Girdwood Housing Working Group Meeting
August 14, 2019 
Minutes Final

The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open

Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.

7:15PM Call to order, Mike Edgington
Attending are: Drew Harlos, Robin Ward, Krystal Hoke, Jeanne Hanson, John Hanson
Introductions & New Attendees:

Announcements & Presentations:
Business:
1. Short Term Rentals

· Policy goals:  
Complaints recently at public meetings from residents on Echo Ridge has highlighted negative impacts of highly saturated short term rental can be on the neighborhood.  There, issues are parking, noise, impaired driving, lack of responsiveness to complaints by owners/renters, over-density of occupancy. Trash handling has been an issue in the past, but may be better now with secure trash regulation zone.

It would be helpful to create a list of policy goals for Housing Working Group.

Make sure there are as few empty houses as possible
Achieve better balance between Short Term Rental with Long Term Rental

Address issues of Short Term rental to reduce negative impact on neighbors.

Consider extending existing municipal B&B regulations to nightly rental units. 

Some elements are:

Room Tax:  Currently there is disparity if collection of room tax by nightly rentals.  Municipal ordinance is about to be passed, which will require platform for B&B rentals (AirBNB, VRBO, etc) include room tax and remit it to the MOA.  This will collect room tax uniformly among rental platforms.

Parking:  Parking is being added to the Whittier Police Contract, but this will require signage.  Possible to require parking on one side of street only.  Possible to require number of parking spots to meet occupancy.
Permitting:  Require short term rentals receive permits, parallel requirements to current B&B – parking, local agent, fire inspection.  


· What can we do now?
Evaluate existing regulation of B&B’s, determine if this regulation is reasonable standard to implement more widely, determine level of regulation to propose for municipal ordinance.

Begin municipal ordinance process for short term rental regulation.  
Discussion about whether this would need to apply throughout the MOA or if it could be Girdwood only. 
· Rank regulatory approaches


2. Long term rentals (>3 months)

· Outreach

· How can we estimate market
Increasing long term housing:
Resistance by community, who acknowledge the housing problem but don’t like high density housing, which is the most affordable way to accommodate low income housing and create more housing.

Developable areas are:

Holton Hills: no utilities and expensive to put in due to bedrock, currently zoned for low density housing.

Karolius Drive: replatted, high density housing requires secondary access.
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Girdwood Area Plan process is reviewing zoning: 
Holton Hills could be rezoned higher density.

Area between mine roads and Alyeska Highway is zoned multifamily.
Lower Crow Creek Road (cemetery): zoned for high density housing, has no utilities, set aside for cemetery
3. Other Initiatives

· ADU Regulation
ADU Regulation proposal has been submitted to MOA; Planning and Zoning to review.
· Infrastructure costs

· New organizations/partnering
Community Land Trust focusing on affordable housing as defined by the CLT Board
This may be private property and public/private partnership.
· Cost of development

Review parcels at next meeting as case studies to find suitable locations and determine what would need to be done to develop housing (rezoning, utilities, roads etc) What are the blockers?
MOA Map gallery is available from the MOA website: https://moa-muniorg.hub.arcgis.com/
Federal housing grants – administered through Health Dept. Need for housing in Girdwood is different issue (price and availability) compared to need in Anchorage, which is focused on homelessness.
4. Update on Girdwood Area Plan
5. Other Items

6. Assign Actions:  Group to review maps on MOA website.
7. Confirm next meeting date/time:  Several are away on regular date. Reschedule via email.

Adjourn 8:45PM
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