Girdwood Land Use Committee

October 9, 2017
Minutes Final

Agenda Item LUC 1710-01: 
Call to order, 7:00, Brian Burnett
Agenda Approved for October 9, 2017 Regular Meeting
Minutes Approved from September 11, 2017 Regular Meeting
Minutes Approved from September 18, 2017 GBOS/LUC/GAP meeting with addition of list of GAP members attending the meeting.  Lewis Leonard notes that GAP members were not introduced at the joint meeting.
LUC Officer reports: None
Announcements & Presentations:
HLBAC Meeting will take place on TUE October 10 from 12P-4P (retreat session); Regular meeting from 4P-5P.  both sessions are in the Girdwood Community Room and are open to the public.

MOA/GBOS Quarterly meeting is scheduled for MON October 23 at 4PM in the Girdwood Community Room.
GBOS will discuss Alyeska Highway Pedestrian Safety Corridor and plans to re-open the conversation with Dept of Transportation as there is continued community frustration about the design of the 7 bike path “sweeps”.  Tim Cabana notes that since the bike path lanes have been painted across the intersections, he has seen no cars drive on the bike path.
Agenda Item LUC 1710-02:  Public Comment
Diana Livingston states the Mike Abbott, City Manager will be leaving the MOA.  He has done a lot of great work with LUC and GBOS.  She suggests that the groups should get a card for him.  Group discusses that he will attend GBOS/MOA meeting on 10/23, so that would be a good time to make a presentation.  Card ideas are discussed and a plan is settled on to use Lewis Leonard’s photo and have a card printed by Brian Burnett.

Lewis Leonard shows his photographs which are printed in the Sept 13 2017 issue of the Glacier City Gazette.  

Agenda Item LUC 1710-03: Committee reports:
GBOS Report (Mike Edgington)
Discussion about possible library closure.  Since then, the Mayor has stated that the Gerrish Library will not close.  
Resolution of gratitude to Skate Park volunteers who build the new half pipe over Labor Day weekend.

Herbal Cache Update – this is required per licensing 1x per year.
Legislature Update from Jennifer Johnston outlined some of the challenges faced in the AK Legislature this year.

Girdwood invasive weeds program was discussed and project continued.


GBOS Non-Profit Recreation Grant funding was determined for each of the applicants.

Discussion of Fire Dept spending.  $34,000 was approved for items of immediate need.  Less urgent purchases will be discussed at the next GBOS meeting.


Trails Committee Report (Brian Burnett)
Meeting October 3 was well attended with 20+ people
Group reviewed that the Girdwood Trails Management Plan has been approved by GBOS.  There is a list of changes/additions to be made.  Volunteers are working on these items and they will be brought to Trails Committee to review/approve in FEB/MAR.

Overview of summer completed projects
Still pending lower INHT permitting from the US Army Corps of Engineers

Hand Tram will close the end of this month.

Girdwood Land Use Committee Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Girdwood Area Plan Update Committee (Diana Livingston & Lewis Leonard)
Lewis and Diana will be presenting a status update to HLBAC on October 10 at the Girdwood HLBAC retreat.
Lewis read a history of the area.  Most of the goals set forth in the original plan from 1995 have been completed.  
MOA Planning dept receives Areawide tax funding for the purpose of planning, however there is little staff time likely to be made available for the Girdwood Area Plan.  This causes funding issues.  Plan is estimated to cost $80-$100,000.
GAP group formed to begin update in March 2017 with committee meetings approximately twice per month.

GAP group has divided in to 3 subcommittees:  prior GAP document review, public outreach, and data collection/ compilation.  Group has established website, online survey, and completed their first public outreach at the Health Fair last weekend.  GAP committee has received $10,000 matching funds from HLB, so far they have received about $3,000 to match with those funds.  Mission statements for the committee and the plan have been crafted.

LUC attendees complimented Lewis on this thorough history and provided a few recommendations.  They discussed that the purpose of this presentation is that HLB has significant holdings in Girdwood, and an updated Area Plan is of value to HLB.

Diana Livingston also provided overview of her portion of the GAP presentation.  Without an updated plan, there is no roadmap to guide development.  Recent experience with lenders regarding the Girdwood Family Village concept showed that lenders require up to date plan.

Cemetery Committee (Kyle Kelley for Tommy O’Malley) 

There is no Cemetery Committee meeting scheduled for October.  At the September meeting, committee met with CRW and discussed their vision for the cemetery.  CRW was asked for schematic design and cost estimate for construction.  This will be discussed at GBOS as new business in October and at the November Cemetery and GBOS meetings as old business. 

Title 21, Chapter 9 Review Committee (Tim Cabana & Marco Zaccaro)
Expect regular meetings to resume this month.  No date/time/location established yet.
HLB Commission Report (Nicole Jones-Vogel, HLB)

Industrial Park Update:  Sewer pipe ordered but there are delays in receiving it.  Project will go in to winter shutdown mode without construction this year.  Project will be completed in 2018.

HLB Advisory Commission meeting in Girdwood on October 10.  This retreat in Girdwood is occurring as a result of input from LUC.  Both sessions are open to the public – 12PM for retreat and 4PM for the regular HLBAC meeting.  Girdwood topics include:  AWWU water transmission line for recorded easement, GNSC Forest Loop, Cemetery and recommendations for the 2018 work plan.

October 10 meeting will be Diana Livingston’s last day on the HLBAC.  New commissioners will be introduced at the Assembly meeting next week.  They are Ron Tenny and Brad Quade.

