PAGE  

Girdwood Land Use Committee

Final Meeting Minutes on March 9, 2015 

Agenda Item LUC 1503-01: 
Call to order 7:02 by Bob Dugan
Agenda Approved for March Meeting


9-0
Amended Minutes Approved for February Meeting
9-0
LUC Officer reports






Brian Burnett states that joint public meetings have been held on Feb 9 and March 4 regarding the role of 

GBOS and LUC with respect to Community Council.  This topic will be discussed later in the meeting.
LUC comments and actions as necessary

None
Agenda Item LUC 1503-02:  Presentation

Aaron Christie from Dowl Engineers to presented update on Egloff Road improvements.

Concept Report Phase (now thru April)



This phase identifies “problems” that need to be resolved through project

Planning and Design Phase (from April – June/July)



Identifies the solutions to problems identified in Concept Report Phase



Determines cost of construction.

Construction slated for summer 2016.

Muni project paid for with State of Alaska funds

Overall goal is to improve the road to Collector Road Standards, Create better access to Library/Community Center, Improve pedestrian access & increase safety, Decrease cost of road maintenance 

Collector road standards include: paved roadway, shoulders, sidewalk/multi-use path, lighting, storm drainage.

Dowl project scope:

Design to allow roadway extension, Pedestrian improvements, Lighting, Drainage, Landscaping

Currently topographic survey is complete; geotech investigation slated for the end of this month.

Project is funded to $2.1 million.  Plan is to compete project as far along project area as possible.  It is unlikely that $2.1M will complete entire work area.

Inviting comments now, in person or on-line at www.egloffroad.com.

Comments:

Kate Sandberg states that she individually and as a representative of Girdwood Trails Committee have concerns about the safe crossing of Alyeska Highway and stresses the need to have cleared sidewalks in winter.
Di Powers suggests raising the road slightly to help with flooding.

Brian Burnett requests that Iditarod Trail alignment be included in all maps.  Girdwood Trails Committee may make recommendations for trail connectors from Egloff Road to Iditarod Trail.  He requests that Dowl representative come to Girdwood Trails Committee meeting on April 7 at 7PM.

Lewis Leonard recommends that drainage and grading work completed at least to the driveway that loops to the West side of the Community Center/Library parking and preferably to the end of the scope of the project area, so that the roadway access to the building drains well.  Road between Little Bears and Fire Dept is not a platted road, and could disappear with future fire hall construction and
Girdwood Land Use Committee Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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park projects.    Although entire route may not be able to be paved with current funding, drainage and grading work to at least that terminus should be included in this project.

Aaron took recommendations down to add to comments on project.  He says that Dowl will plan a site walk-thru as part of their public meeting/Open House in June/July

Diana Livingston asked if there is an estimate of the shortfall, as it would be helpful to know that for laying groundwork for future request when lobbying in Juneau.  Funding more possible for started projects than for new ones.
Aaron agrees and says that he’ll try to provide estimate of additional funding needed this spring.

Agenda Item LUC 1503-03:  Public Comment
None
Agenda Item LUC 1503-04: Committee reports:

Girdwood Trails Committee (GTC) Report (Brian Burnett)  Meeting held on March 3.
· Continuing work on Interagency Land Management Agreements so that GTC can work on trails/Trailheads not on Municipality of Anchorage (MOA) land. 

· Working on Trail Maintenance Plan for this summer.  $23,000 to be spent with Student Conservation Association for brushing and trail work.

· GTC seeking grants from Kenai Mountains Turnagain Arm National Heritage Area and Anchorage Park Foundation

· Added Treasurer Position to executive committee.  Will vote in treasurer at next meeting. 

· Gary Galbraith presented Cooper Landing trapping proposal for GTC to review and comment on.


Proposal creates 250’ setback for trapping.


Proposal is to be discussed at Board of Game this week.  GTC will monitor outcome.

· Hand Tram Kiosk Committee developing kiosks to be placed on each side of hand tram.

· Discussion of when to open hand tram this year.

· Other items discussed but having no new developments are Airport Trail access, dog sledding, Alyeska Highway Safety Pedestrian corridor.

Girdwood Area Plan Review Committee (Lewis Leonard)
This project has no funding in sight and no staff assigned from MOA.  LUC decides to keep it on the agenda so that it doesn’t become forgotten, however no progress is likely in foreseeable future.

