Girdwood Housing Working Group Meeting
February 13, 2019
Minutes Final
The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open

Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.

7:10PM Call to order, Mike Edgington
Introductions & New Attendees:

Henry Tomingas, John and Jeanne Hanson
Announcements & Presentations:
Business:
1.  Discuss Accessory Dwelling Units (ADU’s)
Address housing by adding mother-in-law apartments
Rules in Anchorage have recently changed to increase number of ADUs
Originally, ADU had to be larger than 300 SF, less than 750 SF for detached (600 for attached)

ADU had to be significantly smaller than the main house.

Now, ADU can be smaller than 300SF and can be proportionately larger compared to the main house.

Parking rules were fairly strict, these have been loosened.

Rules require that outside entry door be hidden from street view and match main dwelling.

· Current codes that apply to Girdwood for detached and attached ADUs

Lot size 16800SF able to have detached, smaller lots can’t have detached ADU.
Minimum size is 300SF/max is 750SF or 50% of the primary residence for ADU
· Changes to consider to existing code to promote legal ADUs

Legal ADU gives renters better rights under landlord/tenant laws, changing code should bring existing ADUs within code as legal ADUs
New ADU construction may not be affordable for property owners.

Reduce SF needed for detached ADU:

1 detached ADU on smaller size lot.  Proposing change this to 10400SF lot as this is a typical Girdwood legal conforming lot size

Change size restrictions on ADU:
Remove minimum SF, raise maximum to match new Anchorage rules
Propose change to match Anchorage:  No minimum size.  Maximum no greater than 900SF or 75% of the primary residence and 2 bedroom maximum.
Building code enforcement and style concerns


Setbacks – stay with existing zoning based setbacks, side setbacks not to encroach neighboring property
Heights – match current residential construction code for attached. Detached limited to 25’ height in Anchorage code but garage with apartment above could reach 31’ in Girdwood  
Parking – Keep parking requirement, basically 1 per bedroom.  Anchorage loosened parking but Girdwood has no street parking.  1 for under 600SF rental, 2 for greater than 600SF ADU.
Maintain owner occupied requirement

Group does not discuss aesthetic elements of style and design of ADU.
Utilities required

750 single family homes; 42% take the residential tax exemption.


8% of condo owners take residential tax exemption.

Nightly rentals: Total number varies summer/winter: 170-250 total active in Girdwood

$221/night 41% occupancy for approx. $1800/mo
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2. Updates on other activities

· Potential funding sources for water/sewer infrastructure projects e.g. HUD CBGP – no update
· Incentives for long-term rental vs nightly rental
Penalties for short-term rental

Tax Incentive for long term rental is not an option currently based on recent code that allows for tax incentive only if it creates more taxable property.
Possible public-private collaboration with resort/businesses to provide benefit to owners who rent to employees.
· Structure for attracting funding: partnership/housing trust/other non-profit/quasi-government org (Improvement District)? 
3. Update on Girdwood Area Plan activities – take the survey
4. Assign tasks

Summary of existing code and recommended changes to consider – Mike Edgington
Invite contractor to meeting to discuss ADU construction – Mike Edgington
HUD and Alaska Housing – Lee Ellis, depending on government situation
Code enforcement and Inspection – Erin Eker 
5. Confirm next meeting date/time:  March 13 at 7PM 

Adjourn 9:10PM
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