Girdwood Housing Working Group Meeting
November 13, 2019 
Minutes Final

The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open

Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.

7:03PM Call to order, Mike Edgington
Agenda Approval
Minutes Approval from Sept meeting 
KH/CF
Minutes Approval from Oct meeting  
KH/ME
Introductions & New Attendees:
Robin Ward attending via telephone
Several new attendees 

Announcements & Presentations:
Introduction of the work so far of the Housing Working Group

Issues of housing identified:  
· Short Term rentals
· Cost and difficulty in development
· Accessory dwelling units
· Other organizations that may be helpful

Business:
1. Presentation on Community Land Trusts (Krystal Hoke)

CLTs are non profit 501c3corporations that develops and stewards various projects including affordable housing, community gardens, commercial spaces and assets on behalf of the community.
It has been identified that housing in Girdwood is too expensive for many who live here
Land banks can be a source of land and property for shared equity and other programs committed to lasting affordability. A land bank and land trust are different entities but can work together.
CLTs have been developed in places where local population has been priced out of the market.  There are
300 CLTS nationwide.  CLT was developed in Mountainview in Anchorage with seed funds from the Rasmuson Foundation.  Also in Southeast there is a CLT.

CLT owns land in perpetuity. Homeowner owns home, affordability is passed on to future homeowners based on CLT board agreed-upon formula 

CLT manages the land and develops it as the community wants some examples are:

· Commercial application also possible.
· “Affordable” housing (ie less expensive, not necessarily as defined by HUD)
     Lower than typical mortgage rate could be offered through CLT
     Mortgages are overseen by community organization, low default rate

     Additional support services to members to ensure success, such as credit counseling, etc.

· Other uses:  land can be set aside for green space, trails, green houses, community gardens, skate park, rec center, etc

Structure of non-profit board is: 1/3 of the board is made up of residents who live on CLT land itself, 1/3 of board made up of non-profit leaders/representatives/government officials; 1/3 of the board made up of community members (not living on the CLT land); community as a whole remains involved though public process as currently through Land Use, etc.

Examples of successful CLTs in similar communities are Crested Butte; Champlain Housing Trust (Vermont)
Girdwood Housing Committee Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Process for creation of CLT:  
To get started, CLT would need to be started by creating a board.

Land Acquisition:

Krystal supports CLT request gift of land from HLB.  HLB owns most of the undeveloped land in Girdwood, land would move from public land to land trust with private ownership of facilities on the land. (public/private partnership)

CLT could develop on private land also if land were gifted to the CLT.
Undeveloped land in Girdwood has infrastructure costs associated with development that need to be considered.
Funding a CLT
Seed money from various local sources:

Rasmuson Foundation   
HUD home partnership
Other communities have funded CLTs through taxes, including tax on real estate sales.  

Mortgages could fund additional development

Priorities
CLT would need to determine their priorities. Not all possibilities listed are related to housing (rec center, trails,) 

HLB

HLB owns approximately 5000 acres in Girdwood, about 1500-2000 acres is likely developable, although some is not zoned for development or not zoned for multi-family or higher density housing.  This land is set aside especially with HLB for future use by the citizens. HLB land is either sold, permitted or leased for development, however HLB does not act as a developer.  CLT is a possible use for HLB land.
Krystal has letters of support for people attending to sign. Girdwood Alliance has received brief presentations on a CLT, but no official vote has been taken at this point.  Overall, group is interested in pursuing CLT concept and seeks additional information and support is provided by 18 people at the meeting. 6 people volunteer to serve on a CLT board.
CLT formation would determine structure and priorities.
Able to restrict short-term rental, address other concerns of the community.

Next steps: 

Review resources, such as Grounded Solutions Network, for setting up non-profit 

Resources:

Community Land Trusts 101:  https://youtu.be/mxE4tjFK0PI
Community Land Trusts for Affordable Housing with Brenda Torpy:  https://youtu.be/Mo0B01ePEpc
Grounded Solutions Network:  https://groundedsolutions.org/start-upclthub
Crested Butte:  https://www.cblandtrust.org/
Champlain Housing Trust:  http://www.getahome.org/about-us
2. Confirm next meeting date/time:  December 11, 2019 at 7PM 
Next meeting will focus more directly on housing issues: ADUs, short term rental regulation, issues related to housing development

ADU regulations have also been addressed and language is being drafted for ordinance. 

Group discusses how to attract more renters to participate in the Housing Working Group, perhaps a focused session on renter issues, promoted separately locally. 


Group discusses the need of the community to meet the housing needs of people who live and work here, rather than the second home market.

Adjourn 8:25PM
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