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Girdwood Area Plan Update Committee

July 25, 2018 
6 to 8 pm, Girdwood Community Room
Minutes

The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

The mission of the Girdwood Area Plan:

“Guiding Girdwood land use:  creating a framework for the future development of Girdwood.”

1) Call to order, Diana Livingston, Co-Chair
6 voting members are present at the meeting start
2) Introductions and Welcome
3) Agenda Approved for July 25, 2018 
6-0 with staff abstaining

Item #5 added: follow up on tasks that have been assigned at prior meetings.
4) Minutes Approved from June 27, 2018 Meeting
7-0 with staff abstaining .
Minutes Approval from July 13, 2018 Special meeting without objection.  Staff abstained.
5) Follow up on tasks previously assigned

Rules and procedures – Margaret Tyler has provided draft for discussion.

Trail easements and park dedications – Margaret Tyler emailed this information in June to the committee to be compiled with other comments
Status of Moose Meadows – Kyle Kelley confirms that this is a dedicated park.

Wild Open Space – Brenden Raymond-Yakoubian has provided this information to be compiled with other comments
Special designation of Crow Creek Road – Craig Schubert has not provided additional information, however this should be added to the list of comments received.
Crow Creek Road neighborhood residents interests in GAP – Craig Schubert has initiated some conversations.  CCR residents are not interested in joining the GVSA.  Diane Powers is likely to have comments.  

Hockey Rink – Craig Schubert has no additional information.  

Margaret states that most of these item shall be included in the list of public input and addressed in the compilation phase and can now be removed from the agenda.

Announcements and Public Comment:
Diana Livingston announces that the funds from the MOA have been received and are in the Girdwood Inc Account. 

Old and New Business:
6) Review Draft Rules and procedures for GAP
Eric Fullerton to assist with language regarding final deliverable to be produced by the committee, which will likely be added to the introduction paragraphs.  This will clarify that the GAP will turn over their work to be reviewed by municipal departments and approved by the Anchorage Assembly, as required in municipal code.
Mike Edgington to assist with language regarding voting membership, as this comes from municipal code and should be clarified.

Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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Margaret Tyler to add language about how attendance records are kept and who determines qualified voting membership, attendance spreadsheet to be included with meeting materials. Quorum is 5 voting members.

Margaret Tyler to change voting member eligibility to 2 meetings in the last 6 months.  

Motion:  
GAP committee moves to add attendance requirement of 2 meetings in the last 6 months to the Girdwood Area Plan Update Committee Operating Procedures draft.

Motion by Lewis Leonard, 2nd by Eric Fullerton

Proposed amendment to require 1 meeting in the last 6 months
Motion by Mike Edgington, 2nd by Craig Schubert
Proposed amendment fails 2 in favor, 6 opposed, staff abstain
Original motion vote:  6 in favor, 2 opposed, staff abstain

Original motion carries
Treasury report shall be made monthly 


7) Review of current document, starting where left off at Chapter 10
This topic is tabled.

8) Outreach Committee/Contractor next steps

Huddle was formally selected by GAP at the Special Meeting in July.


Mike Edgington states that there will be a formal Memorandum of Agreement between the Girdwood Area Plan Update Committee and Girdwood Inc, which will make Girdwood Inc the contracting party with Huddle on behalf of GAP committee.  Mike Edgington is working on contract language to present to Girdwood Inc and Huddle.  He will also run the language by Robin Ward. 


GAP and Huddle will be ready to hold a kick-off work session in Mid-August, separate from the regular GAP meeting.  Space will be held on WED Aug 22 from 6-8PM, prospectively.  Mike will check with Huddle to confirm date and time.

9)   Review input received:


All the feedback cards that have been received were copied and provided to group to look over.

There is need to inform the public on the purpose and value of the GAP.  

Group discusses that Girdwood Governance group received strong results from their online survey – 83 or so responses in a week.  This is an effective tool in reaching public in Girdwood.  There is also value in receiving information on the data that is collected from this effort, as this is also public input related to Girdwood Area planning.  Girdwood Governance group has been invited previously to attend GAP meeting, but they were in initial stages of organizing.  They would be welcome to come and participate under “presentations/public comment”.
GAP provides a monthly report to LUC and to GBOS.  LUC often has pretty strong public attendance, GBOS is broadcast on KEUL.   



Crow Creek Road residents GAP items of concern (Craig Schubert) – discussed previously in item #5.
9) Updated Timeline 
This will be updated with contractor’s input.


Review of on-going efforts:

· Update on project funding and budget (Diana Livingston)
As previously discussed, funds from the HLB grant and from the Assembly have been received.

Total in the GAP Girdwood Inc account is approximately $25,000, of which $20,000 is earmarked for Huddle contract for phase 1.

Diana continues to work on other sources for financial support.  Total anticipated cost of the plan is estimated at $60-80,000.

· Local newspaper and radio outreach (TBA)

Coverage to help with finding funders.

Shortly after the contractor/GAP Kickoff meeting, these resources and others will be engaged to help with information distribution.

11) Comments from the committee
Mike Edgington states that there are three separate phases of this project:

Phase 1:
Data Collection (with contractor)

Phase 2:
Distillation of the data

Phase 3:
Writing of the plan

Margaret Tyler states that although the GAP committee has been active for some time, the project is in early stages:  Group has recently received authority from Assembly to do this work, has just received basic funding, and has not yet adopted Rules and Procedures.  Group needs to be positive and realistic about where we are in this process.

12) Establish assignment for next meeting 
· Mike Edgington to confirm date and time for kickoff meeting with contractor and GAP Committee.  

Prospective date is WED August 22 at 6PM.

· Eric Fullerton and Diana Livingston to meet and discuss PR strategy for information on GAP.

Perhaps an endcap at the library can have a copy of the plan and comment cards.
Interview/article in local newspaper, etc.

· Eric and Mike are to provide language as previously noted for the Rules and Procedures for review at the next meeting.

· Margaret to update GAP Rules and Procedures

· Chapter 10 review 
13) Tentatively booked future meetings
WED Aug 22
6PM – Huddle kick-off meeting (prospectively)
THU Aug 30
6PM
THU Sept 27 
6PM
WED Oct 24
6PM
WED Nov 28
6PM

Adjourn 7:35PM
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