Friends of the Skate Park (Kyle Kelley)
Group is working on fundraising plans for more work in the park.  They’ll be removed from the agenda as the group is likely not to meet much over the winter months.

Old Business:
Agenda Item LUC 1409-04:
Update on Girdwood Industrial Park
Update previously given in HLB Commission report.
Agenda Item LUC 1705-05:
HLB Wetland Analysis, Nicole Jones-Vogel, presenting. HLB will discuss findings from the Wetland Delineations for HLB parcel 6-251 & 6-057F in order to move forward on a bank site for 6-057F.  HLB will seek LUC recommendation for GBOS resolution of support for wetland bank.
Nicole reviewed questions that were raised when she first brought this topic to LUC/GBOS in May.

· Value of credits?  It is estimated that each credit will be valued at about $150,000-$200,000.

· Possible to reserve credits for use in Girdwood?  Yes, HLB can determine that some amount of the total credits are reserved for Girdwood local projects.
· Refine the boundaries on the maps.  The new maps have boundaries clarified.

· Add trails to maps? Trails currently proposed are not yet included on the maps.

· Timeline?  This is likely a 2 year process.  Girdwood Land Bank is behind the Rabbit Creek one in review by the US Army Corps of Engineers.

New topics discussed about Land Banks are:

Who can purchase these credits?  What about watershed restrictions, which were discussed in May (purchase of credits in the same watershed as the impact that they’re being purchased to offset)?

MOA can restrict who purchases HLB credits.  Watershed is based on primary and secondary watersheds.  

Where does the money go for the credits?  
Funds from credit purchases would go to HLB fund.  HLB is self-supporting, receives no tax funding.

Having a bank in Girdwood will make HLB more responsive than current system of permittee responsibility.  Tim Cabana mentions that he purchased credits in Eagle River and Portage for the Brewery from Greatland Trust and Harmony Ranch.

Does the MOA buy credits for public projects?
Yes, if the MOA needs credits, they would pay for them and money would go to HLB fund.

How did this work for the Arlberg Road extension?
Another method was employed for that project, based on ratio of impacted land.  In this case, an estimated 1.5 acres was impacted, and 5 acres preserved in a bank.  This was determined by the US Army Corps of Engineers.
How can we guarantee that credits will be preserved for Girdwood in this bank?
Most likely this would be handled through a Memorandum of Understanding or documentation language in the bank’s site plan.  Also possible that a separate land bank could be established just for Girdwood.

Who holds these documents?
This is part of the federal EPA Clean Water Act. US Army Corps of Engineers and the Environmental Protection Agency are responsible for oversight.  Credit sales would be approved by the MOA.
Group reviewed that originally 4 parcels were discussed.  

HLB narrowed that to two primary parcels for review:
6-251 is 862 acres up valley.  The large parcel includes the Nordic 5K area, meadows Winner Creek, hand tram Glacier Creek.  HLB has opted not to pursue this parcel for land bank at this time as they do not hold title to the land, they only have Equitable Title at this time, and getting actual title to the land would slow the process.

6-057F is 155 acre parcel in the lower valley, bordered by the Railroad and Industrial park and over to mid-valley.

Total credits available in the parcel is approx. 70.  Industrial Park is excluded from the proposed conservation easement.  HLB will pursue approval from US Army Corps of Engineers soon, and requests support from LUC and GBOS.  Iditarod NHT runs through this parcel and plans to develop the trail within the land bank will not be impacted.  Otherwise, the area will be marked with signs to keep undesired activity out.

Nicole was asked by the LUC to report back how many wetlands credits have been used in the last 10 years in Girdwood, to help establish the need for credits for development within the community.

Group reviews the proposed GBOS Resolution of Support.  As the issue of credits for Girdwood is an important element for LUC, they add language to establish that a minimum of 20% of the original credits are to be held for use in Girdwood. 

LUC Motion:

Girdwood Land Use Committee recommends that the Girdwood Board of Supervisors write a Resolution of Support for a wetland bank in parcel 6-057F with language as presented, with the addition of minimum 20% of the original credits to be set aside for use in Girdwood.
Motion by Tim Cabana, 2nd by Diana Livingston
6 in favor, 0 opposed, 3 abstentions

Motion carries  

New Business:
Agenda Item LUC 1710-04:
First presentation, Variance Request  for 114 Fernie Loop, regarding deck encroaching in to the 10’ secondary setback. Rebecca Reichlin Presenting.
Rebecca Reichlin presenting on behalf of the current owners, Michael and Thelma Armstrong.  Lot is a unique parcel that is bordered by Davos Road and Fernie Loop, with several easements and setbacks.
Challenges on the 10,131SF lot are:

· 20’ Chugach Electric Easement through the lot
CEA has approved encroachment agreement, this issue is resolved.

· Encroachment of the stairs and deck into the Fernie Loop Right of Way.
Homeowners are changing stairs and deck to resolve this issue.

· 10’ secondary setback along Fernie Loop.
This is the subject of the variance request – part of the deck, stairs and a corner of the house are in this secondary easement, which was likely established with adoption of Title 21, Chapter 9.

Homeowners are collecting input from neighbors to share with Planning and Zoning and the LUC/GBOS.  This is the initial presentation.  The next step will be for the variance request to go to Planning, where a packet will be produced.  Then it will come back to LUC/GBOS for additional review and recommendation to Planning and Zoning.
LUC discusses that after Title 21 was adopted, there was a time when variances were being approved at no cost to homeowners, but few knew the importance of getting their property reviewed under the new land code.

There are many homes in Girdwood that are not in compliance with current code.

Meeting adjourned 8:55PM
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