Girdwood Housing Working Group Worksession
January 8, 2020 
Minutes Draft

The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open

Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.

7PM Call to order, Mike Edgington

Attending are: Mike Edgington, Patrick Doran, Krystal Hoke, Raeann

Business:
1. Discuss Big Sky Housing Plan and process

Big Sky may work as an example for Girdwood to follow.

To get grants, communities need plans in place that support grant funded activities.
Community involvement is major component in successful planning.

Group discusses the use of wording:  Community Housing compared to Workforce or Affordable Housing.

Uncertain how long development of such a plan would take in Girdwood, Estimate cost of $80-$100,000.

Anchorage Housing plan doesn’t relate well to Girdwood situation as Girdwood is a unique community in Anchorage.  Data collection for Girdwood is hard to get: either Girdwood is considered part of MOA or included with Turnagain Arm communities. 
Anchorage Average Median Income is just under $80,000.

Median home sale value in Girdwood is about $600,000.

Girdwood rental price varies greatly
$1200/mo housing requires income of $48,000 to be at 30% and considered “affordable” by HUD standards.

Discussion of short term rentals, long term rentals, owner occupied homes.
Community Land Trust offers method to manage the cost of rentals/ownership.

Group discusses how to establish the needed number of new homes/rentals would be beneficial to the community without undermining the value of homes.

Group discusses regulation of short term rentals to incentivize desired behaviors and disincentivize others, including parking, local management, etc.  Without regulation communities can become frustrated and move toward ban of short term rentals.
Group discusses starting a voluntary survey online to gather data from the community. This could be used as a tool before engaging in a larger professional study.

Girdwood Area Plan to identify work for the community to accomplish in housing and other community-identified projects. 

Group discusses starting a voluntary survey online to gather data from the community. This could be used as a tool before engaging in a larger professional study. Goal of survey is to quantify the housing problem in Girdwood by understanding the current state of home ownership/rental, understanding desires of community members regarding home ownership/rental, and interest in Community Land Trust type of solution. Krystal will draft some ideas for survey questions to be considered at the Housing Committee.

Girdwood Housing Committee Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Vision of housing solutions to be incorporated with GAP discussions.

More long term rentals 
More housing that people living and working in the community workforce price range 

Housing for starter/young families

Inclusive community for various price ranges

Better housing for seniors

Emergency temporary housing (maybe a different topic, need for additional hostel space or more employee housing options).

Having a range of housing across the economic spectrum that maintains the community.

Background Links: 

Housing Action Plan (17pp + 9pp)  https://thehrdc.org/wp-content/uploads/2018/06/Big-Sky-Community-Housing-Action-Plan-f-1.pdf
Housing Assessment & Need (98pp) http://bigskychamber.com/wp-content/uploads/2019/01/Big-Sky-FINAL-Housing-Assessment-Feb.-2018-f.pdf
Process summary (27pp) http://www.bber.umt.edu/pubs/seminars/2019/LocalBigSky.pdf
Previous work 2014 Housing Development Plan (52pp) https://bloximages.chicago2.vip.townnews.com/bozemandailychronicle.com/content/tncms/assets/v3/editorial/d/44/d447c6fa-0752-5cce-93d8-844918ba2d02/54de7e05703d2.pdf.pdf
2. Confirm next meeting date/time:  Tentative: February 12, 2020 at 7PM
Adjourn 9:10PM
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