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Girdwood Area Plan Update Committee

May 24, 2018 
Minutes Final

The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

The mission of the Girdwood Area Plan:

“Guiding Girdwood land use:  creating a framework for the future development of Girdwood.”

1) Call to order, Lewis Leonard & Diana Livingston, Co-Chairs
2) Introductions and Welcome
3) Agenda Approved for May 24, 2018 

4) Minutes Approved from March 28, 2018 Meeting

Announcements and Public Comment:
None

Old and New Business:
5) Discuss rules and procedures for GAP (Mike Edgington).  Mike reports that GBOS is asking subcommittees to review their operating rules, as there are inconsistencies among the various groups.  Public safety is stringent, by contrast Land Use is probably the broadest, Land Use Committee procedures are based on the Community Council format, and includes non-residents who are business owners, etc.  Currently GAP doesn’t have operating procedures, group may decide to adopt some parts of other sub-committees procedures to draft their own.  Group will revisit this at the next meeting.
Group begins a discussion of what “membership” in GAP is: Including Crow Creek neighborhood – matching the language of LUC.


Chair and two co-chairs is the current format at Trails and LUC, change is related to staff covering the role of secretary.

Open meetings rules – two or more people cannot meet and make decisions regarding GAP without scheduling a meeting open to the public.

6) Progress on Assembly Resolution on the Girdwood Area Plan Update (Robin Ward for GAP)
Draft Resolution has passed through Legal Dept review, and should introduced at the Assembly meeting on  June 12, public hearing on June 26, after 6:30PM.  Need Girdwood residents/GAP members to attend and testify at the June 26 Assembly meeting, particularly regarding having the capacity in Girdwood to complete the GAP. Robin will share the final document once it is complete.  
Robin is submitting the $10,000 ordinance for the matching grant at the same time as the Assembly Resolution.

Result of June 26 public hearing is that GAP should have approval from Assembly for residents to complete update.
Planning Department able to work with GAP approximately 4 times per year in work session to keep GAP on track.

Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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Funds will be deposited in to GAP account with Girdwood Inc.

All documents should be on website so that all can download:

Copy of 2009 revision schedule.

GAP public involvement document

There is still a section on the MOA website regarding the 2008 update.  Recommend that this is linked to the current GAP website.

7) RFP Discussion (Mike Edgington)
RFP Interviews committee review (Robin Ward/Mike Edgington)
In order to receive more guidance in public outreach, GAP decided to seek proposals from professional firms.  3 proposals were received, committee is now considering top two candidates.  Next step is to interview them.

Draft interview questions have been created by the RFP committee. 

5 areas of interview questions include:  Background, Proposal, Community Outreach & Interviews, Data Collection, GAP committee relationship
Legally binding contract will be generated after a decision is made.  

Work will be only phase 1, meeting benchmarks in MOA code.
Once Assembly approves and money is in the bank, the contract can be signed.

Motion:

GAP moves that a representative of the RFP subcommittee is to inform the unsuccessful contractor candidate that their proposal was not successful.
Motion by Craig Schubert, 2nd by Diana Livingston

Motion carries unanimously

Mike Edgington will handle informing the contractor via email.

Interviews are expected to take place prior to June 27 GAP meeting.

Brenden recommends adding questions about type of methodology to be used in interviews, and why they would be used instead of another.

Group discusses that final RFP should be included in information among the committee.

Interview committee of 3-5 people, not to include Robin Ward.  
Volunteers to participate, based on availability are:  Mike Edgington, Eric Fullerton, Erin Eker, Janice Crocker, Lewis Leonard, Kyle Kelley

8) Outreach Committee (Mike Edgington):
This will fall under the consultants responsibility.


Next Focus Group – contractor area
Informational Facebook page/smartphone geolocated neighborhood app
Drop-boxes for input:  Some input received from dropboxes at Library and Post office.  Wide range in content.

Mike will share an overview of this information at the next meeting.

Community Workshop:  contractor area
9) Original GAP Review committee

Group received draft minutes from June 2017 – this meeting created the small group discussions and group needs to refocus on these tasks and determine who is currently serving on these subcommittees:
· Group 1:  Review of current document - At next meeting, group will review progress of the review and continue with review.
Committee currently is:  Diana Livingston, Craig Schubert, Robin Ward, Julie Raymond-Yakoubian, and Brenden Raymond-Yakoubian

· Group 2:  Community Engagement – members are:  Kyle Kelley, Dale Goodwin, Eric Fullerton, Erin Eker, Jerry Fox, Amanda Sassi
· Group 3:  Data Collection and compilation - members are Mike Edgington, Erin Eker, Eric Fullerton

Timeline for data collection – this is part of what will be received from the contractor.  

Some information is hard to get and requires help from contractor:

Housing data:  Shift in rentals, number of vacation rentals, short term rentals, mother-in-law apartments, dry cabins, etc. 

Economic data:  who is employed in Girdwood, full time commuters

10) Crow Creek Road (Craig Schubert)
Community workshop item – encourage having Crow Creek Road designated as a scenic byway, possible funding for maintenance of it.  Road has a 100’ easement, Iditarod trail comes through the easement.  Craig is encouraged to write up why the road should be protected.
11) Goals and timeline 
Timeline was created by Mike Edgington – needs to be updated and expanded with input from contractor.

Goal is to identify the problems to be solved by the community in the coming years.  GAP Committee can provide recommendations for solutions.

Data collection is on-going, throughout the process.


Review of on-going efforts:

· Update on project funding and budget (Diana Livingston)
$10,000 matching funds from HLB should be received soon
$13,000 funds from Assembly should be received soon
$2,000 currently in bank

This funds phase 1, $20,000 dedicated to consultant work.

Initial budget estimate for the full project is $85,000.

· Local newspaper and radio outreach (TBA) & ADN coverage to help with finding funders.

Consultants will guide some of this.
12) Comments from the committee
Brenden Raymond-Yakoubian:  Interested in participating in this committee to encourage preservation of open space and wild areas in the GAP. Brenden will provide additional information for the next meeting.
Craig Schubert:  Crow Creek Road
Erin Eker:  glad to see forward movement.

Robin Ward:  Working on Assembly documents and will send them to committee members
Mike Edgington:  Speak at Assembly in June.

Diana:  Core active group is Girdwood Area Plan Update Committee (15 people) 

Friends of the GAP is secondary group of interested but currently inactive group.

Lewis:  Requests that documents pertinent to the GAP be added to the Area Plan website under Committee Documents.
13) Establish assignment for next meeting 
Review of original document
14) Tentatively booked future meetings
Discuss meeting day of the week
WED Jun 27
6PM

WED Jul 25
6PM

THU Aug 30
6PM
THU Sept 27 
6PM
THU is hard for Rotarians.  

WED doesn’t work for Lewis.

Adjourn 8PM
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