Girdwood Housing Working Group Meeting
February 12, 2020
Minutes Draft

The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open

Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.

7:19PM Call to order, Mike Edgington
Agenda Approved PD/EE 3-0
Minutes reviewed from work session in January PD/ME no vote 
Introductions & New Attendees:

Attending Patrick Doran, Erin Eker, Mike Edgington, Shelley Rowton, HLB (via phone)

Announcements & Presentations:
Business:
1. Follow up from Jan-8 Housing Working Group Work Session regarding Housing Plan, using Big Sky as example.
More formal process of Housing Plan should occur after the Girdwood Area Plan update is nearing completion, as GAP will drive some elements of the Housing Plan.  

Mike will engage local businesses in the conversation as they are impacted by lack of housing options (ie local restaurants, Alyeska Resort).  New Nordic Day Spa anticipates employing 50-70 staff; Resort is planning additional housing to help accommodate with mixed types of housing and geared toward middle-management/family as well as dormitory style.  Shelley Rowton mentions possibility of collaboration with Resort for employee housing assistance, 

2. Girdwood Area Plan
GAP is identifying goals and visions for housing

GAP Housing Vision:  Girdwood housing environment suits the people living here. 

GAP Housing Goals: 

· Encourage a broad range of housing options:  

Mixed use (commercial and housing)

wider range of available home price range

long term rentals

Accessory Dwelling Units (ADUS)

· Discourage dark homes with incentives

· Well-regulated short-term rental market

· Community driven housing development

3. Status of creation of a Housing Plan
Need to use a more formal process to receive data for a Housing Plan:  Housing Assessment, census data, American Community Survey.  Data often doesn’t break Girdwood out specifically. Girdwood population typically is included with Turnagain Arm (Bird/Indian/Rainbow/Portage) by Census; Study by zip code also includes Portage.
Funding will be needed.  Estimated $6,000-10,000 to get a credible study with reasonable margin of error.
Some options discussed are:  Municipality of Anchorage areawide taxes include planning; Other grants, perhaps funding through National Association of Realtors

Girdwood Housing Committee Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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4. Short term rental regulation updates
a. STR regulation will be topic of March work session

Host Compliance contracts with local governments to provide analysis of STR markets to local governments of rentals listed on various platforms. Host Compliance also has a service to help with writing ordinances to address STR, and can contract as a third party for licensing and enforcement of STR.
MOA has contracted with Host Compliance to pair the STR listed on various platforms and comparing that to the receipt of MOA bed tax.  STR owners are receiving letters from Host Compliance regarding status to room tax payment.  In addition to generating the room tax revenue owed, this will provide a vetted number of short term rentals in the Municipality as a whole and Girdwood, specifically.

Upcoming steps:

Mike will meet with Host Compliance regarding ordinance recommendations in the next couple of weeks and is reviewing existing MOA regulations of B&B’s.

MOA Planning Dept, Building Enforcement and Treasury want to discuss enforcement with Housing Working Group representatives before the next HWG meeting.

5. Community Land Trust (CLT)
Krystal provided presentation at LUC this Monday and was well received.
CLT works well where land is very expensive, and development of the land is expensive as the owners don’t own either the land or the infrastructure.

6. Accessory Dwelling Units

· Draft ordinance language 
No change since last meeting.  To re-confirm, Krystal and Drew have expressed interest in working on this.  Review of ADU regulation and recommendations to revise them was an earlier project of the Housing Working Group.  Now ready to take the work that was completed and moving toward revision of code by updating the ordinance. In general, ADU regulations were overly restrictive.  The goal of changing them is to bring non-compliant existing properties into compliance as well as encouraging more ADU development.

7. Review issues related to development of affordable housing 

· Zoning, utilities, infrastructure other restrictions
Zoning will be addressed in the Girdwood Area Plan update.

No new items related to utilities or infrastructure.

Discussion of the extension to Egloff for possible development past the Library/Community Center, which has been estimated at $500,000. 

Shelley quickly reviewed HLB holdings prior to conversation with Krystal and Chris Schutte last week.  Taking into consideration HLB holdings that are in avalanche zones, flood hazard/wetland zones, and land HLB doesn’t have patent to, and other factors limiting development or transfer such as existing permits and leases or adopted zoning or planning documents, there remain approximately  165 acres of usable HLB land in Girdwood. HLB is open to reviewing a proposal from those proposing the use of HLB land for a Community Land Trust. to include a business plan, financials and a pro forma demonstrating the viability of development on the desired parcel.

Holton Hills:  Currently single family zoned; 36-38 1-acre lots on previous preliminary plat.  To bring utilities to lots was estimated at $400,000 per lot.  Water and electricity are close. Sewer line ends at the Girdwood school.  This could be rezoned for multifamily or mixed use.

8. Assign Actions 
Mike will set up and communicate with the group the schedule for meetings regarding STR with MOA and Host Compliance 
Krystal and Drew will work on draft ordinance for ADU’s
Shelley will provide analysis of the HLB developable land in Girdwood.


Recommend that members review the Big Sky housing information:

Housing Action Plan (17pp + 9pp)  https://thehrdc.org/wp-content/uploads/2018/06/Big-Sky-Community-Housing-Action-Plan-f-1.pdf
Housing Assessment & Need (98pp) http://bigskychamber.com/wp-content/uploads/2019/01/Big-Sky-FINAL-Housing-Assessment-Feb.-2018-f.pdf
Process summary (27pp) http://www.bber.umt.edu/pubs/seminars/2019/LocalBigSky.pdf
Previous work 2014 Housing Development Plan (52pp) https://bloximages.chicago2.vip.townnews.com/bozemandailychronicle.com/content/tncms/assets/v3/editorial/d/44/d447c6fa-0752-5cce-93d8-844918ba2d02/54de7e05703d2.pdf.pdf
9. Confirm next meeting date/time:  March 11, 2020 7PM

Short Term Rental Regulation Working Session

Adjourn 8:50PM
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