Girdwood Housing Working Group Meeting
October 16, 2019 
Minutes Final

The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open

Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.

7:12PM Call to order, Mike Edgington
Agenda Approved with addition of Community Land Trust 
EE/CH
Minutes Approval postponed for expansion of ‘affordable housing’






Introductions & New Attendees: No new attendees.
Announcements & Presentations: None
Business:
1. Review/identify possible parcels for development of affordable housing (continue from Sept meeting)
· Determine ownership, zoning, utilities, other restrictions
Restrictions to all three parcels presented by Robin Ward.  Intent had been to have group members bring parcel ideas in to review, regardless of owner.  The parcels from HLB show that infrastructure is a key element.



Topic is tabled, and group has a discussion regarding Zoning
Krystal Hoke presents the area currently zoned Girdwood Institutions and Park (GIP) adjacent to school and Crow Creek Rd near Holton Hills, possible re-zone to mixed use through Girdwood Area Plan.

There are various zoning issues in Girdwood, commercial and residential.  Some communities require that commercial development include plan for workforce housing to support those businesses. Zoning for commercial development in the South Townsite is made more difficult based on the flood plain, unrealistic view of likely development types (large grocery store), and the need for government based financial partners.  Developers have become frustrated based on zoning and other issues.
Group explores the need for housing product diversification.  

Issue is how to finance development of diverse housing. Housing density needs to be addressed in the new Girdwood Area Plan. 
In some communities, high density housing is the only development available for town center with single family homes in residential/suburban areas. 
A private 2015 study determined approximately 120-150 units needed to supply workforce housing (serving people who earn 80% of median income).  

Birdhouse style multi-dwelling is often used as an example by people who are looking for housing as what they are looking for: free standing condominium space at a price point that is affordable (currently approx. $320,000).  Need for development of single family homes and apartments at the same time.
Group discusses: 
how to speed up the process to allow for change before the Girdwood Area Plan is approved. 
seeking exemptions based on emergency and the application of variances. 

length of process to make changes to code, as shown by the update to ADUs that is on-going.
need to simplify code so that it is understandable

reassess current uses of ballfield and/or soccer field which are likely developable land but zoned for park facilities.

land currently proposed for cemetery is zoned properly as multifamily, is accessible to townsite and transportation.

Housing Working Group discusses making recommendations to the GAP and moving toward process to rezone based on those recommendations to push forward with Planning prior to GAP approval. Invite Planning Director Michelle McNulty to attend a Housing Working Group to discuss zoning.

Girdwood Housing Committee Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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2. Short Term Rentals (<30 days) - tabled
· Policy goals

· Compare to B&B regulation


3. Structure of meetings 
· Working sessions to focus on single topic? 
Current focus group session topics are:  Community Land Trust (NOV 13) and discussion with Planning Director.  
Future meetings to alternate from focused topic and general meetings

4. Community Land Trust:  Group discusses having a presentation on this so that they can discuss it more fully in the future.
5. Update on Girdwood Area Plan:  Discussion of structure of GAP and status of chairmanship.
6. Assign Actions 
Survey of the population regarding Short Term Housing
7. Confirm next meeting date/time:  November 13, 2019 at 7PM regarding Community Land Trust (Krystal Hoke)

Adjourn 9PM
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