanation of the dissenting GBOS action to the Land Use Committee, and 
will provide any and all additional and/or new information pertinent to the issue being 
considered, and request that the Land Use Committee reconsider their action in view 
of the additional and/or new information.  An issue can be sent back to the Land Use 
Committee one (1) time for reconsideration by the LUC, and the issue in question 
must appear on the following month’s Land Use Committee agenda. 
 
c. Not in agreement; time sensitive: 
The Girdwood Board of Supervisors does not vote in accordance with the Land Use 
Committee recommendations and the requirement to report forth on the issue is time 
restricted.  In this case, the Girdwood Board of Supervisors will provide a written 
explanation of the dissenting GBOS action to the Land Use Committee, and in 
sending the recommendations forward, will include the official actions of the Land 
Use Committee without changes, along with the official actions of the Girdwood 
Board of Supervisors and any relevant comments.   
 

The Girdwood Board of Supervisors may also request an extension for advisory comments to be 
made, in which case the issue of dissent may be referred back to the Land Use Committee as 
described in “b” above. 
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July 1, 2021 
 
Attn:  Girdwood Land Use Committee 
 
RE: Review of LUC and GBOS votes Re: Housing Working Group request for GBOS Resolution of Support for 
amendment of AMC21.09.050C.2 (Amendment to Code for Accessory Dwelling Units (ADUS in Girdwood) 
 
At the June 14 LUC Regular meeting, the Girdwood Land Use Committee heard the above request and voted to return the 
ADU code amendments to the Housing Working Group to be revised based on concerns expressed in the LUC meeting 
by a vote of 7 in favor, 2 opposed, and 4 abstaining.   
 
At the June 21 GBOS Regular meeting, the Girdwood Board of Supervisors heard the above request of the Housing 
Working Group (HWG) and discussed the concerns expressed at the LUC.  After discussion the GBOS moved to 
“eventually” provide a Resolution of Support for amendment to AMC212.09.050C.2 regarding ADUs in Girdwood, by a 
vote of 3 in favor and 1 opposed.   

Disagreements between the Land Use Committee and the Girdwood Board of Supervisors are addressed in the GBOS 
Rules and Procedures and the LUC Operating Principles, with a process to reach a consensus position over additional 
meetings if possible, otherwise to forward the opinion of each body to the decision making body.  As there is no imminent 
time restriction on this item, the GBOS is to write this letter to LUC explaining the reasons for their dissenting action and 
seeking common understanding with the intent of a mutually satisfactory conclusion. 

The specific concerns expressed at the LUC and GBOS meetings and the reasoning for the GBOS decision are outlined 
in the following pages.   

In addition to comments made and considered during agenda item discussion at July 12 regular LUC meeting, individuals 
may submit written comments via email to GBOS (gbos@muni.org) at any time. At both regular LUC and GBOS 
meetings, board members seek to utilize language clarifying the resolutions proposed or revised in order to move the 
Girdwood community in a unified path toward desired outcome. 
 
If the proposed code change is supported by the Girdwood local process, it will be submitted as a formal code change 
request to the Planning Department and go through additional Public Hearings at Planning & Zoning Commission and 
Anchorage Assembly over the next several months. There will be multiple opportunities for comment before any code 
adoption. 
 
In conclusion, the GBOS requests that the Girdwood Land Use Committee re-engage on this topic and consider the 
additional information presented in this letter.  If needed, the GBOS and LUC may schedule a joint meeting to review, 
discuss and vote on this item. 

 
Briana Sullivan 
GBOS Co-Chair 

http://www.muni.org/gbos
mailto:gbos@muni.org
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The discussion at LUC centered on the following items: 

• Lack of Regulation and Enforcement of ADUS and STRs.  Various elements of enforcement and regulation were 
discussed, ranging from speeding and dust on roads to noise and neighbor conflicts caused by increased density 
on residential lots.  Girdwood has no formal enforcement of building code, and while it does have enforcement of 
land use code, these are rarely proactive and usually based on response to specific complaints. Therefore, land 
use code violations are reactive in nature and rarely restore issues fully. The solution to this is for those who build 
to follow Girdwood Land Use Code, and for the community to jointly hold construction to the permit standards.   

Changes to ADU code are intended to improve the quality of housing solutions by bringing a more existing 
properties within conformance and modestly increasing the number of available properties. STR regulation is a 
separate issue that is also under discussion at the Housing Working Group, who are creating a recommendation 
for code amendment.  

