Girdwood Land Use Committee

February 12, 2018
Minutes

Agenda Item LUC 1802-01: 
Call to order, Brian Burnett 7:05PM
Agenda Approved for Feb 12, 2018 Regular Meeting with addition of New Business Item # 1802-08.
Minutes Approved from Jan 8, 2018 Regular Meeting as presented
LUC Officer reports - None
Announcements & Presentations:
GBOS seats A and B are up for election in April.  File with the municipal clerk’s office for write in candidacy.
GBOS/LUC Joint Quarterly meeting is tentatively scheduled for MON March 19 at 6PM in the Girdwood Community Room.
Agenda Item LUC 1802-02:  Public Comment
None
Agenda Item LUC 1802-03: Committee reports:

GBOS Report (Mike Edgington)  
GBOS Meeting on Jan 15
Audit has shown light on Crow Creek Road that is not paid for by state or city. Property owner there may decide to pay for the electricity and keep it lit, or it may be removed.

GBOS moved to write resolution of support for Variance for Fernie Loop property.  This was also passed by Planning and zoning.

GBOS moved to write resolution of support for Industrial park, phase 2 and 3, which has been sent on to HLB
GBOS approved funding for Schematic Design phase of the Cemetery.  This will be the last of the funding provided by the GSA for this project.

GBOS moved to write resolution of support for stream setbacks.  Planning and zoning met and decided that the item was too technical to be decided during meeting, and created sub-committee to work on it.  There will be additional discussion at future meeting.

MOA/GBOS Quarterly Meeting on Jan 29

First meeting with Bill Falsey as City Manager

Group discussed the long term plans for Anchorage Cemetery, possible Girdwood and Eagle River Cemeteries.  This will be discussed again at future meetings.

Parking ordinance, even if it passes in April election, would not be in place for Slush Cup.  APD can provide officers at OT rate of $160 each/hour with minimum of 2 on at all times.    Kyle Kelley adds that this was discussed at PSAC and the recommendation coming from PSAC is not for APD but for more signage and direction for drivers to park legally.
Industrial park phase 2 and 3 were discussed, with good exchange of ideas on how to fund the design and construction for these phases.

Group discussed that there have been many changes since 2016.  if APD is providing enforcement on the Seward Highway, there is potential for the MOA to review the cost of Girdwood enforcement at a lower rate than was originally discussed in 2015 as there would be back-up on the highway. 
MOA discussed funding for Seward highway within the MOA boundary over the long term with few details of funding, except that it would be restructure of funding in the First Quarter revisions in order to ensure that patrols continue on the highway after State grant is spent.  Since then more information has been released, and it is understood that the $4M would be shared equally among property taxpayers, amounting to approximately $11 per $100,000 of property value.  Bill Falsey will attend GBOS next week to present.

Trails Committee Report (Carolyn Brodin)
Trail Plan sub-committee working on annual revisions to the Trails Plan document.  Current round of changes to be presented at March GTC meeting for approval.  
GTC approved spending $5,000 for California Creek Bridge design and engineering, similar to bridges that were just completed by GNSC behind the Catholic Church.  GTC will apply for KMTA grant to match for this work.

GTC has been tentatively awarded $50,000 RTP grant to work on phase 1 of the INHT, from the Alyeska Highway Trailhead to the water treatment plant. This will be paired with other grants that have been awarded from KMTA and the Anchorage Parks Foundation.

Grooming is just getting under way with new snow.  Moose Meadows was packed last week, and a rough grooming was completed today.  Zug plans to groom the meadow loops now that there is new snow.  5k has been groomed consistently.  GNSC expects to organize a shovel party to move snow under the trees to fill in for better grooming.
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GNSC has provided an updated map and has flagged the proposed center line of the 4.8k Forest Loop trail.  People are encouraged to hike the route and provide input.  Stumpy’s trail is marked with lime green flagging.  Effort is to make sure that the new trail is not impacting the trail user experience from Stumpy’s trail and from the meadow.  GNSC would like GTC to vote on this at the March GTC regular meeting.
GMBA also announced that they were tentatively awarded an RTP grant for trail construction.

Girdwood Area Plan Update Committee (Diana Livingston)
Meeting held on Jan 31. Website is www.girdwoodareaplan.org and/or www.girdwoodareaplan.com 

RFP has been sent out.  Purpose is to find out what it would cost to have contractor help keep the group organized and on task.

Outreach committee will be meeting with individuals and groups with community questionnaire 
Fundraising has turned up about $5,000 so far, $85,000 is needed.  HLB will match funds received up to $10,000.

GAP committee is pursuing support from LUC and GBOS to forward to the Assembly to approve GAP committee’s efforts.

Next meeting is Feb 28 at 6PM in the Girdwood Community Room.