Cemetery Committee (Tommy O’Malley) 
No report from Tommy.  Addition of Cemetery Power is on the April Ballot for Girdwood voters to consider. 
Old Business:
Agenda Item LUC 1502-06:  Kyle Kelley provided an update on the Girdwood Tennis Court rehabilitation project.  At the February LUC meeting, Jacques Boutet presented preliminary design, but it had been discovered that tennis courts encroach on land co-managed by Girdwood Fire Dept and Girdwood Parks and Rec.

Meetings with designers/planners for Fire Dept expansion seem to be positive for agreement on allowing additional 10’ encroachment for tennis courts.  Alternatives have been discussed, including moving Fire Dept completely.  Plan is now to stay in current location.  Plans are being honed down from early conceptual “wish list” to more likely scope of expansion to include more apparatus space and dorm rooms.

Various meetings on-going on this item.  GBOS has work session scheduled on Monday, March 16 at 6PM to discuss Fire Hall construction.  Once/if Girdwood Fire Department determines their needs and agrees to allow additional 10’ encroachment, Tennis Court Rehab will be back on track.  

Jerry Fox asked about flood plain issue, which seemed to require that Fire Dept move.  Response is that with survey completed of the existing firehall, the bays appear to be 12” above flood plain.

Agenda Item LUC 1502-08:  GBOS and LUC have been meeting to discuss their operating procedures and to determine which entity is the best to act as Community Council.  GBOS representative Erin Eker, LUC representative Bob Dugan, Assembly Counsel, Assembly Representatives Johnston and Evans, and Ombudsman are to meet in the next week to review.  

GBOS is not Community Council as they are elected, and Community Council, by definition, is all volunteer non-elected body.  Focus for GBOS is to meet and discuss tax-related issues.

GBOS/LUC/MOA group will work to remove ambiguity of “Ex-Officio” status and clarify LUC and GBOS rules so that the procedures are clear for both, and so that a method is outlined for how they should handle dissenting opinions between GBOS and LUC on issues.

Another element of the LUC operating procedures that has recently come up is the question of meeting frequency.  If LUC takes on additional responsibility of being Community Council, meetings will involve more community topics, outside of Land Use issues.
LUC discussed various meeting frequency options:  Once per quarter, once per month.  Ultimately group considers that monthly meetings should continue.  If a monthly meeting is cancelled, the next month’s meeting must be held.

Motion:  Girdwood Land Use Committee moves to add a statement into the Girdwood Land Use Operating Principles that requires LUC to meet at least every other month.

Motion made by Lewis Leonard, 2nd by Brian Burnett

In favor:
10

Opposed:
2

Motion passes 

Margaret will add statement to LUC Operating Principles and will add this topic to GBOS March 16 agenda.

New Business:
Agenda Item LUC 1503-05:  Kyle Kelley presents overview of the on-going discussion of Community Council/Girdwood Land Use Committee/Girdwood Board of Supervisors.
Issue arose as complaint was made regarding LUC voting requirements in 2014. MOA Ombudsman reviewed operating procedures of GBOS and LUC, partly as a result of the complaint, but also due to a change in muni code regarding Community Councils, which was passed in spring 2014.

Ombudsman and MOA attorney are not certain of the definition of “Ex-Officio”.  

In public joint work sessions with GBOS and LUC, it is clear that the community and GBOS want to maintain one voice with the MOA, through GBOS.
GBOS and LUC each designated one member (Erin Eker, GBOS; Bob Dugan, LUC) to meet with Assembly reps Johnston and Evans, Ombudsman Hess and Assembly Counsel to do the following:


Remove “Ex-Officio” 


Clarify role in operating procedures for both GBOS and LUC  

Establish procedures on how to handle disagreement between GBOS and LUC

It is most likely that LUC will become the designated Community Council for Girdwood as LUC operates on all volunteer basis, matching Community Council requirement, and gives voice to those who reside outside of the Girdwood Service Area (neighborhood up Crow Creek Road.)

Agenda Item LUC 1503-06:  Discussion of Law Enforcement in Girdwood.

Girdwood Trooper post is to close at the end of the year.   Alaska State Troopers, Anchorage Police Dept, City Manager Vakalis to attend GBOS meeting on Monday, March 16 at 7PM to discuss law enforcement in Girdwood.

At this time, not much more is known, attend the meeting on Monday to learn more.

Meeting adjourned 8:15PM.
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