• Impact of higher density on neighborhoods 
Lack of Enforcement for items related to higher density living issues, including traffic laws, bear issues, noise: 
higher population density does impact neighbors.  Proactive solutions have come about through Girdwood Bear 
Aware, Neighborhood watch, or some other community-based collaboration.  
ADU amendment specifies that the owner of the property resides on site. 
Reactive solutions are available through policing. 
 

• Unclear benefit to the community of increased housing density in neighborhoods compared to negative impact of 
higher density. 
The benefit to making more long term housing available is to keep the community thriving with people who live 
here, work here, and have kids in the school. Employers are struggling to fill jobs in Girdwood at all levels – from 
skilled professionals to entry level. This includes architects, teachers, fire and EMS providers, police, grocery 
clerks, hotel and restaurant service workers, lift operators and mechanics.    

 
The GBOS also held a robust discussion with the following concerns expressed: 

• This effort could have the reverse impact than its intended purpose, while increasing negative impact. Cost of new 
construction is high and this cost would be passed on to renters.  
This may be the case for some but not necessarily fits all the ADU situations. There is value in bringing 
existing ADUs within code. Meeting the needs of community in supplying additional housing will increase density, 
while the goal is to spread it out in several different ways (ADUs, new construction, enforcement of STRs, 
incentivizing long term rental) 
 

• Lack of long-term renters in upper wage bracket in Girdwood to fill more expensive new housing. 
This is not what has been heard at HWG and other meetings. Alyeska Resort, Z Architects and other employers 
have stated that they cannot keep professional level staff. 
 

• ADUs increase the value of the home they are attached to and continues to price new home buyers out of the 
home buying market. 
Income from rental units are often the mechanism that allows home-buyers to afford a hefty mortgage.  
 

• Restricting size to 2 bedroom limits multiple roommate scenarios that are used by many in Girdwood to afford 
rental. 
Restriction to 2 bedroom and inclusion of on-site owner/landlord helps with negative impact to neighbors of 
increased density. 
 

• Allowing ADUs on any size lot promotes overdevelopment on lots of all sizes, trees cut, green space eliminated, 
walls of homes instead of the woodsy neighborhoods that are characteristic. 
This is already a possibility with attached ADUs - this code change is only to include detached ADUs in 
consideration and other conforming qualities must be met. Private land owners already are able to develop their 
property as they desire to the edge of their property.  Removal of smaller homes in order to maximize buildable 
space is already occurring in Girdwood. 
 

• Formal restriction of dry cabins is negative to renters. Renters are looking for the least expensive option and dry 
cabins meet that need. 



 3 

Dry cabins are already not legal; this code update would not change it. Dry cabins have the potential to impact 
neighbors heavily and negatively.  

Elements that weighted the GBOS consideration are: 

• Community members discuss housing shortage and lack of attainable housing at community meetings, including 
Imagine! Girdwood (GAP update) and are frequent topics within informal discussion groups including Girdwood 
Facebook pages.  
 

• Girdwood business owners including Alyeska Resort, Jack Sprat, Z Architects, Girdwood Brewing Co, and 
Chugach Adventures have voiced this concern to GBOS, LUC, and/or the Housing Working Group.  Some of 
these businesses have taken extraordinary measures to secure housing for their employees in order to remain 
operational. All have requested solutions to the housing issues in Girdwood through local public process. 
   

• HWG formed in September 2018 for the purpose of studying and addressing housing issues in Girdwood. Three 
years and a Pandemic later, Girdwood is only more severely impacted by constraints on available housing for 
long term rental and ownership.  
 

• The proposed ADU changes have been presented as one of several approaches to housing issues; others 
include changes to Short Term Rental regulation, encouraging development for a variety of housing options and 
at various price points, local tax incentive schemes and promoting awareness of housing shortage and its impact 
on Girdwood as a community. 
 

• The Proposed ADU changes are expected to bring about less than 10 new units of ADU per year to Girdwood, 
based on study of similar 2018 code change in the Anchorage Bowl. The primary benefit of the proposed ADU 
changes is to bring non-confirming housing within code. 
 

• The June 2021 LUC and GBOS meetings were sparsely attended compared to recent virtual meetings. The June 
meetings were the first in-person of both bodies in over a year. Returning this topic to HWG, as recommended by 
LUC, is not productive.  The GBOS believes that this topic should move forward to have more community 
discussion, which would occur as the public process for amendment to code. 
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