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Girdwood Area Plan Update Committee

June 27, 2018 
6 to 8 pm, Girdwood Community Room
 Minutes Final
1) Call to order, Diana Livingston, Co-Chair 7:05PM
2) Introductions and Welcome:  Brenden and Julie Raymond-Yakoubian
3) Agenda Approved for June 27, 2018
4) Minutes Approved from May 24, 2018 with typo correction
Announcements and Public Comment:
None
Old and New Business:
5) Discuss rules and procedures for GAP:  Margaret to use the Girdwood Trails Committee template and provide a draft to the committee to review and make changes.
Group discussed Membership criteria and want to use the criteria from community councils/Land Use Committee. 
Group is considering attendance requirement in order to vote of 2 meetings in the last 12 months.

6) RFP interview status (Mike Edgington)

Mike reports that interviews are being scheduled on July 5.
Interview questions are being redrafted with some additions from Eric Fullerton.

Mike and Eric will share the questions once they’ve been compiled.

7) Review of current document, starting where left off 

Group has previously discussed questions on the spreadsheet through Chapter 5.

Brenden Raymond-Yakoubian requests that question 2a be divided in to two separate sections:

2.a.i
Establish permanent trail corridors
2.a.ii
Establish permanent public open space


Group also discusses the comment on Chapter 4 – What are the boundaries of the Girdwood Area Plan?  

Group agrees that the plan is to cover the Girdwood Valley Watershed, which includes Crow Creek Road.

The current plan does address Crow Creek Road subdivision (Glacier View Estates), however that population does not vote on budget/taxes in the GVSA.  Information on Page 40 of the existing plan may need to be reviewed and expanded upon.  
HLB plans to provide updated maps for the new plan that will show the new boundaries of the Girdwood Valley Service Area within the Girdwood Valley Watershed.

Chapter 6:

Group discusses that Chapter 6 needs to be rewritten with updated information.

Chapter 7 review:

Golf Course:  Not complete, not relevant

Relocation of California Creek: Not complete, not relevant

Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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No commercial development off Alyeska Highway: On going and relevant
Recent change in code allowed industrial area to accommodate the Brewery.    
There are 5 parcels available for commercial use along Alyeska highway: Candle factory, Greenhouse, Bike Shop, Redmonds, Brewery and related area.

Promote year-round activities at the resort sites:  ongoing and relevant


Create regulations to allow Accessory Dwelling Units: ongoing and relevant
Group notes that recent changes in AMC are softening the restrictions of mother in law apartments in the Anchorage Bowl, but they don’t currently change the restrictions in Girdwood, which allows for multiple units only if they are attached to the main structure.

Dedicate Moose Meadows as a Park:  TBA:  probably complete and relevant
Kyle will double check that this designation is complete.

This brings up the Girdwood Trails Committee goal to have easements established for all existing and future trails.  It was accidentally discovered at one point that the Girdwood Park was not formally dedicated, so that parcel has been set aside as park fairly recently, as has Lions Club Park.  Perhaps a broader topic that all trails and public open space should be reviewed with the intent to get formal easements for trails and dedication as parkland for public spaces.  Margaret will provide paragraph describing this for review later.
Consider RV Park/Campground between Glacier and California Creeks:  relevant and on-going
Group notes that there are people travelling in RVs seeking camping facilities in Girdwood.  Lack of such facilities is a negative impact on local businesses and community as those campers either camp in places that the community does not want them camping in, or they leave and spend their time and money in other communities.  In the South Townsite master plan, phase III addressed use of land toward the Industrial Park, which is otherwise undevelopable, as an RV park.  This similar to the situation in Seward, where campground is at the waterfront on land not suitable for year-round permanent housing.

Commercial Accommodation Overlay District:  Relevant and on-going

Essentially this concept was to create a commercial district and is referenced in the Commercial Areas and Transportation Plan and the South Townsite Master Plan.  Goal of this is to centralize town and avoid sprawl.
Next section to be discussed is Chapter 10.
Group discusses that once an outline of Ch 8 and 9 are created, they’ll need to review those as well.

8) Outreach Committee/Contractor next steps

Interviews scheduled for July 5.  After that, interview committee will make a recommendation to contract with one of the candidates.  GAP committee will need to vote to approve the contractor. Contract can be signed once GAP votes and funds have been received from the MOA, likely possible at the July GAP meeting.

9)  Review input received:

Feedback cards:  Collecting feedback and sending it to Mike Edgington to compile.  
There are themes apparent in the cards received so far, however, there has been little outreach to the public, and it’s clear that some of those who complete the cards don’t know what type of information we are trying to collect.  This will improve when outreach begins.


Open wild space.  Brenden Raymond-Yakoubian presents a concept to set aside area adjacent to the Nordic Ski facility area to provide nearby wilderness backcountry access.  Brenden provided information to be considered during upcoming phases of GAP update.


Crow Creek Road special designation. Previously Craig Schubert presented this concept.  He is to provide written information so that it can be addressed during upcoming phases of GAP update.
At this meeting, Craig Schubert brought up special concerns of Crow Creek Road residents that may differ from GVSA residents.  He is going to poll the Crow Creek neighborhood and provide an outline of Crow Creek neighborhood specific concerns to be addressed during upcoming phases of GAP update.

Parking/Trailhead access:  Craig points out that there is limited parking at many of Girdwood’s trailheads.  GTC needs to consider this prior to creating/improving trails. 
Community Nordic ski center at the end of the Arlberg extension and enlarging the parking lot.  Ron Tenny has contributed information that was passed on to the GAP committee to be considered during upcoming phases of GAP update. 

Hockey Rink:  Some residents are interested in installing a permanent hockey rink.  There is also need for redesign of the soccer fields and parking for Moose Meadows.  Craig to provide information to be considered in upcoming phases of GAP update.


10) Updated Timeline:  
Timeline will be updated with contractor input. 
Review of on-going efforts:

· Update on project funding and budget (Diana Livingston)
Estimate of $80-85,000.  Currently $25,000 is secured through municipal funding, donations, and HLB grant.  Diana is seeking other funding sources, including KMTA grant.  Rasmuson Foundation request likely toward the end of the project.

· Local newspaper and radio outreach (TBA) & ADN coverage to help with finding funders.
This has been tabled for several months, but with contractor on board, it will be time to work on this.
11) Comments from the committee
Julie Raymond-Yakoubian notes that areaplan.com website needs updated meeting schedule.

12) Establish assignment for next meeting 
Members who have committed to provide information need to prepare it for the next meeting:
Margaret Tyler:  draft Operating Procedures and info on trail easements and park dedications
Kyle Kelley:  confirm status of Moose Meadows Park
Brenden Raymond-Yakoubian:  electronic copy of info on open wild space
Craig Schubert:  info on special designation of Crow Creek Road, information on Crow Creek Residents interests to be included in the Girdwood Area Plan, information on hockey concept.
Mike Edgington:  compilation of input cards/input to date.
13) Tentatively booked future meetings
WED Jul 25
6PM

THU Aug 30
6PM
THU Sept 27 
6PM
WED Oct 24
6PM
Adjourn 7:25PM

