Girdwood Area Plan Update Committee

September 28, 2017 
6 to 7 pm, Girdwood Community Room
 Minutes
The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

The mission of the Girdwood Area Plan:

“Guiding Girdwood land use:  creating a framework for the future development of Girdwood.”

1) Call to order 6:05PM Lewis Leonard & Diana Livingston, Co-Chairs
2) Introductions and Welcome: 
New Member, Amanda Sassi, arrived part way through the meeting, during topic #5.  Amanda is completing her degree at UAA and was involved in one of the community garden projects.
3) Agenda Approved for September 28, 2017 Meeting with addition of report from the Data sub-committee and comments by Diana Livingston at the start of item #5, the Joint Meeting with GBOS and LUC.
4) Minutes Approved from August 23, 2017 Meeting with no changes
Minutes Approved from GBOS/LUC/GAP September 18, 2017 Meeting with changes presented by Lewis Leonard re start of public outreach effort on the Mtn. View plan.
Announcements:

Old and New Business:
5) Discussion of information from the GBOS/LUC/GAP meeting on September 18 with ACLT.

Diana Livingston thanks Sam and Jerry for coordinating having Radhika Krisna present at the meeting.  
GAP committee needs to discuss whether to hire an outside consultant and what the scope of work would be and how to go about hiring one.  At this time there is no funding for a consultant.
Lewis states that he was disappointed that the GAP wasn’t introduced at the meeting, and representative weren’t asked to sit at the head table during the presentation.

Group has varying opinions about the need and type of consultant:

There are talented people in the valley and on the committee who might volunteer.

There are talented people in the valley who might contract

Someone from outside Girdwood may have broader view 

Someone from outside Girdwood may be more successful at maintaining direction and keep project moving
Consultants can cause more work than they achieve
Someone from outside may have ideas on how to encourage new investment 

Maybe two point people: one to work on community engagement, one to oversee as consultant 

Maybe three:  project manager, someone who understands Municipal Planning, one who has experience with community engagement.

Two people: Community project manager and professional project manager.

Group has varying opinions about the scope of work:

Someone to be behind the scenes and keep the committee on track.

Request proposals and see how professional consultants say they would go about working on the Area Plan, this may give ideas on how to proceed, whether or  not a consultant is hired. 

Possible to hire someone to work on specific aspects of the project, such as creating electronic version of final document.


Kyle Kelley states that ultimately the GAP committee will need to develop a scope of work.  This is something that needs to be managed on a grassroots level, staff cannot lead this.

Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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Janice Crocker observed that the MOA was thrilled with engagement of about 1/7 the population in Mountain View.  Girdwood is likely to have much stronger participation as the community is more tight-knit.  Most recent survey for GAP had nearly 1/4 of the population participate.
Group discusses that there is strong talent within the community, important to look within Girdwood before looking outside.  

Lewis states that there should be outreach to the newspapers and radio station to promote the Girdwood Area Plan Update effort.  Who would write articles?  Margaret to send the newspapers the dates of upcoming meetings.

Henry Munter to ask Eric Fullerton about writing an RFP.  Overall seeking what consultants would do to initiate the Area Plan update and how they would do it.  Whether a consultant is hired or not, this could be helpful information.
Health Fair is October 7.  This is a good opportunity to make public aware of the Girdwood Area Plan Update project.  Original suggestion was for this to be information distribution, however group discusses other options such as asking what people’s vision for Girdwood is and/or other questions from planning department.  
Robin Ward offers to have poster made and some response questions.  
Mike Edgington to check with Rotary about GAP attending the Health Fair without being in the way.

Sam Daniel offers to attend part of the fair and talk to attendees about the update. He sent out a signup form for others to take turns in this.  
Future events:

Potlucks
Girdwood Roundup (Girdwood Inc projects)
Kids vision of Girdwood

Henry Munter offers Ipads for people to video their comments, however this may be better for a different outreach opportunity. 
6) Review of on-going efforts:

Update on project funding and budget (Diana Livingston)


Budget is needed to apply for grants and move forward with fundraising effort.



Group discusses planning on 4 public meetings x $2500 each, plus $30,000 in production costs.

Website status and URL (Janice Crocker)
Website up and running. Lewis asks for better organization of links.
Timeline (Diana/Mike)


Timeline created and distributed. End date needs to be adjusted.
7) Data Subcommittee update
Lack of time to review information from the MOA Open Portal database.  Mike will do this at the next meeting to show GAP committee what information can be extracted from this resource.
8) Comments from the committee
9) Establish assignment for next meeting 
Review feedback from Health Fair
Data presentation by Mike Edgington

10) Tentatively booked future meetings
THU Oct 12
6PM


WED Oct 25
6PM

WED Nov 15
6PM
Group prefers to meet on WED nights.  Margaret to adjust schedule and email to members.

Adjourn 7:15PM

