Girdwood Housing Working Group Meeting
January 16, 2019 
Minutes Draft
7PM Call to order, Mike Edgington
The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open

Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.

Introductions & New Attendees:

Jim Ward, Anchorage builder
Announcements & Presentations:
None
Business:
1. Report back on how to address housing problems

Girdwood Housing Authority (Lee Ellis, Drew Harlos, Ron Tenny)
12 or 13 housing authorities active in Alaska, established in 1970’s by state mandate for housing in rural areas for tribal/native corporations.  

Other states have authorities responsible for Section 8 housing, for public housing projects.

Girdwood’s situation would be fairly unique for housing authority.
Housing Authorities are active in Prince William Sound area communities: Valdez, Cordova, Chenega
HUD Community Block Grants (CBG’s):  
Could pay for infrastructure projects such as water/wastewater.  There are benefit to use these funds through a non-profit to maintain grant status and not require repayment.
Reached out to Neighborworks to see if they can present possibility of federal funding to develop housing.
Not able to contact HUD due to current government shutdown; Carma Reed may be good contact at HUD.

Alaska Association of Housing Authorities (AAHA) may be a good resource.
Juneau Housing Trust funded by City of Juneau works on Accessory Dwelling Units, primarily

Alaska Housing Finance Corporation (AHFC) could be a non-profit to collaborate with on CBG.

Dept of Agriculture may have funding for rural infrastructure development.

Federal Emergency Management Association (FEMA) for water development.

These may not be open to Girdwood due to location within the MOA, research could be done to explore the possibility of expanding this and/or explore change in application of the definition through the Alaska Congressional Delegation to access funds.  Girdwood Clinic is a good example of rural model applied in Girdwood. 

Some funding from home sales: 
Many resort communities (e.g. Breckenridge, Aspen, Crested Butte) use a tax on home sales (some version of Real Estate Transfer Tax) to contribute to lower income housing creation.

Short term rental bed tax:
GBOS will discuss with municipal manager later this month the possibility of Girdwood receiving some portion of the bed tax collected here to help resolve local issues, such as housing, among others.

Robin Ward states that MOA is working on tax abatement on incremental addition of housing. This will be introduced downtown, and may be a concept for Girdwood to consider. This would take funds from GVSA and apply them toward housing issue.

Girdwood Housing Committee Meeting Agendas and minutes are available on line: http://www.muni.org/gbos
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Other ideas:

Explore incentives from employers to property owners to encourage using properties for long term residential rental.
Model a special assessment in Girdwood after Anchorage Downtown Partnership a Business Improvement District.  This would be a special tax assessment within the community and would raise funds within the community to address local issues without Assembly involvement.  This involves higher local control than HUD.

2. Discuss property tax exemptions for long term rental (Mike Edgington)

Incentives for long term rental 
Disincentives for short term rental 

This will be discussed with the municipal manager, more information pending.

3.  Review specific issues discussed at the previous meeting for future study
AWWU Improvement District:  No additional input. This seems to be a good use of possible CBG funds.

Additional Dwelling Units (ADU’s) ideas for the future:  (Lee Ellis):  
Likely the easiest way to increase housing in Girdwood.  
Ideas are:

· For Detached ADU, recommend reduce requirement of lot size from current required 16,000SF lot to 10,000SF lot

· For Attached ADU, group needs to explore what the rules currently are and see if they should change.
· Review size limitations of the ADU

Robin Ward recommends additional work on this and initiate change.  Change would need to go through Planning and Zoning.  Rules were originally put in place to maintain open space and lot coverage, and relate to the character of neighborhoods. There is currently no prohibition against using ADU’s for nightly rental.
Resort and other employers could assist by providing support to requests by homeowners as they seek loans to add ADU’s to their properties.
ADU’s would add value to homes, and would effectively increase the cost of purchase in the future.

Initially, easing the requirements for ADU’s will bring existing dwellings in to compliance. A later impact will be addition of new ADU’s as housing units.

Discussion of permit requirements: Need for financing should help to ensure more quality dwellings.

Addition of housing issues in to the Girdwood Area Plan Update:  Likely the ADU changes under discussion do not require change in Girdwood Area Plan.
Group discusses that these items are different possible goals:  

Increasing housing
Increasing affordability

Increasing residents

750 single family homes in Girdwood. 

60% of homes in Girdwood are second homes, but this number may have been even higher in the past.
Concerns about water.  There is lot of water in Girdwood, tapping in to existing systems is not difficulty.  Adding stress to the well water is a valid concern, quality/flow of well water is not always ideal.

Possible to have an architect provide several plans for different sizes of ADUs.

In Anchorage, most ADU’s are being built above garage.

4. Assign tasks

Robin Ward will provide existing ADU information for Girdwood.
What is missing, what are options for changes, what changes try to promote

Campaign to explain to the public.

5. Confirm next meeting date/time.
February 13 at 7PM is currently held

Adjourn 8:25PM
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