Girdwood Land Use Committee

Minutes of Meeting on June 8, 2015 

Agenda Item LUC 1506-01: 
Call to order at 7:03 by Brian Burnett
Agenda Approved for June Meeting
5-0
Minutes Approved for May Meeting
5-0
LUC Officer reports:  Bob Dugan is out of town. No other items to report.

Agenda Item LUC 1506-02:  Public Comment
Diane Powers reports that Tim Charnon (USFS) has let her know that the mining tailings on the Crow Pass Trail have chemicals in them.  Advise people not to picnic among the mine tailings on the trail.

Agenda Item LUC 1506-03: Committee reports:

Trails Committee Report (Brian Burnett):  Trails meeting on June 2
SCA will do trail work from June 22-July 10.  Work on Beaver Pond Trail, Upper and Lower Iditarod Trails.  Group will also work on the trail and tread work for the Anchorage Park Foundation grant

Trails Committee is talking about how to spend funds that were not spent on gas for grooming last winter.

Reviewed trail map that will be installed in shuttle shelter on Olympic Mtn Loop

Trails Committee cancelled July regular meeting; Trail working group cancelled July and August meetings

Discussed airport work (new hangar) and possible impacts to trail access thru airport land.

Discussed Arlberg Extension:  Specific plans still TBA, but it sounds like the road will be paved, bike path gravel.  Status of parking lot at end is TBA.
Girdwood Area Plan Review Committee (Lewis Leonard)

No report

Cemetery Committee (Tommy O’Malley) 
No report from committee. Kyle Kelley updates that the status is that the next step is to evaluate the land for suitability for this purpose.
Old Business:
Agenda Item LUC 1502-08:  Review of LUC Operating Principles as they relate to Girdwood Community Council responsibilities.  Brian Burnett states that this topic, in different forms, has been on the agenda since at least November, 2014.  Two public meetings have been held as joint LUC/GBOS discussions.  No negative community response has been received to the direction to find a way to  stick with the status quo.
Discussion:

Response among community at meetings is that current system works well and is understood by developers, MOA and residents.

How do we handle disputes between the 2 bodies (LUC and GBOS)?  Need to change both groups Operating Procedures to clarify this. Plan is to have the two bodies meet and discuss issue.  If not enough time, both opinions should go forward to MOA.

Possible to schedule joint meetings proactively.  If item of concern comes up at LUC, they could request Joint meeting with GBOS in case there is disagreement.  Also, could schedule quarterly joint meetings.  Both GBOS and LUC have commented that greater communication between the groups has been good.

GBOS Representation is needed at LUC meetings by GBOS Land Use Supervisor.

Girdwood Land Use Committee Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Motion:

Girdwood Land Use Committee requests that the Girdwood Board of Supervisors explore changing the charter to allow the Girdwood Board of Supervisors to act as Community Council, with the Land Use Committee continuing in their role as sub-committee that receives community input. 
Motion Carries 7-0
Agenda Item LUC 1503-07:  Discussion of Law Enforcement in Girdwood.
Alaska State Troopers will be dropping Seward Highway enforcement from 6 troopers to 2 and will be removing Girdwood enforcement as of Jan 1, 2016.  Soonest vote possible to decide enforcement is April 2016.  Without trooper service, only capital crimes will be responded to.
Currently 3 options are possible. 
Girdwood Public Safety Task Force is working on option #2 primarily.

 
#1
Join Anchorage Service Area


Cost is approx 3 mils to property owners


Service is same as Anchorage


Anticipate 3 police 24/7/365


IGC’s minimal as covered in service agreement


Requires vote of Anchorage and Girdwood in favor

#2
Create Girdwood Service Area


Using APD officers


Create service level Girdwood is comfortable with


Work with APD and Police Union to create legal, acceptable service level


Cost is TBA, based on what the Task Force comes up with


IGC’s will be higher, based on costs that are not included in agreement (legal, etc)


Requires vote in just Girdwood

#3
No patrol/no service


No cost


This is the result if vote on #1 or #2 don’t pass.

Issues with #2 are that the APD cannot have different levels of service for different areas.  Their operation plans and procedures are set based on precedents set over many years.

Goal of the Task Force is to produce a Girdwood Service area for under 3 mills

Next Task Force Meeting is TUE June 9 at 1PM in the Girdwood Community Room.

Girdwood has among the lowest property tax rate in the MOA.  Rate is lower for taxpayers in Crow Creek, Bird, Indian.  These communities don’t have road, parks and rec service so they don’t’ pay for them.

Girdwood has requested postponement of Trooper pull-out so that Girdwood can vote and APD can respond, but it appears unlikely that the pullout date will be postponed.

LUC notes that a Community Watch/Neighborhood Watch program will be necessary.

Encourage Girdwood to work together as good neighbors and resolve conflicts safely, without policing

There are now more year-round residents in Girdwood than in 70’s-80’s when homes were looted often

Highway improvements make Girdwood more of an Anchorage neighborhood than ever before.

Currently the task force is working on options to present to GBOS and community.  All meetings are open to the public, however focus is on coming up with alternative solutions.  
New Business:
None
Meeting adjourned 7:52 PM


