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Girdwood Area Plan Update Committee

January 31, 2018 
6 to 8 pm, Girdwood Community Room
 Minutes Draft
The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

The mission of the Girdwood Area Plan:

“Guiding Girdwood land use:  creating a framework for the future development of Girdwood.”

1) Call to order 6:07PM Diana Livingston, Co-Chair
2) Introductions and Welcome
New to the group are Matt Thomas and Oakley Cochran, who have recently moved back to Girdwood.
3) Agenda Approved for January 31, 2018 

4) Minutes Approved from November 29, 2017 Meeting

Announcements:
Lewis reminds the group that each week he has another obligation at 7PM, so he can stay for 1 hour.
Old and New Business:
5) RFP Discussion (Eric Fullerton/Amanda Sassi)
Over the break, Eric and Amanda worked on revisions to the RPF and provided Draft 3 for the committee to review.  

Scope of work has been updated to be more well-rounded
Timeline has been updated

Group discusses to giving committee members time to review the current draft and provide input to Amanda. A final draft will be sent to the committee, and once approved, it will be put on the GAP websites. 

Robin Ward will provide targeted list of contractors so that the final RFP can be sent to them.  

RFP will be advertised in the newspaper with a link to the RFP on the GAP websites
Committee will check in to advertising it on The Plans Room, a website where this type of information is distributed to contractors.

Group discusses that there are not adequate funds at this time in the GAP account to pay for contracted services.  However, this is a request for proposal, not a contract and will provide information to the group on what contracted services would cost and will give an idea of how contractors would go about initiating this project.
GAP Motion:

The Girdwood Area Plan Update Committee moves to authorize the RFP Subcommittee to make changes to the RFP based on committee input over the next five days and advertise the final RFP starting approximately MON February 5 via email, on the website, and in the newspaper.
Motion by Lewis Leonard, 2nd by Craig Schubert
Motion carries 9-0 with 2 abstentions 

6) Outreach Committee:   
Amanda Sassi, Sam Daniel, Mike Edgington and Eric Fullerton met over the break and drafted an outreach plan.

They outlined a multi-faceted approach, to engage as much of the population as possible, and included a list of sub-communities that we want to be sure to reach.  The goal in this phase is to engage members of the community prior to producing a formal survey, so that the GAP Committee has a better idea of what the community as a whole is interested in for the Girdwood Area Plan Update.  This information will guide the GAP Committee to ask relevant questions in the formal survey.  

To achieve this, the Outreach Committee proposes to hold some small meetings to informally poll the community, open a Facebook Page to distribute information, provide drop boxes around the community for people to provide their ideas, and distribute informational flyers. A draft flyer is presented to the committee.  
GAP committee discusses these approaches are good, although there may be some tricky elements from people who don’t understand the purpose of updating the Girdwood Area Plan.  Social media will help gain attention among community members who may not be engaged otherwise.  Drop boxes for people to submit their ideas also good idea, similar to what was done starting with the Health Fair.  It was found at that time that the community members who engaged in those conversations were very confused about the purpose of the Area Plan Update.  Flyers should be reviewed again prior to printing them as there are items to be added and changed.          

Focus groups also are a good idea and will need to be supported with committee members’ attendance.  
7) Goals and timeline 
Review of on-going efforts:

· Update on project funding and budget (Diana Livingston)
Budget is approximately $85,000
Diana is submitting an allocation request from the State for approximately $25,000
Diana is planning on requesting funding from Girdwood Inc and Girdwood 2020.
She has requested funding from Rotary and has requested that GAP Committee members consider donations to the plan as well.
Currently there is $2125 in donations, which will be matched on a 1:1 basis by HLB up to $10,000.

· Linda Soriano, 2020 Grant writer introduction and discussion (TBA)

No update

· Mental Health Trust Land (Sam Daniel)

No update

· Local newspaper and radio outreach (TBA) & ADN coverage to help with finding funders.
Group agrees it is too early for this.
8) Comments from the committee
Grace Pleasants asks if the GAP Committee has written confirmation from the MOA that they will accept the Girdwood Area Plan Update.  She has spoken with the city planning director and has been told that such confirmation is needed.  Robin Ward states that there is no agreement such as that with the city, the plan would go to Planning and Zoning for review and then adopted by the Assembly. Robin Ward to research the protocol and guidelines to be met for the plan to be approved.
Sam Daniel states that while the Girdwood Area Plan is grassroots effort, it is fully sanctioned by the Girdwood Board of Supervisors as a sub-committee of the Land Use Committee, and it is a topic at each LUC and GBOS meeting.   The MOA has requested through the planning department that neighborhoods use the Mountainview model for achieving their plans.  Outreach must be documented, and broad community support for the final output is key in the approval process.
Craig Lyon has replaced Hal Hart as MOA Planning Director as of the beginning of January. 

Shift to one meeting per month means that there is time for subcommittees to get work done between meetings.
Thank you Outreach and RFP committees for pushing forward on these projects.

Outreach/RFP Committee remind group to read and respond to emails and provide edits/input to documents so that group can stay on the timeline.
9) Establish assignment for next meeting 
Continue with RFP discussion, outreach discussion and MOA approval of Girdwood Area Plan Update concept.

10) Tentatively booked future meetings
WED Feb 28 at 6PM, WED Mar 28 at 6PM, WED Apr 18 at 6PM, WED May 23 at 6PM
Adjourn 7:40PM
Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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