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Girdwood Area Plan Update Committee
Special Meeting
July 13, 2018 
5PM
Minutes Final
1) Call to order, Diana Livingston, Co-Chairs
2) Quorum confirmed (11 confirmed voting members, 6 constitutes quorum)
3) Introduction of Blake Phillips: 
4) Girdwood Area Plan Contractor 

Presentation by Mike Edgington on behalf of selection committee.

Group interviewed two finalist companies – originally there were 3 RFPs submitted.
Unanimous recommendation of the selection committee is for Huddle.

Huddle indicated flexibility and ability to make recommendations.

Impression is that Huddle is enthusiastic, able to listen to GAP committee, and will provide professional input, has provided additional input on items that could/should be included in RFP.

Huddle has strong relationships in the MOA, primary contact used to work in MOA Parks Dept.

As process in the MOA for creating Area Plans has changed, no one has direct experience.
This would be a relatively large project for Huddle. 

Motion:

Girdwood Area Plan Update Committee moves to confirm Huddle as the contractor to handle public engagement for the Area Plan.

Motion by Erin Eker, 2nd by Craig Schubert
Motion carries 6-0


(Blake Phillips abstains)

Check has not yet been received. Contract can be readied and signed once the funding is in place.

5) Comment:

Craig Schubert comments that as the group moves forward in Area Plan they should consider the following:
Think about what a small town is.

If you’re going to save someplace, save 20 Mile

6) Tentatively booked future meetings
WED Jul 25
6PM

THU Aug 30
6PM
THU Sept 27 
6PM
WED Oct 24
6PM
WED Nov 28
6PM
Adjourn 5:15PM
Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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