Girdwood Land Use Committee

March 12, 2018
Minutes Final
Agenda Item LUC 1803-01: 
Call to order 7:03 Brian Burnett
Agenda Approved for March 12, 2018 Regular Meeting
Minutes Approved from Feb 12, 2018 Regular Meeting
LUC Officer reports - None
Announcements & Presentations:
PSAC will host Active Shooter Awareness Training with FBI and APD on TUE March 20 and a Stop the Bleed Class on TUE March 27.  Both classes are 7PM in the Girdwood Community Room.


GBOS/LUC Joint Quarterly meeting is tentatively scheduled for MON March 19 at 6PM in the Girdwood Community Room.

Chugach Electric presentation on ballot measure regarding sale of ML&P. (Julie Hasquet, Arthur Miller and Shelly Hines):
Chugach Electric representatives present that Proposition 10 is on the ballot for the April election.  CEA is a member-owned cooperative. They don’t pay federal income tax, they own part of the Beluga River unit, as does ML&P. Another option is for ML&P to be sold to a for-profit, which would put shareholder interest ahead of local stakeholder interest and would likely cost consumers more.  Consolidation of CEA and Municipal Light and Power will reduce duplication of services and will save consumers money.  Rates will not go up as a result of this consolidation.  ML&P site may have some environmental remediation required.  Full scope of this is not currently known, but consideration of this will be addressed in possible sale agreement.  Need permission from voters before the environmental assessment can be conducted.  Currently small number of consumers are served by several power companies, costing consumers more through duplication of services and providing excess energy.  In Anchorage, the ML&P area is mainly downtown, when the peak load is in the morning.  CEA serves the rest of the community, when peak loads are in the evening.  
Sale is supported by AEDC, Anchorage Chamber, Renewable Energy Alaska Program (REAP).  Sale is opposed mainly by those who have concerns about the process and transparency.  This sale has been discussed for over 30 years, but gained momentum last year with support from AEDC.  There is a lengthy continuing process after the election. Community Meeting in Anchorage scheduled for TUE March 13, all are invited.
MOA/GBOS Quarterly meeting will be held on MON April 23 at 4PM in the Girdwood Community Room
Agenda Item LUC 1803-02:  Public Comment (3 minutes each)
Kyle Kelley presents that the draft MOA historic preservation plan was received.  This plan has a section on Girdwood history and character.  There is a hard copy for people to check out at the GBOS Office.  Plan is also on line: http://www.muni.org/Departments/OCPD/Planning/Projects/Pages/MOAHistoricPreservationPlan.aspx
Comments are being accepted now thru April 30.
Agenda Item LUC 1803-03: Committee reports, 3 minutes each:

GBOS Report (Mike Edgington):

Most items have been on the LUC agenda.  Discussion of the funding of Seward and Glenn Highway police enforcement, which passed the Assembly and service is now the responsibility of APD through tax funding.  Leftover funds from the State grant that was being used to pay for APD service is to be held for additional policing at peak times and events (slush cup, forest fair, fish openings)

Pedestrian Crosswalk light:  Working on Rapid Flash beacon instead of wig-wag light.  A meeting of the city and state traffic engineers was to be set up, however it may be that now that the city engineer has agreed, the state will just sign and project can move forward.

GBOS and Girdwood Fire and Rescue Inc are working on a Resolution of Support to clarify the relationship between the two entities.

Stream Setbacks were discussed earlier in the year, and are pending another review by Planning and Zoning.  Stream Setbacks should be on the Planning and Zoning agenda for April 9.


Trails Committee Report (Carolyn Brodin)
Main topics at the GTC meeting last week were Trails Management Plan updates and the GNSC proposed trail.  GTC to discuss this again in April.  Jerry Fox asks about access up the cat track.  This area is open to the public, be aware there is no avalanche control work in the area.

Girdwood Land Use Committee Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Girdwood Area Plan Update Committee (Lewis Leonard)
Topics discussed at the Feb 28 meeting are: 
GBOS Resolution of Support to send to the Assembly seeking support for the GAP update committee to produce the GAP.  This item is on the LUC agenda later.

Request for Proposals for a contractor to help with the GAP.  RFP went out and responses were due March 6. Several were received and will be reviewed by the RFP committee.

Outreach committee focus groups.  First group met in February.  Others will be scheduled.

The next meeting is March 28 at 6PM.
Cemetery Committee (Tommy O’Malley)
Kyle Kelley updates that the next step is Schematic Design, based on cemetery committee input.  CRW was on deck for this, but MOA purchasing requires that this phase go out to bid. Kyle will draft RFP language and hopes to get it on the street soon to keep the project moving.

Title 21, Chapter 9 Review Committee (Marco Zaccaro)
No report.  Group plans to meet again in April to discuss the parking requirements.  They plan to move on to other sections of Chapt 9 after parking is settled.

