
Girdwood Area Plan Update Committee

February 26, 2019 
6 to 8 pm, Girdwood Community Room

Minutes Draft
The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

The mission of the Girdwood Area Plan:

“Guiding Girdwood land use:  creating a framework for the future of Girdwood.”

The Girdwood Board of Supervisors, its committees, and subcommittees are subject to the Alaska Open Meetings Act as found in Alaska Statute 44.62.310 and Anchorage Municipal Code1.25 - Public Meetings.

1) Call to order, Lewis Leonard, Co-Chair 6:05PM
2) Introductions and Welcome
New attendees:  Thede Tobish, MOA Senior Planner;  Tim Cabana; Narena Largay, Hays Research
3) Agenda Approved for February 26, 2019 Meeting
JC/ME

Revised agenda to move action items earlier 
4) Minutes Approved from January 24, 2019 Meeting
ME/JC
5) Treasury Report & update on fundraising efforts (Diana Livingston). No update, no known changes
Announcements and Public Comment:
None

Old Business:
6) Follow up on tasks previously assigned:
Review Public Involvement Plan (PIP) presented Dec 2018 and Jan 2019 (Holly Spoth-Torres):

Holly will provide the updated PIP soon.  There are some administrative/procedural items that she will seek input on via email.

7) Discuss Planning Code regarding relationship of GAP to LUC and GBOS
Robin Ward has recommended that GAP receive information from Dee Innes, MOA Ethics Attorney.

Overall GAP should remain independent government structure of Girdwood as the entities of government (HLB, GBOS, LUC and all committees) are stakeholders in the outcome of the area plan. Need to clarify that independence as the plan effort moves forward.  
GAP has operated independently in actions, however language of the Operating Principles likely needs to be adjusted, including revision of the GAP Assembly Resolution. Staff administrative support may also need to be revisited in order to maintain clear separation of MOA and GAP.

8) GAP Officer Election  
Diana Livingston is not present at this meeting, but she says that she will remain in her treasury/financial capacity with GAP without serving as co-chair.

Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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Motions:

Mike Edgington nominates Eric Fullerton, 2nd by Blake Phillips. Eric accepts nomination.

Eric Fullerton nominates Janice Crocker, 2nd by Mike Edgington, Janice accepts nomination. 

No objections

Eric and Janice will co-chair GAP Committee starting at the April Meeting.


9) Survey Report (Adam Hays & Narena Largay, Hays Research Group)

Surveys were completed from mid-Jan thru Feb 14.  Surveys were promoted online, with posters, radio, digital, email and letters were mailed to all Girdwood property owners in Anchorage and to all PO Boxes and general delivery addresses.  In addition, Intercept Survey (in person survey at the Post Office) was initiated, however this was not as productive - input was that those intercepted were aware of the survey and were participating.

732 surveys completed/validated, which is great input.  Raw survey data was reviewed and discussed.  
150 people indicated that they would like to participate and learn more about GAP and have provided their email addresses to do so.  Group discusses summer follow-up survey. Originally this was part of the plan, in order to receive year-round data that is inclusive of the seasonal employees.    

10) Discuss RFP for GAP Phase II (Thede Tobish, MOA planner)
Current funding gets GAP through the Public Input and ends at the Public Open House, which is scheduled for April.

Thede states that the next steps are to summarize key data from the survey, determine which of those to set as priority items for the Comprehensive Plan, and decide how to address them.  GAP should go as far as it can to address solutions to the issues that come forward, creating a punchlist for implementation.

GAP should include concept locations for roads, trails, etc. it is a tricky balance to provide adequate detail without getting too far in to the minutia.

Likely first step is to draft an RFP for a contractor to do technical writing of the plan, and seek funding to pay for that from the Anchorage Assembly. Comprehensive Plans are written to accommodate growth of communities.  

Thede provides a map of Anchorage depicting the various plans that provide guidance throughout the MOA.  
He recommends that GAP committee review the following documents to gain insight in to the style and type of information that should be included in a Comprehensive Plan such as GAP:
· Anchorage Municipal Code outlines structure

· Chapter 1 of the 2040 Anchorage Bowl Land Use Plan

· West Anchorage District Plan

11) Review Current GAP, starting at Ch 10 – tabled.
12) Comments from the committee – none
13) Establish assignment for next meeting – Prepare for Open House in April
Eric and Janice to work with Huddle and Hays regarding presentation of survey results to present on line

New Business
None

Next meeting: 

THU MAR 28
6PM

Generally, *4th THU of each month, adjusting as needed

Adjourn 8:05PM