Cemetery Committee (Tommy O’Malley) 
Already discussed in GBOS report.

Title 21, Chapter 9 Review Committee (Marco Zaccaro)
No update.  Group is expected to present on parking progress at March meeting
HLB Commission Report (Ron Tenny)
Last meeting was public review of the 1 and 5 year plans.  HLBAC meetings are the 2nd THU of each month.  Next meeting is March 8 at 11:30AM at 4700 Elmore Rd.  Agendas and information are available on line at:  http://www.muni.org/Departments/hlb/Pages/HLBCommission.aspx.  Plan documents and comments received by HLB are public and discussed at the meeting.  Comments must be received from individuals, not sent through Ron Tenny.  Information is available on line:  http://www.muni.org/departments/hlb/Pages/default.aspx
Main areas of discussion that pertain to Girdwood are:


· Parcel 6-040, 43 acre area behind existing homes along Alyeska Highway from Agostino Mine Road.  
This was moved from the 1 year plan back to the 5 year plan.  Concerns involve development of land with respect to impact on school, neighbors, water and sewer.  Goal to open up more land for low and moderate income would not be met with this project as the cost per lot would likely be approximately $400,000 in order to bring in sewer and water.

· Girdwood Industrial Park

This project is on the 1 year work plan.  GBOS request to expedite this project has been received.

· Girdwood Nordic Ski Club 

Easement for new trail project has not yet gone forward to Assembly, pending GTC approval of the trail alignment (discussed under GTC report earlier).  Comments were received by HLB regarding existing 5K being outside of the 30’ easement as granted by HLB.  HLB will review this and may request restoration.
Old Business:

Agenda Item LUC 1712-04:  LUC officer election.  Positions are Chair, Vice-Chair and Secretary.
Group discusses that the election was postponed in January.  Brian Burnett willing to continue as Chair. He observes that the officer positions should be re-designated in the LUC Operating Principles, as the clerical role has been taken over by MOA staff, however for the purpose of this election, the available seats are Chair, Vice-Chair and Secretary.  Main role of all the officers is to run the meeting.  All attending LUC have a vote.

Julie Jonas nominates Kevin McDermott for Vice-Chair.  Kevin accepts nomination.

Mike Edgington nominates Mary Thomas for Secretary.  Mary accepts nomination.


Motion:

The Girdwood Land Use Committee moves to elect officers as follows:
Brian Burnett, Chair; Kevin McDermott, Vice-Chair; Mary Thomas, Secretary

Motion made by Di Powers, 2nd by Julie Jonas

14 in favor

0 opposed

2 abstentions

Motion carries

Agenda Item LUC 1801-06:  Liquor License renewals (Girdwood Picnic Club, Chair 5)
Group discusses that liquor license review comes up every 2 years.  No comments have been received.  No action is needed for renewal to be approved.
New Business:
Agenda Item LUC 1802-04: Discuss agenda topics for GBOS/LUC Joint quarterly meeting scheduled for March 19, 2018
Possible topics may be the APD service on the Seward Highway and/or changes to the LUC Operating Principles.

GBOS may have items to add when they meet next week.  This will be discussed again at the March LUC meeting and agenda will be set or meeting cancelled.

Agenda Item LUC-1802-05:  Liquor License Renewal (Jack Sprat, La Bodega, Crow Creek Mercantile, Alyeska Resort 7G, Bore Tide,  Sitzmark, Alyeska Resort)

2 year review.  If anyone has comments to make about these renewals, they should forward them to LUC or make them directly to http://www.commerce.alaska.gov/web/amco
Agenda Item LUC 1802-06:  Discuss GBOS Resolution of Support for Assembly to approve the Girdwood Area Plan Update to be performed by the GAP Update Committee. As discussed earlier in the GAP report, this is a requirement of the process of Area Planning in order to ensure that the Update Committee has the authority to work on this plan.  Steps for Area Planning are outlined in 21.03:  Review and Approval Procedures, 130 Neighborhood and District plans.  http://www.muni.org/Departments/OCPD/Planning/Projects/t21/Documents/Chapter%203.pdf
Agenda Item LUC 1802-07:  Discuss GBOS Resolution of Support for requesting directional signage on Alyeska Highway prior to the T intersection.
This is a request coming forward from Alyeska Resort to add blue highway signs to give direction to motorists before the intersection so that they know if they will be turning right or left at Arlberg T.  This should improve traffic flow through the intersection.
Agenda Item LUC 1802-08:  Discuss makeup of officers on LUC to adjust to Chair and two-vice chairs

As previously discussed, the current LUC Operating Principles could be changed to reflect that the roles are to chair the meeting and clerical and legal posting tasks are handled through MOA staff.

Adjourn 8:10PM
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