[image: image1.png]



Girdwood Area Plan Update Committee

December 27, 2018 
6 to 8 pm, Girdwood Community Room

Minutes Draft
The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

The mission of the Girdwood Area Plan:

“Guiding Girdwood land use:  creating a framework for the future of Girdwood.”

1) Call to order, 6:06PM, Lewis Leonard, Co-Chair
2) Introductions and Welcome
3) Agenda Approved for December 27, 2018 Meeting
4) Minutes Approved from November 28, 2018 Meeting
5) Presentation: Girdwild - Stumpy’s Wild and Primitive Area Proposal (Brenden Raymond-Yakoubian)
Brenden presented this concept at Trails Committee in December as well.  Newly forming environmental group that is focused to preserving primitive trails and wild spaces within GVSA.  See Attachment.
6) Treasury Report & update on fundraising efforts (Diana Livingston)
No change to report.  Diana is seeking new funding sources, suggestions are to check on grant funds related to public health and quality of life from the Centers for Disease Control (CDC) and National Institute of Health (NIH).  Holly Spoth-Torres offers to do some research on other funding sources as well.
Group discusses the timeline for additional funds.  Phase 1 will likely conclude in April.  Funding for writing the plan and getting mapping will be part of the next phase, estimating $60-80,000.  Group discusses that plans are now available on line, there are no printing costs associated, as there have been on other projects.  Kyle recommends that this is a topic brought to Girdwood’s Assembly members, John Weddleton and Suzanne LaFrance, for consideration with the First Quarter budget revisions.

7) Follow up on tasks previously assigned:
FAQ sheet info to Holly (Mike) – provided just prior to this meeting and discussed under topic #12 – see attachment.
Announcements and Public Comment:

Old Business:
8) Huddle AK Public Involvement Plan Review – see attachment 
Survey Preparation:

· Letter regarding Survey has been drafted and needs to be finalized by Jan 4 for printer on Jan 7 and distribution Jan 14.  Group decides survey should be completed by anyone 13 and older (13 selected due to youth privacy requirements), make sure survey and letter are congruent in ages, anonymity, etc.
· Poster to promote the survey will be shared digitally soon, it needs to be reviewed and approved by Jan 7. 
· FAQ sheet explaining more about the survey will be presented later in the meeting, group needs to review and approve by Jan 7

· Survey kick off is Jan 14.

Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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PIP other:
Reviewing PIP outline, group agrees that they will review 1.0 and 2.0 for the January GAP meeting


Section 3.0: Public Involvement Activities and Tools:

Group reviews the list of stakeholders – goal is to make sure that someone from each of these broader groups is contacted and takes the survey.

Staff will provide email lists of contacts for public meetings (Trails, LUC, GBOS, PSAC, GAP).

Janice Crocker will update the website 

3.4: Group adds use of social media.  Facebook page administrator is Mike Edgington.  Page was opened a year ago and will need to be updated.


3.5: Community Survey
As discussed earlier, outreach effort is the key element.  Goal is wide participation and participation among groups/individuals that are hard to reach.  
Holly to draft PSA and send it to Lewis Leonard for KEUL

Contact initiated with Glacier City Gazette, contact will be Diana Livingston, goal is for article in 2nd January issue.

Survey Letter will be provided at all public meetings in January

Representative of GAP to speak under Public Comment at all meetings:  PSAC Jan 7; GTC Jan 8; LUC Jan 14; Cemetery Jan 15; GBOS Jan 21

Contact with larger employers in Girdwood: Alyeska Resort, USFS Glacier Ranger District, Girdwood School, Fire Dept, Little Bears, and civic organizations such as 2020, Lions Club, Rotary, Chamber, etc.
3.6: Public meetings
Planning for Late April, specifics of this event TBA.

Based on information received in survey, Huddle will recommend focus groups or Stakeholder interviews to delve deeper in to topics 2nd survey will take place at about the same time as focus group/stakeholder interviews

After 2nd survey results and focus groups/stakeholder interviews information is compiled, project moves in to Phase 2, when the plan is drafted and presented.

Phase 2:

3.7
Plan adoption pattern is for the plan to be presented in an open house and then at LUC, GBOS, HLB, Planning and Zoning and Assembly.  MOA Long Range Planning will assist with municipal adoption process.  Holly Spoth-Torres recommends that GAP group plan to attend work sessions with Planning and Zoning and Assembly

9) Survey Questions Review and approval
Group reviews survey questions and makes some changes, noted by Holly.
10) Comments from the committee – None
11) Establish assignment for next meeting: Review of current document, starting at Ch 10 
New Business
12) Review FAQ Sheet draft:  Mike Edgington provided a draft information sheet to explain further the purpose of the survey.  Please provide input by Jan 7.
13) GAP Officer Election at the Regular GAP Jan Meeting
This item added to agenda based on Operating Procedures adopted by GAP Committee in October.
14) Discuss GAP Logo:  This item needs to be decided on at this meeting, in order to be timely for the letters, poster, etc that it would go on. Logo needs some fine-tuning to be high enough quality to reproduce, and maybe some updating in font, style.
Motion:
Girdwood Area Plan Update Committee moves to have Mike Edgington work with a graphic designer to refine the logo style and colors as necessary at no charge.

Motion by Janice Crocker, 2nd by Diana Livingston
Motion carries with unanimous approval
15) Tentatively booked future meetings
THU  Jan 24
6PM
Meetings are scheduled for the 4th THU of each month, however February meeting likely to move to TUE FEB 26, to accommodate another public meeting.  More Details TBA.
Adjourn 8:06PM

