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Girdwood Area Plan Update Committee

February 28, 2018 
6 to 8 pm, Girdwood Community Room
 Minutes Final
The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

The mission of the Girdwood Area Plan:

“Guiding Girdwood land use:  creating a framework for the future development of Girdwood.”

1) Call to order 6:06PM Diana Livingston, Co-Chair
2) Introductions and Welcome
3) Agenda Approved for February 28, 2018 Meeting
4) Minutes Approved from January 31, 2018 Meeting with clarification that Craig Lyon was acting MOA Planning Director.
Announcements:

Old and New Business:
5) Review of Municipal code as it relates to Area Plan 21.003.130.2.bi-iii
Group thanks Grace Pleasants for bringing this item to their attention. Group discusses that they need to fully read and understand the municode on how to go about Area Planning.  This section of Municode was added in revision that went in to effect Jan 1, 2016. It spells out the steps required for Area Plans to be updated and accepted by the Assembly.  It provides the framework for the committee to work within, beginning with requesting approval of the Assembly to authorize development of the plan.   Group read the section on getting Assembly approval.  

Motion:
Girdwood Area Plan Update Committee moved to adopt 21.03.030 as a guideline for update of the Girdwood Area Plan.
Motion by Lewis Leonard, 2nd by Sam Daniel

8 in favor, 0 opposed, 2 abstain

Motion carries.

Review of draft resolution regarding Girdwood Area Plan

Group reviewed the draft GBOS Resolution of Support for the Girdwood Area Plan Update Committee to update the existing GAP in accordance with Municipal requirements for adoption, as guided by Girdwood residents and recognize the community engagement plan as viable resource for shaping and informing the Girdwood Area Plan.

Group discusses adding information about the 2007 update effort and completed survey and clarification that this committee resulted from 2015 meeting with Planning and zoning, at that time it was expected that there would be municipal funding for the project. Margaret will add language to the draft and will send it to Mike Edgington (Land Use Supervisor) Diana and Lewis for review.  
Group discusses that this resolution will move on to MOA Planning Dept, which is currently lead by Dave Whitfield, Acting Planning Director.  Then the item will go to the Assembly, have public hearing, and be considered for adoption by the Assembly for Assembly Resolution. Robin Ward is preparing the $10,000 HLB matching grant resolution for the Assembly.
Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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6) RFP Discussion (Eric Fullerton/Amanda Sassi)

RFP Launch information:  Amanda Sassi confirms that the RFP was launched on Feb 6 and she has received several questions from potential contractors regarding elements of the RFP.

One item that has come up is that no reply has come to people with questions asked to the email address Info@girdwoodareaplan.com.

Responses to date: No formal responses yet. Proposals are due March 6.
After that Proposal Review is to begin.  Group created a Proposal Review Committee with the following individuals to be asked to participate:  Mike Edgington, Eric Fullerton, Janice Crocker, Robin Ward, Erin Eker.  
Robin Ward will create a scoring document for committee to use to review the proposals.

Proposed start date of contractor, if one is selected, is April 6.

7) Outreach Committee:   
Focus Groups:  First Focus Group meeting took place on Feb 17 in the Girdwood Community Room with 10 participants and 3 GAP members.  A recap of the discussion is presented at this meeting. Format was small group discussion of what is needed in Girdwood, and then the group gathered together to identify the top items.   Main concepts were Housing, Public Transportation to Anchorage, and Maintaining the Small Town feel (openness, walkability).  Participants shifted from identifying needs to trying to find solutions.

Next Focus group meeting has not yet been set, but a similar format, with about 20 people attending will be the goal.  Likely that in the future, Focus groups will be more targeted on specific issues, such as housing, transportation, etc.


Informational Facebook page:  Amanda has opened a GAP Facebook page, and has populated it with information on the mission of the GAP and has used photos from the original GAP.  It is open for public to “like” on Facebook. Handle is @girdwoodareaplan.  For now it is informational only, in the future the group plans to use this page to take informal polls.

Robin Ward mentions that there is an iphone neighborhood app that may be helpful also.


Drop-boxes for input:  GAP has 2 boxes for input to be placed at the Library/Community Room and maybe the Post Office.  Amada will check with Postmaster on placement.  While Amanda is gone, others will need to check the boxes.

Plan is to place the boxes with input cards and a flyer explaining the GAP effort.


Flyer: flyer was updated based on input from the committee.  Copy is at the back of the room for review.

8) Assembly Resolution (AR) for Girdwood Assembly members to sponsor for Girdwood Area Plan Update

The AR from the Mountain View Plan has been shared via email, and hard copies are available for those who want them.  It is a comprehensive document with lots of background and material to support the viability of the committee to perform the update.  GAP will also need a complete packet to present as the process requesting Assembly approval moves forward. 

9) Goals and timeline 

Review of on-going efforts:

· Update on project funding and budget (Diana Livingston)
Robin is working on Assembly Resolution to move forward just before the GAP Assembly Approval for the HLB $10,000 matching grant.

Diana Livingston states that Girdwood 2020 sent two people to talk to legislators in Juneau. GAP was among the Girdwood projects that they discussed.  Dave Parrish, lobbyist, has recommended to Diana that she work on content for the legislative packet regarding GAP.
· Local newspaper and radio outreach (TBA) & ADN coverage to help with finding funders.

Group agrees that this is still premature.

10) Comments from the committee
Mike Edgington states that the focus group was a great exercise and looks forward to holding more.

Erin Eker states that the once per month meeting is working well 

11) Establish assignment for next meeting
Robin Ward to help in collecting background info for Assembly Resolution & create score sheet for proposals
Diana Livingston to send formal thank you to Grace Pleasants for bringing forward the need to seek Assembly support for Area Plan effort & ask Janice Crocker if she’ll help on the Proposal Review Committee

Erin Eker to follow up with Janice Crocker on info@girdwoodareaplan email and pursue her help on administration of the Facebook page @girdwoodareaplan.

Amanda Sassi to provide copy of the RFP to Robin Ward and Mike Edgington to work on score sheet.

12) Tentatively booked future meetings
WED Mar 28
6PM
WED Apr 18
6PM
WED May 23 
6PM

WED Jun 27
6PM

Adjourn 7:15PM
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