Girdwood Housing Working Group Meeting
December 11, 2019 
Minutes Draft

The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open

Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.

7:07PM Call to order, Mike Edgington
Agenda Approval
JF/GP
Unanimous
Minutes Approval
JF/KH
6-0 
Introductions & New Attendees:  Several new attendees are attending, group all introduces themselves.
Announcements & Presentations:  None
Business:
1. Community Land Trust: 
Krystal requests that this item is added to the agenda every month. 

Group will discuss how agendas a structured in the future. People will need additional information on CLTs and Housing Working Group forum is the best place to continue this discussion monthly.  Krystal plans informal standing meeting at the brewery at 6PM prior to monthly Housing Working Group meeting.  CLT may involve elements that are not necessarily housing based, such as trails and rec center.
CLTs purchase or receive donated land to develop affordable housing.  Similar to condo association, CLT owns the land; individuals own the units.  There can be limits on appreciation of property value; various covenants can be set on the units.  Other aspects could include development of trails, rec center on the CLT land.  Communities can set the desired ratio of homes live and work in the community and achieve this balance through programs such as CLT. CLT housing can be blended to combine market rate and affordable housing, so that economic segregation of the community is avoided. These details can be identified in the creation of the CLT board and management rules
2. Discuss change to T21C9 proposed code changes related to Accessory Dwelling Units
This has been discussed and ideas for changes to propose have been established previously.  Mike Edgington asks for a volunteer to draft ordinance language to propose to the MOA Planning. MOA Planning Dept lacks staff to spearhead this, a more expedient approach is to provide language to them to review and amend instead of waiting for staff time to become available.  Group discusses that learning the process and technical writing skills to change code are valuable assets.   Mike Edgington, Drew Harlos, and Krystal Hoke agree to meet and discuss this project.
 
3. Discuss how the Housing Working Group fits in to other community planning projects

Primary overall planning effort is the comprehensive plan, called the Girdwood Area Plan (aka Imagine! Girdwood and GAP).  Housing is one of the components that this comprehensive plan needs to address.  Housing will be discussed more directly in the GAP this spring, and Housing Working Group will participate.  Housing planning is not one of the funded responsibilities of GBOS, it is under MOA, however Girdwood’s housing concerns are different than those of the MOA as a whole, so Girdwood will need to maintain grassroots input in housing components of planning efforts in order to ensure that those concerns are addressed in planning efforts. 

Mike presents diagram from Big Sky Community Housing Action Plan to show how community housing fits in to community planning overall and bridging from 30% to 200% of the average median income (AMI).  Mike suggests that Housing Working Group/GBOS should seek funding from MOA to complete an assessment similar to that from Big Sky, create an action plan, and make specific recommendations based on the findings. This will help to establish long term needs and goals for the community, now that the immediate needs such as possible regulation of short term rentals and ADUs have been discussed and pathway to progress is under way. This type of study will require professional consulting help.

  Girdwood Housing Committee Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
[image: image1.png]



Privately funded housing study completed in 2017 indicated shortfall of workforce housing of 120 units.  A study that meets federal standards and includes public input is needed. Alyeska Resort plans to increase their workforce housing by 40 units.

Over next 6 months, Mike hopes to shift the purpose of Housing Working Group to initiate a study such as that from Big Sky and seeking funding to accomplish that work. GBOS doesn’t have the authority currently to spend taxpayer funds on this type of specific planning. 
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4. Review issues related to development of housing and affordable housing 

Lack of Supply and level of demand drives up cost of properties.

Cost of development of land drives up costs and requires increased number or units or more expensive units.

Result is that new development doesn’t meet need for workforce housing level of investment and homes are purchased by people who are not living and working in the community; some are buying as real estate investments and using for short/long term rental. 
Resistance from neighbors regarding proposed higher density developments.

Existing zoning precludes higher density housing on lots still available for development, review of zoning is needed.

Previously group has discussed zoning, cost of development/infrastructure as impediments to development of workforce housing.  Group has discussed some available parcels and what type of development would be desirable for those purchasing in the 30-100% AMI range. Bird Houses have been discussed as model desirable.  Currently, Bird House style is $330-350,000. Cost of first-time homes is increasing nationwide; some communities are trying to incentivize development of affordable housing. Lack of housing is limiting growth of commercial enterprise.
Jerry Fox:  HLB willing to work with Girdwood on housing.  Funding to subsidize development of workforce housing or below market development is going to be a challenge.   
Group discusses what available land could be considered for high density housing development:

· Holton Hills behind school – Water is in, but cost of sewer is $2-3M, currently zoned single family.

· 40 acres out from mine roads: No infrastructure, likely costly for water and connect to sewer.

· Town center – significant development in South townsite requires secondary access, in this case, a 

Bridge and connection to Alyeska Highway is required when development exceeds specific density as outlined in the Transportation Plan.

Undeveloped land is in flood plain so housing development is not financeable.

Group discusses that if the ball field and soccer field were to move to land within floodplain, their current sites could be developed to create significant additional housing. These sites are within the main part of town, have good access to existing commercial infrastructure and town center, and are walkable and desirable locations.  This trade could improve the facilities of the ball and soccer fields in exchange for the move.
5. Short Term Rentals (<30 days):  Tabled
6. Update on Girdwood Area Plan: discussed under item #2.
7. Assign Actions 
8. Confirm next meeting date/time:  January 8, 2020 at 7PM* Note change in date, Jan 15 is not available 
Main topics under consideration for that meeting:
More formal approach to structure a study
Solutions of short term rentals

Adjourn 9PM
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