Girdwood Housing Working Group Work Session 

March 11, 2020
Minutes Draft

The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open

Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.

7PM Call to order, Mike Edgington
Agenda Approved 
Minutes from Feb meeting reviewed; Jan – March will be approved at the next regular meeting.
Introductions & New Attendees:

Joe Bell: 
Realtor, wants to be involved in conversations regarding housing
Mandy Leep: 
Works for Vacasa a company handles STRs, interested in proposals of regulation, 
Worked in Telluride recently.

Jenn Wingard: 
Rents properties long term
Caroline Ahrens: Rents a property summertime

Erin Eker: 
Realtor, active on Girdwood Area Plan
Patrick Doran: 
Lifelong Alaskan, 20-year resident in Girdwood, builder, property owner, also owns STR, interested in housing and rental 

Mike Edgington: homeowner, GBOS member, Girdwood Area Plan, T21C9

Group is made up of anyone who attends, resident, property owner, representative of a business that operates in Girdwood.  It’s a subcommittee of LUC, which is advisory to GBOS.  This is a work session so no voting will occur.
Follow up on Actions from last meeting:
Mike will set up and communicate with the group the schedule for meetings regarding STR 
with MOA and Host Compliance  





-- Meeting not yet scheduled.  
Krystal and Drew will work on draft ordinance for ADU’s



-- No update currently
Shelley Rowton will provide analysis of the HLB developable land in Girdwood.



6000 acres in Turnagain Arm: 1000 acres are in Bird/Indian, 5000 acres in Girdwood Valley.
Within the 5000 Girdwood acres, some is on hillsides, avalanche zones, and some they do not have legal patent to.  Total of 160 acres of potentially buildable acres in Girdwood,40 acres is at the end of Sproat (40 acres), Holtan Hills is another large chunk of their total parcel.  More complete breakdown will be requested from HLB.

Group discusses that the number of active listings may be hard for a company like Host Compliance to determine.  
Group reviews the definition of STR – 30 days or fewer. There are some rentals of just rooms, dry cabins, etc.

Getting some qualified numbers will be helpful in the evaluation of STR and in receiving bed tax.


Announcements & Presentations: None
Business:
1. Short Term Rental (STR) 
a. Host Compliance offerings
Data on number of STR in Girdwood:  None received yet
Girdwood Housing Committee Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Assistance with drafting STR regulation: Host compliance has a prepared report (see meeting packet material). 

Concern from Jenn Wingard about the economic impact of regulation of STR.  Mike states that in unregulated markets the trend has been for total ban of STR.  The goal isn’t to remove STR from Girdwood, but to find a reasonable mid-point that is well managed.  

Jenn seeks community analysis to determine the need and impact of regulation.  Group discusses that there are several facets to the solution, including Community Land Trust, Accessory Dwelling Units, etc., which are also part of the discussions in the Housing Working Group. 

It is possible to adopt regulation only in Girdwood as Girdwood has separate Land Use code, and STR is an Accessory Use.

Enforcement as 3rd party vs MOA staff enforcement:
STR owners express concern about potential over-regulation by MOA.

Group discusses that this is a full community conversation.  Product of this sub-committee will go to Girdwood Land Use, GBOS, MOA Planning and Zoning, Anchorage Assembly and there will be multi-level opportunities for public discussion, input and revision within Girdwood and the Municipality.

2. Desired Regulation of STR
a. Existing B&B regulation:  Assuming that B&B rentals and STR are similar, the group reviewed

existing B&B regulations and drafted possible recommendations for changes that would be more appropriate for STR. (see meeting packet material).


Typical issues of STR are better controlled by local management, addressing occupancy in booking and assessing fees for additional people, and obvious oversight of the rental.  Group discusses establishing a booking service fee that all STR contribute to which creates a fund to hire someone for on-site management to deal with issues such as parties, noise, parking.  


Parking needs and trip count for STR are higher than residential use.
Sanitation requirements (water, sewer, trash)

Elements that should be included in the permit includes requiring typical health and life safety items such as: carbon monoxide detector; smoke detectors; insurance; proof of check of well/septic, if applicable
b. Ideas from Host Compliance: Group will review information from Host Compliance
3. Assign Actions 
Mike to set up meeting with MOA regarding enforcement of those properties whose owners are non-conforming

4. Confirm next meeting date/time:  April 15, 2020 – Regular Meeting 

Adjourn 9PM
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