Girdwood Area Plan Update Committee

October 25, 2017 
6 to 7 pm, Girdwood Community Room
 Minutes
The mission of the Girdwood Area Plan Update Committee is to fund and complete a transparent, inclusive review of the Girdwood Area Plan to guide Girdwood land use in an orderly and understandable process that is respectful of all views.

The mission of the Girdwood Area Plan:

“Guiding Girdwood land use:  creating a framework for the future development of Girdwood.”

1) Call to order 6:02, Lewis Leonard & Diana Livingston, Co-Chairs
2) Introductions and Welcome
3) Agenda Approved for October 25, 2017 with change of item #5 Linda Soriano 2020 grant writer is not available this evening. This topic will be rescheduled to some future date.  Item #5 is replaced with RFP Discussion.
4) Minutes Approved from October 12, 2017 Meeting

Announcements:


None

Old and New Business:
5) RFP Discussion
Lewis Leonard explains that at September 28 meeting there was discussion of how to organize the GAP effort and if using consultants would be useful to the GAP update committee.  At that time, Henry Munter suggested that asking companies for RFPs, with the proposals addressing what they would do to initiate the effort and how they would go about that work.
Idea was that if RFP was requested GAP would understand consultants interest and their proposals would give GAP and idea of how to operate.

Lewis asks if Eric Fullerton would be willing to write RFP or if he can recommend someone who could help write one.

Sam Daniel adds that some work has already been done.  Goal now is to consider and create a scope of service for consultants to bid on.  Some elements he thinks should be included are: 

· oversee the process of the GAP
make sure the critical pieces are included

· review survey questions for clarity and content

Eric asks about the available budget.  Usually an RFP would include some idea of compensation, and that would impact the work proposed by a consultant.  They might scale their proposal and offer additional services based on additional budget funding.  

GAP anticipates spending $40,000 in consultants overall.  Other budget items are printing, community meetings, survey, production, etc.
Sam Daniel explains that this came about through the presentation by Mountain View plan, Radhika Krishna.  Idea is that the product needs to be generated by GAP committee and have ownership of the community.  Purpose of consultant is to ensure that all the critical pieces are included and joined properly and oversee the effort overall. There was some thought that there may be some local talent that might be able to do this. Amanda Sassi is working on bachelor’s degree in planning related degree at UAA and is interested in helping.  Eric and Amanda to work on an RFP.  Outlining the scope will be part of the next meeting.  Eric and Amanda to work on draft based on past plan, will bring to committee next time to fill in details.

Girdwood Area Plan Update website:  www.girdwoodareaplan.com
Girdwood Area Plan Update Committee Agendas and minutes are available on line: http://www.muni.org/gbos
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Eric seeks clarification that the focus is moving away from being completely community driven to something relying more on outside help to maintain structure.  Group clarifies that the interest in a consultant is coming from the need to organize and do a better job of data collection to include all segments (seasonal workers, second homeowners, etc) than was achieved in last plan.

Mike Edgington states that the goal is more project management than production.

6) Data Collection Update – Mike Edgington
Review of information available on the MOA Open Portal 
Mike demonstrates how to use the Open Portal to get property information from the MOA and filter to reflect items of interest in Girdwood. Some sorting and processing is available as well. (single family, multi-family, condos, etc).

Other types of analysis – number of bedrooms, owners address, average values.
Possible to get mailing addresses for all property owners in Girdwood for purposes of survey distribution.

https://data.muni.org/ is the site, it’s also accessed from the MOA home page www.muni.org.

7) Outreach discussion
Discuss how GAP project should be presented to the community:

· Logo creation
Amanda Sassi drafted logo ideas which are presented to the group.
Group recommends to remove Update and Committee from logos so that they can carry through to final production.  Group gives additional input, Amanda will present more concepts at the next meeting.
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· Newspaper articles – tabled
· Tagline for poster created by HLB:  Imagine Girdwood in the Future
Diana to forward this information to Robin Ward for any other collateral this is printed.
8) GAP committee input on pilot survey questions
Amanda Sassi recommends Outreach sub-committee meeting to address additional questions for survey to bring to the entire committee.

· Send old survey questions to full committee

· Review questions that were pitched by Mike Edgington

· Work on new questions

Outreach subcommittee agrees to set up a meeting for the following week to discuss.

9) Discuss goals and timeline 
Review of on-going efforts:

Update on project funding and budget (Diana Livingston) – no update.  Budget can be updated, it is organic.
3 good potential sources for funding.

Website status and URL (Janice Crocker) – no update.

10) Comments from the committee
Lewis requests day prior email reminder of meetings.


Mental Health Trust Land at the mouth of the valley (by DOT Shop site).  Sam Daniel brings up that Mike Abbott is new head of Mental Health Trust.  There may be some value in Girdwood property.  Find out if there is possibility of disposing of this land for the GVSA.  Sam Daniel to email Mike Abbott about this and see if there is some potential to this.
11) Establish assignment for next meeting: 
Consultant RFP follow-up (Eric Fullerton and Amanda Sassi)
Outreach:
Logo (Amanda Sassi)
Newspaper articles (TBA)
Survey Question review (Outreach committee)
Mental Health Land Trust discussion follow-up (Sam Daniel)
12) Tentatively booked future meetings*
WED Nov 15
6PM
WED Nov 29
6PM

THU Dec 7
6PM
THU Dec 21
6PM
THU Jan 11 
6PM
*Library programs often conflict with WED night meeting structure.

Adjourn 7PM
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