HLB Commission Report (Ron Tenny)
Comments received and 5 year plan has been accepted.

New GNSC trail is not to be moved to Assembly until concerns regarding the 5K trail are addressed, HLB will review as-built for the trail.   

Old Business:

Agenda Item LUC 1712-06:  Title 21 Chapter 9 Review Committee recommended changes to MOA Parking Requirements for Girdwood. This item is tabled until April.

Agenda Item LUC 1802-04: Discuss agenda topics for GBOS/LUC Joint quarterly meeting scheduled for March 19, 2018
Group decides to hold the meeting at 6:30 on 3/19.  Topics are introduction of new LUC executive committee and amending LUC Operating Principles and GBOS Rules and Procedures to reflect LUC Chair and 2 vice-chairs.

Agenda Item LUC-1802-05:  Liquor License Renewal (Jack Sprat, La Bodega, Crow Creek Mercantile, Alyeska Resort 7G, Bore Tide,  Sitzmark, Hotel Alyeska)

No comments from public on these bi-annual renewals.  No need for action by LUC.

Agenda Item LUC 1802-06: Discuss LUC recommendation for GBOS Resolution of Support for Assembly to approve the Girdwood Area Plan Update to be performed by the GAP Update Committee. 

Lewis Leonard read the draft resolution to the group. No changes.

Motion:
Girdwood Land Use Committee moves to recommend that the GBOS write a Resolution of Support for the Girdwood Area Plan Update Committee to update the Area Plan in accordance with Municipal requirements for adoption, as guided by Girdwood residents and to recognize the community engagement plan as a viable resource for shaping and information the Area Plan. 

Motion by Jerry Fox, 2nd by Barb Crews. 

13 in favor, 0 opposed, 2 abstentions

Motion carries

Agenda Item LUC 1802-07:  Discuss LUC recommendation for GBOS Resolution of Support requesting directional signage on Alyeska Highway prior to the T intersection.

This topic was brought to PSAC by Mandy Hawes.  Concern is that without signage before the intersection, traffic is blocked in the intersection.  DOT recommended that Alyeska Resort seek community support for signage.

Motion:
Girdwood Land Use Committee moves to recommend that the GBOS write a Resolution of Support for directional signage prior to the Arlberg/Alyeska Highway intersection for Alyeska Resort.

Motion by Lewis Leonard, 2nd by Ron Tenny

12 in favor, 0 opposed, 2 abstentions

Motion carries

Agenda Item LUC 1802-08:  Discuss makeup of officers in the LUC Operating Principles to adjust to Chair and two-vice chairs.
This is mainly a housekeeping item to make the LUC Operating principles more accurate in reflecting the roles of the 3 executive committee members at LUC. Secretarial duties are now handled by MOA staff. It is noted that this may cause some minor adjustments to the GBOS Rules and Procedures.

Motion:
Girdwood Land Use Committee moves to amend their Operating Principles to reflect 1 chair and two vice-chairs, who are responsible for running the LUC meetings.

Motion by Lewis Leonard, 2nd by Jerry Fox
11 in favor, 0 opposed, 2 abstentions

Motion carries

New Business:
Agenda Item LUC 1803-04:  Initial presentation of Little Bears Playhouse Inc.’s and Girdwood Park and Rec request for a text amendment to allow Child Care Facility to be permitted use in Girdwood Institutions and Parks in location zoned gC5 on Table 21.09.050-01 Table of Allowed Uses (Karen Zaccaro, Kyle Kelley and Rachel Klein)

Location of Little Bears is ok as currently constructed as it is Grandfathered in to this location.  To rebuild the facility, a text amendment to allow child care in the area zoned Girdwood Institutions and Parks will be required.  Group has considered other locations and other solutions to accommodate co-op child care facility, however none of those are as ideal as rebuilding in this location.  Concept is a municipally owned building, Little Bears will pay for use of the facility.  Current arrangement is 1 year revocable permit that is renewed every 5 years.  It may be that a longer-term lease will be requested for a new facility. Funding for the facility is not yet determined, there are several options, including MOA Loan, similar to Library/community center; private funding, grant funding, etc.  Current concept is approx. 4000 sf child care facility and 2500 sf garage space.  Garage will be removed from the plan if necessary.

Group discusses if any other items should be included in text amendment – maybe radio station, which is also grandfathered in.

Additional issue is parking, this will be addressed as the project moves forward, or perhaps parking concerns will be handled through the changes to Title 21 Chapter 9 parking requirements.

This process will be similar to text amendment that was needed for the Girdwood Brewing Co to operate in their location.  LUC and GBOS support and then P&Z and Assembly approval required.

Adjourn 8:30PM
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