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Girdwood Area Plan Update Committee

August 30, 2018 
6 to 8 pm, Girdwood Community Room

Minutes Final
The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

The mission of the Girdwood Area Plan:

“Guiding Girdwood land use:  creating a framework for the future development of Girdwood.”

1) Call to order 6:05PM, Lewis Leonard, Co-Chair
2) Introductions and Welcome
GAP committee introductions 

Kristine Bunnell with MOA Long Range Planning
Welcome Huddle AK team members
Adam Hays with Hays Research Group
Holly Spoth-Torres, owner, Huddle AK
3) Agenda Approved for August 30, 2018 
Eric Fullerton/Lewis Leonard


approved with addition of discussion of Girdwood Governance Association under Comments from the Committee
Lewis requests that specific tasks for follow up be included on the agenda

4) Minutes Approved from July 25, 2018 Meeting  Eric Fullerton/Mike Edgington
approved with addition of vote on the 2 member in 6 month voting requirement to the GAP Operating Procedures draft
5) Treasury Report
Diana Livingston provides Girdwood Inc account printout showing $25,124 in account and $20,000 reserved for consultant contract.
6) Follow up on tasks previously assigned
· Mike Edgington has arranged for the Huddle Kick-off meeting, although the date shifted from original proposed date.  Meeting is tonight.

· Eric Fullerton and Diana Livingston have not met regarding PR strategy for GAP. This will be incorporated with Huddle after survey.
· Eric and Mike provided language for sections of the GAP Operating Procedures, and this information has been emailed to GAP members for review and consideration 

· Margaret updated GAP Operating Rules with changes discussed at July meeting

· Current GAP Chapter 10 remains on the agenda for review 

· Diana Livingston reports that she continues to seek additional funds for GAP completion.

Announcements and Public Comment:
HLB Advisory Commission will meet in the Girdwood Community Room on WED September 12 at 12N.  Diana Livingston and Lewis Leonard will provide 10 minute presentation on GAP project status. This meeting is open to the public to attend.
 Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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Old and New Business:

7) Kickoff Discussion with Huddle AK (Holly Spoth-Torres)

Review Scope of Work

Holly provides an outline of the scope of work

Survey:  

Group discusses that some survey questions have been previously drafted by GAP and a survey was conducted in

2007.  Mike Edgington and Eric Fullerton will provide prior draft survey questions to Adam & Holly.   Survey will be professionally designed by Hays Research to get quality data.  
Group discusses various timelines for survey, overall the group wants to collect data in summer and winter and include variety of stakeholders.  GAP goal has been to get as many respondents as possible, Adam Hays suggests that getting the right sampling achieves same goal.  Timeline depends on how quickly the group can agree to survey questions.  

Proposed schedule below:
Schedule working meeting #1 to developing survey content and tools

Develop Public Involvement Plan
Send survey out ASAP for summer sample, if possible
Send survey in January for winter sample
Committee Review results & hold workshop in February
Public Meeting/Community Workshop/Open House in April (after Spring Carnival)
Send Survey in summer to re-check prior sample
Consult GAP Committee on Plan Content and Review/Approval Process (2-3 meetings)

Kristine Bunnell with MOA Long Range Planning.  Kristine has overseen several plans that have been approved by the Assembly in recent years, including Government Hill, Fairview, Mountain View and UMed District Plan. She also was responsible for the Original Neighborhood Historic Preservation Plan.  

Kristine provides copies of Downtown Anchorage Plan and the Mammoth Plan, as well as excerpts from current GAP plan, for committee to review.
· GAP Committee are the advocates for the plan, not stakeholders.

· Phase I is the survey and determination of projects. Phase II will produce document to be moved forward in the MOA process for adoption.  Phase II is not in the current Huddle scope of work.
· From the survey, GAP Committee should be able to determine 3-5 top community needs for the next plan to focus on.

· Committee will move to study demographics, housing (what’s available, are there abandoned properties that can be repurposed, vacant lots that can be built on).

· Committee will review what the priority projects were in the last plan, and determine what hasn’t happened in the plan, and if those projects remain priority (GAP members have begun this)

· An element that is missing from the current GAP is an implementation table, to show how implementation of plan projects is to be tracked.

· Once Phase II  is complete and LUC/GBOS approve the draft, the draft plan will begin MOA process:

· MOA Long Range Planning for edits/additions/input

· Public Review Draft

· Review of Public comments

· Public Hearing Draft

· Planning and Zoning review and approval

· Assembly review and approval

8) Review Draft Rules and procedures for GAP:  
Eric Fullerton requests Huddle/MOA input on lifespan of the GAP.  Kristine and Holly agree that this is a Comprehensive Plan, and should be expected to last 20 years.
Brenden Raymond-Yakoubian states that the word “development” in the Operating Procedures may concern people as they associate this with commercial development, not the broader sense of development of a community.

Group tables the Rules and Procedures discussion to the next meeting.

9) Update on additional project funding (Diana Livingston)
As reported earlier, Diana continues to seek funding.

10) Comments from the committee

Girdwood Governance Association (Eric Fullerton)

GGA is becoming more active, has started a website, is conducting a survey and fundraising for study of some other structure for Girdwood, perhaps joining a larger, still to be defined borough. 

Group discusses that having both GGA and GAP surveying, fundraising and seeking public engagement could be confusing and maybe off-putting to the public.  Group discusses that this could create competition for local fundraising, and the two groups may duplicate each other’s efforts in data collection.  It would be good to see if GGA is interested in partnering on some aspects of our projects, where they intersect, especially in commissioning future studies/surveys and sharing that information.  
Regardless of status of Girdwood and the MOA, an Area Plan is needed. 


11) Establish assignment for next meeting: 
Familiarize yourself with GGA website and take the survey

GAP Committee to share information on past survey, past small focus groups, community input cards, etc with Huddle AK

Huddle to provide schedule/tasks
Create Community Survey Working Group. Sub-committees and working group will follow public meeting posting requirements.
12) Tentatively booked future meetings
THU Sept 27 
6PM
WED Oct 24
6PM
WED Nov 28
6PM
THU  Dec 13
6PM
Starting in Jan 2019, GAP meetings are tentatively scheduled for the 4th THU of each month at 6PM

Adjourn 8:15PM
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